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Every student has hidden skills, we only a need to manifest them.
School- GGSS, Lambi Gali, Hauz Qazi, Delhi-06
TDC- Rajni Lamba, Librarian, 20162291

“I feel proud to be a part of Foundation skill campaign. My Neo-
Nishtha students were a big challenge for my teaching skills. Some
students were not able to recognize alphabets. Although, they were
keen to learn. Their enthusiasm towards my teaching strategies
created a great interest for teaching in me. Faiza, student of class VI-
B was a big challenge among them. Faiza was not able to recognize
letters. She had never prepared a notebook. Although, | had observed
interest and curiosity to learn new things in her. For that some
activities were planned in which students played the role of
alphabets A to Z and asked to draw the cards of alphabets with
pictures. Now by this, she was able to recognize some alphabets but
not properly. Next day when | asked her to recognize those letters she
had learnt, she forgot and that made me little bit disappointed but
that can't be the end of my trust. | trust her skills. | thought there is a
need for more attention. So | asked one of my student to adopt her
and teach her during the free periods. Now, it was on 30th Nov
2017, when Faiza recognized letters A to K for the first time. Her
mother had also shown some interest in her studies. Now she also
prepared a notebook and started helping with her homework. |
praised her regularly. She was rewarded with special clap, star
student and many more admirations. It made her more enthusiastic.
By 13th December 2017, she was able to recognize alphabets A to Z.
To improve her skills, | had prepared some beautiful charts based on
phonemes of two letters and videos had been played on Youtube. The
girl who had never shown her interest in any activity or competition,
took a part in library activity week. Now she had also learnt to come
forward. That was really a big achievement for me. Moreover, at the
end of December Faiza recognized some three letter words too.

That was all her hard work, curiosity, enthusiasm and my trust in her.
| had tears of joy that day. Her success story become an inspiration
for me and for all.




A Success Story as TDC at Skv Chirag Delhi-1923037

As a teacher | always consider myself fortunate to be able to work with young and versatile minds. It was
one step further to be in the role of TDC working more closely with HOS colleagues and all the stakeholders
in the school. While in this role some experiences were like guiding lights worth sharing with all.

As TDC | thought appropriate to work with Neo Nishtha group children too. With the permission of HOS |
adopted a group of 15 students from 02 section of class VIII. It was a new and overwhelming experience as |
struggled to find suitable way/ strategies to make my children fluent in reading and writing. A few
techniques, few consultations and internet surfing for various ideas later, the ice was finally broken and
students were comfortable coming to me with their work and mistakes too. They started sharing their day to
day experiences and writing/ drawing some on board too. ALLBUT TWO.

Ruchi and Sudeep were two students neither comfortable not approachable. As told by their class teachers
and co learners they frequently missed school, skipped classes and never participated in class activities.

Ruchi, as told by students, had never brushed teeth, seldom bathed and had no friend in the class her copies
were blank and she seemed very disinterested in her surroundings. Sudeep on other hand was told to me by
her teacher was a slow learner and needed special education.

By now | knew whom | had to focus on. | started with distributing small gifts like - face cream, toothbrushes,
soaps to all the students and had five minutes session everyday as to how did they use the gifts and every
child use to get a pat and a hug as added incentive if they drew something related to it on board. With the
hygiene part tackled, Ruchi started to look more confident and readily got her hair cut to deal with lice
menace. The sparkle in her eyes and regular presence conveyed to me | had succeeded. Alongside | also
approached their class teachers and requested them to give them special five minutes in the class praising
their little efforts and giving them some material to read every day. Her three classmates were specially
assigned the task of looking over her notebooks and ensuring the submission.

| began working with Sudeep by building her confidence in herself. | gave her small tasks to accomplish like
counting the number students present and recording them in her notebook writing the date on the black
board and sending her frequently to convey some message to some class or a teacher. Slowly she started
showing initiative in bringing her notebooks to me and trying to complete her work and started reading
small words. But most important both the girls began to SMILE. The Smile on their faces, | believe is the
biggest success for me as teacher and as a TDC because both my colleagues and students helped me
unconditionally to help these two wonderful girls.

This was followed by a casual remark to me by their class teachers “ Ira Ma'am Ruchi & Sudeep have done
very well in their exams”.
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Be Your Own Lamp
Anijali (Mentor Teacher), GGSSS No.2 Gandhi Nagar D31,1003034

The demand of the new century is regeneration of man. That is possible only by building an integrated
human being. The outer light can sustain us through storm and rough weather, but the inner light will sustain
us forever. Ms. Savitri a true women, religious, helps the poor and destitutes, does not have feeling of malice
,bonds of intimate relationship with others. This is because of more life as well as work experience .As
students have not seen the other ground so they thought our ground is best, so love Savitri ma'am also. But
the reality was she became the part of the Traditional System, where no one ask or search you, whether be a
part of progressive world or not. After observing people of progressive world in one of the gathering ,she
got motivation and wanted to be a change, but unfortunately didn't try. Then incarnation of compassion
appeared and very aptly said "you have to search yourself the path of liberation .How long shall | continue to
guide you"but again she recoursed the traditional system. Again can say qualities of a true leader reflect in
their pupil if lighten their own lamp.

On the other hand Mr. Raghava was that personality for whom students hankered and surprisingly ,he also
have all the qualities like Ms. Savitri but except one that he wanted to be a change and worked for it. A good
thing was he didn't want to be a part of Traditional System but a part of progressive world. He was also
creating academic environment like Ms. Savitri ,but initially he worked on self. It lead to transformational
change in the way of teaching-learning process, students started enjoying the study hour and this change
created change in his colleagues also ,as he created a positive academic environment.

He searched for the inner light and made sincere efforts in the right direction ,he was Sure that he will not go
towards darkness .He proved by following his own inner light that we should go on proceeding on the
proper path and shall be able to reach our goal. 2

MY JOURNEY ASATEACHER DEVELOPMENT CO-ORDINATOR

Rajesh Kumar Kathuria (TDC) GBSSS JJ Colony Nangloi Delhi 110041
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My Journey as a Teacher Development Co-Ordinator

Geeta Malik (TDC)  School: S. V. Sec. B-4 Narela

After my selection as a TDC by the Principal, | was very nervous because | was a fresher, a new appointee.
But my principal showed a great faith in me and motivated me. When | attended the seminar in August it
was really worthwhile. But the real challenge was in the school to make my acceptance and it was really
very tough but not impossible. Very soon | was successful.

Challenges

1. To make regularity in 30 minutes session

2. To motivate the teachers to share their teaching strategies

STEPS

1.

In overall program first of all we worked on the theme “CONNECT" for this each students was asked to
make a “NAME TAG” and it was a great success. Now each student can be recognized by the teacher
with their name and class.

We have fixed to have one day of the week as “ACTIVITY DAY” for each subject as Monday - Hindi,
Tuesday -English, Wednesday -Mathematics ............... . By this fixation each teacher took it their
responsibility.

In 2nd LIC we have worked on theme “ Look for Understanding and Respond “ and tried new strategies
for teaching and evaluation.

I myself has applied a new strategy in class IX D which is academically week class. Those students who
are very mischievous and create disturbance in class , | just asked them to keep their head down and not
to learn anything. But it was amazing that after one day they said Mam, we can learn by this way because
now they were fully attentive when | was teaching.

As TDC, | can say that this program has changed the mindset of the teachers and students also.




My journey as Teacher Development Co-ordinator (TDC)

Dr (Mrs) Sudha Sharma, TDC (Emp. ID-19870256) BNNGSKV KHERA KALAN, DELHI - 110082
School ID - 1310039 HOS: Mrs.Meenakshi Kohli

“Changes call for innovation and innovation leads to progress”

It has been now nearly one year of my working in the role of Teacher Development Co-ordinator in my
school. Even before coming into his role, | use to get actively involved in the process of creating and sharing
best teaching practices in the school to enhance interest in children towards the subject. But this role of
TDC provided me the platform to embark on my journey of professional growth.

The workshops and the training programme for TDC help me for planned implementation of innovative
ideas of teaching to make teaching learning joyful. With a vision of “Education system where everyone
learns”, | worked relentlessly throughout the year with my support system - ART TEAM-HOS-MT-DDE
(School)-SCERT/DIET.

In the very beginning as per LIC-I, the concept of “CONNECT” was shared among all the stakeholders.
Belief, trust and love are the foundation of this connection. With the super team of 13 ART members and
my HOS, during monthly ART meeting 30 minutes sessions and in one-to-one interactions,we reflected
upon the challenges faced by us and found solutions collectively. We implemented best teaching practices
in our classroom and opened our classrooms for shared learning. We focused on all students learning
keeping in mind that differential learning levels of students with a growth mind sets.

As TDC, in the classroom observations | always gave positive feedback on child centred pedagogies to be
followed by the teachers. | am fortunate enough in that the ideas shared by me with ART team and other
teachers was taken up in good sprit and followed up effectively.

After implementing LIC-Il “Look for understanding and respond” assessment methods like mind mapping,
group learning and peer assessment were followed to assess differential learning levels of students. Then
we responded according to assessed data. We all made use of ICT modules in CAL and computer lab to
design academic enrichment sessions.

The beautiful result of the whole process carried out for a year is reflected in the significant improvement in
learning outcomes at different levels of our students. Marked improvement and satisfaction is there in
teaching methodology by teachers. They are using innovative teaching aids/methods to improve teaching
and enhance learning among students so as to develop their personality, values and zeal to learn.

This system of facilitation is going to bring the desired change in our education system in coming years.

Again proven that change call for innovation and innovation leads to progress.
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TDC Program: Sowing Empathy and Happiness Across Classrooms

MONIKAJAGOTA, TDC SKVNO.1, C-BLOCK, JANAKPURI (1618017)

When a young child enters school, she is full of curiosity. She wants to explore the surroundings and asks
countless questions. A little encouragement from the teacher and her bubbly effervescence transforms into
willingness to experience and discover new things. Her serious efforts have to be seen to be believed,
punctuated only by distractions of the joyful kind.

But, by the time she comes to higher classes, school life in its most strict and disciplined form has caught up
with her. Sitting in the farthest corner of the classroom, she obstinately refuses to be involved in the
learning process. Her curiosity has been scuttled over the years and her questions have brought her
disapproval and rebuke from the significant elders, who too were brought up the same way. She hardly
knows why she comes to school besides escaping the dreary routine at home.

Suddenly one day, a teacher enters the classroom and seeks everyone out, but in an approving manner. She
remains indifferent to the attention. The teacher persists with each child, seeking a glimpse of their inner
worlds. Children can't resist chocolates, toys and affection for long. This teacher offers plenty of empathy
and a few chocolates and lo, the classroom suddenly transforms into a garden full of linnets and blooming
flowers and happiness. An unbreakable bond is formed, one that values individual differences as much as it
values academic achievement.

CONNECT between the teacher and the students, the students themselves and the world at large, provides
a humane perspective to the teaching-learning process. Cramming and reproducing mundane factual
information is replaced by critical and creative thinking. Freedom and acceptance of individual expression
and emotions enhances a child's confidence and self worth. When a teacher values a child, the child also
begins to value herself for what she is and what she can do. This translates into success at all levels.

The teacher now knows her along with her strengths and weaknesses and works relentlessly to transform
the latter into the former. She is continuously assessed not to find faults with her, but to recognize and
rectify the gaps in the learning process. The teacher too becomes a learner, trying to discover better ways of
transacting the curriculum at hand. Thus, ASSESSMENT becomes a non-threatening metacognitive tool,
enhancing learning outcomes.

Scores of teachers across the government schools in Delhi are becoming go-givers by connecting with their
students at one on one level. The TDC program has initiated a change in the teachers' mindset by making
them aware of this primary duty towards the students amongst the hustle and bustle of their daily
responsibilities in schools. The focus is on creating a joyful learning environment where the students are
free to ask questions and uncover answers through their own initiative. The process of valuing oneself and
others has begun in a collaborative manner.

No doubt there are unlimited challenges on the way, both academic as well as non-academic. But at the end
of the day, “What matters is not what we teach; it's what they learn, and the probability of real learning is far
higher when the students have a lot to say about both the content and the process.” - Alfie Kohn



Success Mantra
TDC: Ms. Adilakshmi. HOS: Ms. Pramila Varshney. School: SKV2 Palam Village. New Delhi

Under the guidance of Ms. Pramila Varshney (Hos) Ms. Preeti Batra (MT) and Mr. Balasaheb Program
Manager | along with my ART members and colleagues moved towards goal LOOK for UNDERSTANDING
and RESPOND. A new them with a new concept.YES, my journey as Teacher Development Coordinator has
been a transformation Started working for it. With 3 ART meetings LIC 1 AND LIC 2 we have been learned
courage, conviction and commitment towards teacher learning practices and improve classroom practices.
TDC program has been helped and motivated to my inner skills and knowledge and utilized it in systematic
manners and develop my perspectives towards bring systematic and positive change in my students.

From the first LIC 1 under the them connect learned to CONNECT with students as deeply as and
established good relationship with students and ART members At this point | would like to share a success
story of one of my colleague which is a result of LIC1 and LIC2.

From a soul of English Teacher Ms. Pallavi and Mohini, a shy and dumb girl, always sitting in the last corner

bench of the class 9th, was eager to learn but, had no practice to learn till class 8th. She felt herself
extremely helpless in learning as | felt myself in teaching 55 students in a 30 minutes period. It was high time
for both of us as it was class 9th! | was sure of her failure in class 9th connect them was helped me to
established meaningful relationship with particular students and next cycle Look for understanding and
respond Cycle help me to develop new approach and strategies to build and experiment some tools such as
Mind Map and Sing for understanding. Through this activity | could closely examine both girls and
developed my intervention tools to work with Mohini and few others. Started activity oriented remidial
classes. Then | noticed that these students were not really that weak and we ART members given special
attention and realised that they also needed a platform to learn by sharing we always provided her many
platform in class such as peer learning and we always appreciated to her in class her confidence level has
been grow and she got motivated towards learning like me! Then we started a new journey. | interacted and
connected individually with them.

| realized that Mohini was neither shy nor dumb. Today when | was checking class 9th annual exam English
answer sheets, | feel glad and contended that Mohini has passed with flying colours. She has taken up her
first flight on her own and so the other students. | wish them all the best for class 10th and future ahead.
TDC Program always helps me to provide platforms such as 30mi session, ART monthly meetings to develop
collaborative learning environment in my school .l should say thanks to my HOS , ART ,MT,DIET Facilitators
and finally our Program manager Bala for providing high motivation and support always.

Learning With Fun
TDC: Neelam Parashar School: Govt. Girls Sr. Sec. School, Sector 3, 1st Site, Dwarka 1821203

Teaching is not only a profession but its passion for me, | always enjoy my teaching hours , “it's my personal
experience if teaching is joyful than learning will be joyful “My journey as TDC is memorable,about a year
ago when | was selected as TDC by all the staff members, | was little bit worried about the role of a TDC in
the school, | was thinking about my fellow teachers , will they co operate me in my duties . After having few
days training session | was very much clear about my work. After having a Introductory meeting with all the
staff members along with HOS , | was able to convey the message that with team work we can make
positive changes in our professional growth . We form our ART team in which we had 20 teachers of
different subjects.

The powerful LIC 1 Cycle “connect” we the members of our school team were ready to connect with great
spirit and enthusiasm with the great success of LIC -1, our students are very much comfortable with their
teachers and sharing their daily to daily experience of there.

The LIC -2 which is based on Look for Understanding and Respond, carrying wonderful experience first of all |
would like to say thanks for selecting need base theme. As a teacher we were working very hard to improve
result and classroom practices specially NISTHA AND neo NISHTA group and these them played vital role



to improve classes of this group. Especially teacher motivation has been increased and ART Members
spending extra time with students.

AS TDC | started motivating teachers for innovative teaching and learning. | started it with myself, | invited
some of my fellow teachers to observe my class teaching , on that day | planned for a Role play by the
students on CONSTITUTIONAL ASSEMBLY , in which students were enacted the role of assembly
members and tried to convey how our constitution be formed. After this example most of the teachers of
our school started activities based teaching in all most All subjects.

We observed there is a positive competitive approach within teachers and students usually teachers were
talking about the progress of their students in the staff rooms, in 30 minuets session they were planning
about , how to make there next lesson interesting. Meanwhile | was observing there enthusiasm and
Passion about their teaching, learning competence. To increase their interest, with the help of Art members
and MT, we create a Wts app group, “ Learning with Fun “ of our school teachers in which they shared their
teaching experience ,problems they are facing and students response . It was very useful and time saving
experience and very innovative in our school team work.

To achieve the following goals LIC2
> Toimprove the learning levels we selected the low achiever's (based on their reading and writing skills )

> With the help of Volunteer teachers and subjects teachers from ART team extra classes in zero hours
was taken to improve their performance .

> With the help of Art members and VKS members those students were identified whose attendance was
short , with phoning massage and personnel meeting by VKS members the problem was sorted out

> To make the learning joyful all the teachers motivated by Art members to make activity base learning,
experience and strategy were shared among them for the improvement of understanding .

> Worksheets were used to improve their learning in which Mind Map, peer assessment is being planned.

In this LIC -2 in an ART MEETING the case study of RADHA & RAMAN was anacted with the help of MT and
Art members and a video Learning from Mistakes: MY Favourite No was shown and discussed the strategy
with teachers to improve their class room learning. Over all my experience as a TDC in the school and with
other TDC , to work together for the betterment of our students was wonderful, hoping for the best in
future success. Specially | would to say thanks our entire school team Hos and Special thanks to Vinoda
Bala, Dinesh Sir, Roy Sir and our program Manager Mr. Bala Sir they really helped and support for entire
process.

TDC: IRRA maam

The professional journey for each individual is different in different fields in my professional pursuits there
are various experiences and incidents that left me speechless and proud of my students we often talk about
student's attitude and complaint the output is not coherent with our input. This perception and also that
senior students are less receptive- was shattered one day for me. In one of my 12th class period while
discussing- PEER PRESSURE | gave them one activity. This activity was mentioned in TDC booklet and | was
supposed to conduct it with my teachers during 30 minutes session; never the less | gave them one paper
each and asked them to crumple it and open it latter to straighten down. No matter how much they tried the
creases could not be straightened. That explained the phenomena that if we hurt, humiliate or put down
somebody the pain would never be erased no matter how hard we try or say sorry. So the discussion went
on to the importance of being a good human being and trying not to hurt anyone.

The period was over, the incident forgotten till | decided to do the same crumpled paper activity as part of
my 30 minutes session with my colleagues. The moment | gave them the paper and asked them to crumple it
- down started pouring the responses from various teachers. They all knew about this activity. HOW?
Their students had told them. It turned out to be that on teachers day while resuming the role of the
teachers, the class 12th students had performed the same activity with all junior classes and suggested
them to become good human beings first.

| had nothing more to say. My eyes were filled with tears of joy our students had proved to be real teachers.



TDC Self Reflection - How Am | Developing?

TDC: Savitri Sachdeva  HOS: Gardi Dhar ~ MT: Preeti Batra
School: GGSSS NO 3 Palam Enclave, ND-45 School Code: 1821024

We had conducted our Name-Tag Activiity in LIC-lI under the theme connect ie. how the teacher can
connect with their students, so that he/she feel safe and important in the class. As a class level and as a
whole school level we had identified the challenges and problems and tried to find out the solution.

In LIC-2 'Look' for understanding and Respond. The three activities were conducted:
1. Mind Gap
2. Peer group Assessment

3. Sign for understanding and Respond & tried to find out the gap between the understandings and
respond.

In this LIC-2 Problems and challenge were identified by each individual subject teachers and action plan was
made by the teacher herself. In the second ART-2 we all discussed and update our action plan and talk about
the activities like My favourite No, Anonymous Self-Assessment circulate for understanding and respond &
Student Profiles.

In ART-3 we have share our strategies and evaluate. This is what happened during the session. After
conducting the whole session, | felt confident, happy & excited regarding my facilitation skills, since all the
teachers were happy, took active participation and ended the session by giving a sign for understanding and
respond (l,e thump impression).

It was a wonderful opportunity for me to lead as TDC with the potential ART members. There were
definitely ups and downs but the response met by the students and teachers was remarkable. It made me
feel proud and confident. So | thank Hos to have chosen me as TDC & be a part of this program.And | Thank
all of my potential ART Members for their great motivational sbutkill and cooperation.At the last but not the
least | Thank MT Preeti Batra and Programme Manager Bala Sir for full guidance and for visiting with STIR
TEAM. It was really a historic moment for our school.

Demystifying the journey of a TDC!
Name: Ms. Gurdip Kaur School: GGSSS HARKESH NAGAR School ID: 1925341 MT: Mr. Ashok Upadhayay

When | became the TDC of my school | did not have any idea about what my role in the school is going to be
nor did | know whether it was going to help me in my teaching in any way. But over the months as |
underwent trainings and started conducting daily academic meeting s and ART meetings in my school,
certain things started becoming clear to me. | sum them up as follows:

1. It is very essential for a teacher to connect with her students and it is possible to do that if a teacher
makes efforts. She must know her students very well.

2. A classroom situation starts improving when a teacher changes her mindset from "fixed" to" growth" i.e.
she opens up her mind to new things.

3. For me, a growth mindset means that a teacher too learns in the class, that a teacher can improve her
teaching using innovative methods, that she should know more than her students i.e. there should not be
any stagnation and she can assess herself as she delivers the content in the class.

4. A teacher is a role model for her student. Values can be conveyed to students through the day to day
behavior of the teacher; values are caught they cannot be taught.

5. ltis very important for a teacher to assess/evaluate her teaching regularly so that gaps can be filled well
in time.

6. When a group of teachers sits to discuss certain issues/problems, solutions are definitely bound to come
and this in fact this is the main aim of the daily half an hour academic discussions



7. When a teacher bears all these things in mind, learning outcomes are surely going to improve in the class
and if all teachers make conscious efforts towards these goals, the overall academic environment of the
school is going to change for the better.

We in GGSSS HARKESH NAGAR have started using some methods like the mind map, peer assessment,
group work etc. in our classes and we hope results will start showing with the passage of time.

The Boards Challenge

TDC: Mrs. Reena Principal: Dr. G.S. Sharma  School: GSV Sector-6, Rohini Mentor Teacher: Mrs. Preeti Nanda
Among so many problems, the present challenge for us is:

1. To prepare the students of class tenth face exams which is going to be a board based exam first time after
SO many years.

2. To enable every child attain a minimum learning level under RTI( Chunauti 2018 ).

With the consent and worthy help and guidance of my HOS and the mentor teacher, |, as TDC, took a head
start in the following manner:

a) Know your students: All the class teachers were told to maintain "Student Profile" collecting data about
the student's family conditions, health, hobbies, passions, future aim etc. It helped the teachers know
their students better and the students in-turn found themselves more attached with their teachers.

b) Performance Chart: Performance Charts were made and pasted on the front wall so that the students
could see the improvement in their performance all the time before them and get motivated to perform
better in future. Different colors were selected for different subjects and performance was marked with
the help of stars, weekly. The students were found taking interest in getting a star before their names.

d) Making WhatsApp groups: WhatsApp groups of tenth class students including their subject teachers
have been made. The students are checked randomly anytime to check whether they are following the
timetable ( already given to them ) or not. Through this group we are in direct contact with their parents
too.



Our Biggest Achievement: The 30 Minutes Session

TDC, RPSKV Rithala  Shikha Gupta

It is said that change is inevitable but growth is intentional. One reason people resist change is because they
focus on what they have to give up, instead of what they have to gain. At RPSKV Rithala bringing teachers
together for a 30 minutes talk daily was indeed a challenge. Grouping teachers and convincing them to
spare their crucial 30 minutes for subject discussions was a milestone. However, under the leadership of our
revered Principal Mrs Manju Kochchar and Vice Principal Mrs. Suniti Vaid, this huge task also seemed like a
cake walk. Sitting together with the mentor Mrs Preeti Nanda and pondering over the appropriate way out
was the next step. Subgrouping as much as a staff of 120 teachers into small functional subject specific
groups was not very easily manageable. The teachers - without a doubt initially remained skeptical about
the program's success in general and the students' success in particular. Gradually the teachers themselves
experienced the sweet taste of success with their pupils and began to believe that miracles can indeed
happen, with hard work and lots of faith. It gives me immense pleasure to see how our teachers have begun
to sit together and discuss problems, challenges they meet and even make efforts to find solutions for the
same. Not only innovative teaching methods are discussed but content is taken up and peer group teaching
is also attempted.

Indeed, NOTHING WILL CHANGE IF NOTHING WILL CHANGE
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Our educational practice is still based on limited 'lesson plans' aimed at achieving measurable behaviours';
according to this view, the child is akin to a creature that can be trained, or a computer that can be
programmed. Hence, there is too much focus on 'outcomes’, and presenting knowledge divided into bits of
information to be memorised directly from the text or through activities after 'motivating' children, and finally
on evaluating to see if children remember what they have learnt. Instead, we need to view the child as
‘constructing knowledge'all the time.
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First Phase (July): Identifying Challenges
in and Implementing Classroom Strategies
around theme “Lesson Planning”

Lesson planning should focus on 'Teaching-Learning Process in the
Classroom' instead of the traditional approach of 'Learning Outcomes
of the Students'

Monthly ART Meeting 1

Overall Objectives of the Meeting

¢ Academic Resource Team to officially welcome the theme 'Lesson Planning' in the new Learning Improvement Cycle.
* To understand the need for Lesson Planning and to create a framework to practice it.

* To implement Lesson Planning in the provided framework as a part of the first stage of LIC, and to further take a
feedback from your fellow teachers in the Academic Resource Team through the 'Classroom Practice Development
Framework’.

When should the monthly ART meeting 1 be organised?
The meeting should be organised by the third week of July.



Simple Facilitation Guide

Key Steps Time Area of Discussion TDC Notes
STEP1: 10 minutes 1. Welcoming the teachers to first ART
Welcome and meeting
Introduction 2. Brief introduction about the meeting :
to the Structure of the meeting
Program Objectives of the meeting
3. Community Agreements
4. Energiser- 1,2,3
STEP 2: 25 minutes Activity 1 :
Sharing the The need for lesson planning:
learnings, https:/www.youtube.com/watch?v=xD3r10L
support and 827¢
feedback .
Secondary Science
STEP 3: 35 minutes To create your lesson strategy on the basis of
Practising the lesson planning framework.
Teachers
Professional
Behaviour and
Mindset
STEP 4. 15 minutes Creating an Action Plan - Choose a classroom
Create an strategy to implement in your classroom or
Action Plan school.
STEP 5: 5 Minutes Closing and Reminders
Closing and
Next Steps




Detailed Instructions

Introduction

Agenda and
Objectives of
the meeting

Community
Agreement

WELCOME AND INTRODUCTION TO THE PROGRAM (10 minutes)

@ « Welcome the teachers to the Learning Improvement Cycle which specifically

e focuses on the theme 'Lesson Planning'

r“& « Thank the teachers for coming, specially those who came on time.
[ ]

Start with explaining the 5 Steps of the meeting and expected outcome from the meeting (Refer
to Easy Facilitation Guide, page ——-. You can use a chart paper and hangit in front and refer to it
at different stages of the meeting)

Objectives of the Meeting :

« Officially welcoming the Academic Resource Team to the new Learning Improvement Cycle
with the theme “Lesson Planning “

 To understand the need and provided framework of Lesson Planning.

« To implement lesson planning in the provided framework as a part of the first stage of LIC,
and to further take a feedback from the teachers in the Academic Resource Team through
the 'Classroom Practice Development Framework'.

« Say to the patricians, “to achieve the objectives effectively, we are going to create a set of
mutually agreed rules which we will follow throughout the meeting. Let's call these rules as
Community agreements.”

 ...ifrequired, we will keep updating these agreement for better functioning of our meeting.
» The idea behind community agreement is :

» Everyone take responsibility for effective functioning of the meeting. Regulate behaviour of
the participants

- Some examples of the community agreements are given below :

v Everyone has their own opinion: Respect each others opinion and give chance to
others to express their opinion.

v’ Practise Growth Mindset: See mistakes as an opportunity to learn. Doing so will help
you try new things and be innovative.

v Be agood listener
v' Participate actively. If you can, avoid using cell phones.
v' Express your opinion and be willing to reflect on them.

L€ X Note

Write these before the start of the meeting (to save time) and ask the teachers to refer to
them. If need be, the teachers can add or delete some points.

The main objective of community agreement is to ensure smooth functioning of the
meeting. This is decided collectively by the group, and the responsibility of the facilitatoris
to ensure that the group and the session are focused on the core aim. You may change
these on the basis of the difficulties faced in your session, and if the need so be, you may
also highlight these in the session.




Energiser :
1,2,3

§.N0 S
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You can either conduct your own energiser oryou can try the one given below :
¢ Asktheteachers to stand up while facing each other.
e Keepingthe timein mind, you may repeat this activity 3-4 times.

FIRST ROUND: Ask the partners to count quickly till 3 one by one. If 'A' says 1, then 'B' says 2
and 'A' says 3. Then 'B' says 1, and it proceeds in the similar manner. Let this happen for a few
seconds in pairs.

SECOND ROUND: Ask the partners to repeat this exercise, but this time they have to clap
instead of saying 1.

THIRD ROUND: Ask them to repeat, and this time all of them have to clap instead of saying
1 and snap their fingers instead of saying 2.

FOURTH ROUND: This time they have to clap instead of saying 1, snap their fingers instead
of saying 2, and thump their feet on the ground instead of saying 3.

* The more the speed of doing these activities, the more fun they will be for the participants.

* This process will energize everyone, and make them more active. Being the facilitator, you

can do this activity with any group if you feel that they are low on energy or if they need to be
made more active.

Understanding
the LIC

Activity 1:
Importance
of Lesson
Planning

Case Study

@

SHARE THE LEARNINGS, SUPPORT AND FEEDBACK (25 minutes)

Remind the ART members that we are in the first phase of LIC and we will focus on identifying
the challenges on the mentioned theme. The discussion will be focussed on the current theme
of 'Lesson Planning’.

IDENTIFY THE PROBLEM

and 'IDEATE'
(Current Meeting)
'SHARE & EVALUATE' LEARNING 'REFLECT & UPDATE'
e IMPROVEMENT on the solution and develop
CYCLE further understanding

Importance of Lesson Planning
* Showall the participants the following video, and discuss the questions listed below:
» The need forlesson planning: https:/www.youtube.com/watch?v=xD3r10L82Zc
® SecondaryScience
a. In this science class, the teacher has made preparations for experiment well in advance
for her students. How did itimpact her classroom?
b. Had the teacher decided the objectives of this class? How did identifying clear objectives
help her class?
c. The teacher mentioned that the crucial reason behind implementing Lesson Planning is
that it helps her organize and utilize her classroom time better. Do you agree with her
statement? What other advantages could Lesson Planning have?




STEP 2:
Discussing
the Outline
of Lesson
Planning

Share the Lesson Planning template with your participants as mentioned in their portfolio. This
template divides a lesson into three parts:

* Ask all the participants to be divided in 3 groups, and ask each group to study an activity
and discuss it.

PRIMARY ACTIVITIY:

This activity is used to generate interest among students while beginning the class, to build
enthusiasm related to the lesson, or to prepare them for the lesson. This activity can be
conducted in the initial minutes of the class. Some examples are as follows:

A. THOUGHT OF THE DAY: When the children enter the class, you can have an
inspirational quote by a thinker, writer or scientist written on the blackboard. When the
class begins, you may ask them to think and write about it. Try to give them questions
which they can formulate their own ideas upon. Some sample questions are:

1. What does it mean?
2. Do you agree with it? If yes, then why? If no, then why?
3. Do you think this is related to your life?

B. BEGINNING BY READING: You may begin the class by reading an excerpt from a poem,
story, any book or a newspaper column to the students (try to link this to the curriculum
so that students can build an enriched opinion). Then ask the students to write their
interpretation of the passage in one sentence or a small paragraph in their notebooks.
After a few days, you may encourage the students to bring their interpretation to class
and present it in front of everyone.

OTED

Try to pick quotes and excerpts that match the class. Since this is a primary activity, try
to finish this within 5-10 minutes.

MAIN ACTIVITY:

Main Activity should be conducted to fulfil the objectives of your lesson today. Keeping these
objectives in mind, this activity can be diverse. For example:

1.For a lesson on wildlife, you may ask the students to collect leaves from trees, and to
discuss their colour, shape, form and other aspects.

2.For alesson on the history of India's freedom struggle, you may divide the class in groups
and ask them to enact the role of any freedom fighter.

3.For a mathematics lesson on profit and loss, set up a small market in the classroom using
various items where different shops sell them at different prices (the idea is to have
different shops sell the same item at different prices, i.e. one shop may sell an item for
INR 50, while the other sells it for INR 45 with 10% tax).

4.For an English lesson, the students can be asked to do a role-play on several characters or
lessons. To encourage diverse perspectives on one lesson, debate can be organized.

£ INOTE

This activity will constitute of the major time of the class, and you will have 5-10
minutes for the final activity that will follow.




CONCLUDINGACTIVITY:

* This activity is to be conducted towards the end of the clas, and it can be used for various
objectives. For example:

1.To analyse the efficacy of the class: We may take anonymous feedback from students.
They can share it in the form of slips, and this can be later discussed by the students and
teacher both. Some questions can be like the following:

a. What did you understand by the class today? Write it in 2 lines.

b. Was there something that you did not understand or something that could have been
better in today's class?

2.To share with the students the outline of the next class: You may leave some interesting
hints that lead to the next class or give them some exciting homework that allows them
to interact with their surroundings and also forms a base for the next class.

(£ TNOTE

* You may use the activities as per the theme of 'Examining and Improving
Understanding' from the previous Learning Improvement Cycle. These will help you in
your analysis.

» When all the groups have finished discussing, ask them to share their discussions with
everyone in 2-3 minutes.

* Based on the points that emerged from this discussion, draw a conclusion, and stressing on
the importance and utility of Lesson Planning, say that despite being time-consuming,
Lesson Planning improves the quality of class and the teaching-learning process of students
and teachers. We can regularly use this for the 30 minute academic session in the school.

Teachers need to understand how to plan lessons so that children are challenged to think and to try
out what they are learning, and not simply repeat what is told to them. A new problem is that in the
name of 'activities' and 'play way' methods, a lot of learning is being diluted by giving children things
to do that are far below their capability. One concern is that a focus on activities would become too
time consuming and make greater demands on teachers, time. Certainly, doing activities require
that time be spent in planning and preparing for activities. Initially, teachers need to make an effort
to establish the classroom culture for activities and to establish the rules that will govern the space

and use of materials.
-NCF 2005 - 2.4.4, Pg 22
P R PRACTISING PROFESSIONAL BEHAVIOUR AND GROWTH MINDSET (35 Minutes)
Introduction After discussing the basic framework of Lesson Planning, we will discuss how to implement

this outline in our classroom. Ask the teachers to keep their textbooks with themselves for
this unit, and using this we will plan our lessons.

Activity 3 : ¢ Ask the teachers to open any lesson from their curriculum that they are going to teach, and
Practising ask them to prepare for their next class using the Lesson Planning framework in mind. If a
Lesson teacher has a doubt pertaining to the framework, ask them to clear it simultaneously.

Planning ¢ |f the group in the meeting is huge, and there are more than one teacher for a particular

subject, they may form a group for smooth Lesson Planning. They can together design
interesting primary, main and concluding activity. Some examples of these activities have
been provided on page number ___ of their portfolio, where we have discussed previous
activities as well.




|
£ pNOTE

¢ : Kindly pay attention to the fact that these activities are not to be designed simply for
the sake of it, but are rather in sync with the objectives of the class. For every activity,
there are some points that need to be followed in order to design these activities.
Based on these points, total score is to be counted by them where they need to
ensure that their minimum score is 66%. If the score is less than that, they need to
make necessary changes in their lesson plan till the time the score gets more than
66%.

* When all ART participants have prepared their Lesson Plan, ask them to discuss this in
small groups and take feedback from other participants. Ask one or two participants
to share their Lesson Plan with everyone.

D . »,
Introduction
Activity 4 :

Creating an
Action Plan

CREATING AN ACTION PLAN (15 minutes)

Now that we have created a Lesson Plan, we will create an Action Plan to incorporate it into
our daily practices.

¢ Divide the participants into smaller groups. Ask them to refer to page no. 17-18 of their
portfolio and in the next minutes, write down how they will practise the process of Lesson
Plan.

* Ask them to list out the expected change that they wish to see through practising lesson
planning.

» Because from this session we will invite each other to our class and expect them to help the
class grow for the dual purpose of our professional development and the improvement of
the class. Keeping this in mind, decide a time when everyone can build a consensus on the
Classroom Practice Development Framework together.

Ca

CLOSING AND NEXT STEPS (5 minutes)

¢ Referring to the portfolio, ask the teachers to state their implementation strategy and
timeline.

* Remind ART members to self-reflect before coming to the next meeting.
* Suggest the teachers to reflect on their classroom practices inter ART portfolio.

* Decide a time and day to discuss Classroom Practice Development Framework with
teachers.

e Suggest the teachers that they can use these strategies to improve the language acquisition
of the students in the classroom.

¢ Tell them that we can discuss what we learnt today in the 30 minutes session too.
* End the meeting on a high note.

* Ask the teachers to share any story or positive incident or poem from their classroom. End
the meeting with some poem or energiser.




Lesson Plan (4re f+1o19)

Date: Class:

Subject: Lesson Name:

Objective of today's lesson (3151 & UTS BT SE<Y)

Opening routine (IR rfafafe)

Pointers to design Opening routine (JRf¥& TfAfafe & fog o fig )

Yes/No

Does the activity excite or build anticipation among children about the upcoming chapter? &1 Y

AT g=al # oI dTel 4TS ®I iR Udh JHE AT Bifeel dal el o7

Does the activity make students think about what is about to come next? &1 Jg Tfifd & 3
dTel UTS T odx dedl Bl Ara IR FAolgR Bl 27

Is it an activity which is a regular activity and can make students attentive or think about upcoming

lesson? FIT IS PIg U FAHT A & 1 Per &l Yo H g2ai bl 37 dTel UIe &
oI IS R | AT A W AR PR D ?




Main Activity focused to fulfill the objective (Sga¥d Ul &= & forg J==g Tfafafe) o&

Pointers to design Main activity (J& TTAfdfe & forg e fd3) Yes/No

Does the activity make students participate more than the teacher? (One of the thumb rule to see

it is who is getting to speak more: - teacher or student) T I8 ISICIEACEEIRCa RS IEE AR AR
BT AT <ol 27 (59 oIy I8 <@ o 9adr & & 1fafafs & SR for sarer dteq &
wiepr et ver w7— R / Riférer a1 a=a)

Does the activity allow the different modes of learning:- _By doing By seeing, By listening, By :
speaking, by reading and by writing? @ TTfIfAfer HelT H 31T 31T YhR A HRGH &l 5
ol 82— PR b ARG, SgHR ARG, bR G, dld BR ARl Ughr AT, AR forg
P ARGT?

Does the activity give students an opportunity to ask questions? &1 I8 TfIfd & gTd Pl FaTe

B & AIBI <l 87

Does the activity give students an opportunity to discuss in pairs or in groups? &1 IJg 7 afafey
gedl Bl SiIe AR e § g9 B B AIBT <l 27

Does the activity leave students with excitement and curiosity? @1 IJg A gl BT it

3R IgH B BT HIHT aall 57

Does the activity give students a chance to explore, contradict and form their own conclusions?

T g8 A Fedi B @oF, (6 SR & R # =11 Jde & IR I8 o/ W &
s fdTer &7 AT <ot 87

Does this activity take into account the kind of challenges student face in this specific lesson? &1
I8 Ifafaf g9 ure # 99 AT &1 & @ @ [T AT 9=dil g1 faar S &7

Does this activity involve processes to assess whether the students are learning as per objectives?

T g A T8 el B DI APl <dl 2 [P Ied I & AJAR UG I8 € AT
TET?

Does this activity give students a chance to reflect on their work to learn from their mistakes? &1

g TfIfAf g=af B 39" dF R fRidd o< a0 Tefeal I e o7 AT <d 87 O/{:




Closing Routine (3ffcr Tfarfafe)

Pointers to design closing routine (3ifcrd Ty & foy g fd3) Yes/No
Is it a Teaser of the next day's class? T g 3Tl fad HI BET B TH BIST AT AP 27

Is it an assessment technique to see how did today's class go to modify for the next class

accordingly? FIT I8 BIS 3Mbld db-ld ©, ORI UdT ol fb 19T B HeT HA ol T8 3R
TSI HeTT H AT 9Td AU S Fbhal &7

Note: If you have got 'Yes' as an answer less than 66% (less than 10), you should relook at your activity and

modify it accordingly | & 3TU®T & # IR 66 HIACT H HH (10 H HH) fiYel € I ATIS AMUDT AN
io Tfafaferl & SERT <@aR I I8 ARy |
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TDC SELF-REFLECTION

How Are You Developing?

It's time to reflect!
Why?

» To identify and build on my strengths as a Teacher Development Coordinator

» To identify my areas of improvement as a Teacher Development Coordinator
» To identify pointers for Support Call or One on One sessions with Mentor Teachers.

Dear Journal,

It has been almost months now, since | have been working with ART members. We conducted our 1st meeting of

current LIC today and | am going to reflect on my experience of this meeting.

GENERAL REFLECTION ABOUT THE MEETING

In today's meeting, we covered the First step of Learning Improvement Cycle (LIC) which is
and further developed the understanding on the theme 'Look for
Understanding and Respond'. To have a general sense of how it went, this is what happened during the session

o« (no. of teachers present) teachers attended the meetingoutof _____ (total teachers) teachers
e teachers came on time during the meeting
¢ The emotion that | felt right after the meeting (happy, sad, excited, tired, interested,

surprised etc.)

e | felt this way because (possible reason)

CONTENT OF THE MEETING

* | think the session/activity (the activity that went really well) clicked very

well with the teachers because | observed that (incident/observation/event that made me believe that session

went well)

in the session

¢ | think that the content of session/activity on did not go well with teachers as per

my expectations because | observed during the session that




MY FACILITATION DURING THE MEETING

¢ After the meeting | felt (happy, confident, anxious, excited, hopeful, stressed, worried etc.)
regarding my facilitation skills.

® QOur TDC Co-Learning Sessionspecifically focussed

related to facilitation skills.

* | think out of the above mentioned skills, | did really well in using during
the session. | can say this confidently because | observed (examples, teachers' responses or observations from
session that makes me believe that session went well)

* On carefully reflecting, | remember what could have been better while conducting the session was (Challenge
| faced in facilitation skills)

e Before the next time | conduct the ART meeting, (what could help me overcome the challenge)

could help me to overcome this challenge.

HIGHLIGHT OF MY SESSION (MY LIGHT BULB MOMENT)

It was a wonderful opportunity for me to facilitatethe ART meeting. There were definitely ups and down during
the session but the incident that made my day (Light Bulb moment :- incident or response that gave me sense of
achievement or feeling of pride )

It made me feel

Anything and Everything | feel like writing/drawing right now: -

Date

Time Signature




30-minute meeting for Phase 1

Goal of the Month: To identify challenges, and to implement classroom strategies and to solve
difficulties on the basis of the theme Lesson Planning.

Goal of the Week 1

Goal of the Week 2

Goal of the Week 3

Goal of the Week 4

Whenyou reflect upon the theme of this cycle the following points have been suggested for the 30-minute session:

1. To share the learning profile of students with the teachers of the next class (this can be particularly useful in the
initial months of the academic session). Do conduct a 30-minute session based on this where the teachers of
previous class can discuss the learning profile of students with the teachers of the next class. This profile may
simply talk about the following:

* Name of the student

e Strengths of the student (subject area and skill both)

* The areas where the student needs assistance (subject area and skill both)

* The condition of home and the interest of parents in the student's education

2. To share the Lesson Planning strategies learnt during the workshop with other teachers and to encourage them to
implement that in their classroom.

3. To share Classroom Practice Development Framework with other teachers and to encourage them to take
feedback from other teachers.

4. To discuss the efforts by the ART members in the classroom on Lesson Planning and to use this with other
teachers.

5. To facilitate Lesson Planning activity in the 30-minute session so that teachers of the same topic can sit together
and decide common solutions based on the topic.

6. Discuss how to establish a better connection with students. This will include discussions on how to spend personal
time with students apart from studies, staying in regular touch with their parents/ guardians, and how to
appreciate students for their efforts.

7. Classroom-specific discussion: Good practices, challenges, improvement in the performance of students or

improvement in a specific student will be discussed. You will discuss which kind of ideas are working effectively in
the class and which ones are not.

You are requested to find similar videos, readings etc. that are related to the theme of this cycle, and share
them with your colleagues over a WhatsApp group. You may try to share these with everyone from time to
time.



NOTES FOR THE DAILY 30-MINUTE SESSION

Actions during the
Session (number
of participants
and group setting,
discussion, main
points, highlights
of the day,
presenter for the
next session etc.)

Work-related
agreement
received from the
session




Goal of the Month: To identify challenges, and to implement classroom strategies and to solve
difficulties on the basis of the theme Lesson Planning.

Name of the teacher Number of Main ideas and reflections discussed during the session
one-on-one

Subsequent reflection during the one-on-one sessions with the teachers



Second Phase (August):

Improvement and reflection on those
classroom strategies which were
iImplemented in the class and to develop
a deep understanding of the theme
'Lesson Planning’.

i+
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Monthly ART Meeting 2

Complete Objectives of the Meeting

* To practice the second stage of LIC while reflecting upon the efforts made in the classroom for Lesson Planning
¢ To further develop your understanding on the theme of 'Lesson Planning' and to attach connect and analysis to it
¢ To share your thoughts and to create an action plan for the next month

When should the monthly ART Meeting 2 be organized?
This meeting should be organized before the second week of 2018.



Simple Facilitation Guide

STEPS TIME AREAS OF DISCUSSION TDC NOTES
STEP 1: 10 * Welcoming the teachers to the second ART
Welcome minutes Meeting

and * Brief summary of the objectives of the second
Introduction ART Meeting

to the ¢ Setting the context of community agreement
Programme * Energizer: Dancing Numbers

STEP 2: To 15 * Learning improvement cycle

share minutes | ® Reflection on the efforts of the previous
learning, month on the current theme

provide

support and

feedback

STEP 3: 45 * Link “Connect” to Lesson Planning

Practice of minutes | ® Link “Assessment” to Lesson Planning

the teachers'

professional

attitude and

thinking

STEP 4: 10 To work in a group: Choosing a strategy on the
Create the minutes | basis of your reflections and to plan new
Action Plan activities for classroom

STEP 5: Next | 10 Group plan: How will the team members help
stage minutes | each other in implementing the chosen

strategies




Detailed Instructions

Welcome

Objectives of
the Meeting

Welcome and
Community
Agreement

Energizer:
Dancing
Numbers

§.N2 S

Wi

WELCOME AND INTRODUCTION (10 minutes)

® 9
r“& * Thank the teachers for attending the session, particularly those who came on time
[ ]

@ * Welcome the teachers to the second meeting of Learning Improvement Cycle on the
theme 'Lesson Planning'

* To practice the second stage of LIC while reflecting upon the efforts made in the classroom

for Lesson Planning

* To further develop your understanding on the theme of 'Lesson Planning' and to link

'Connect' and “Assessment” to it

* To share your thoughts and to create an action plan for the next month

* As soon as the teachers enter the classroom, ask them to write their names on the tracker

and hold their portfolio in their hands

* Remind the teachers about community agreement. Display the following points on a flip

chart:

v Everyone has a perspective. Respect all perspectives and allow everyone to express
their thoughts.

v" Try to build progressive thinking! Try to do new things and view mistakes as
opportunities. This will help you in innovating.

v’ Listen carefully.
v Participate actively. If possible, try not to use the cellphone.

v" Present your views and reflect on them.

¢ INOTE

* Write these points on a chart paper before you begin the meeting. This will save time.
Ask the teachers to read it, and if the need so be, it can also be changed by adding or
deleting some points.

* The main objective of community agreement is to ensure smooth functioning of the
meeting. This is decided collectively by the group, and the responsibility of the
facilitator is to ensure that the group and the session are focused on the core aim. You
may change these on the basis of the difficulties faced in your session, and if the need
so be, you may also highlight these in the session.

You may use either any energizeryou like or the one mentioned below:
e Ask all the teachers to stand in a circle. One member begins to count and others continue

the same in a sequence. But here is a small twist here--whenever someone receives a
number which has 4 or which is completely divisible by 4, they have to clap instead of saying
the number.

* Forexample: 1-2-3-clap-5-6---clap-9-10-11-clap-13-clap-15-clap-17

* You can definitely increase the speed of this game, and to make it more competitive you

may ask the teacher who breaks the sequence to stand outside the circle. The 1-2 teachers
who remain till last will be declared winners.




L& INOTE

Teachers can also play this game with their students. This develops the skill of
simultaneously listening and understanding among students.

STEPTWO

Learning
Improvement
Cycle

Reflection of
the previous
month's
efforts on the
existing theme

SHARE LEARNING, PROVIDE SUPPORT AND FEEDBACK (15 minnutes)

¢ Tell the teachers that we are in the second meeting of our current LIC

* |Inform them that we are going to reflect on our efforts in the classroom carried out as a part
of Learning Improvement Cycle 3

Understanding the Learning Improvement Cycle: Remind everyone that the Learning
Improvement Cycle has been specially designed to encourage practical changes in the
classroom practices and to help us improve our professional attitude and thinking. As per the
objectives, today we will reflect on those things which we have implemented and we will
develop our understanding on the theme of 'Lesson Planning'.

IDENTIFY THE PROBLEM

and 'IDEATE'

LEARNING 'REFLECT & UPDATE'
'SHARE & EVALUATE' IMPROVEMENT on the solution and develop
the entire processs further understanding
CYCLE (Current Meeting)

* |t is important for us to reflect on the processes learnt from our efforts. We will utilize this
time for self-reflection on our efforts. As we all know that we learn from our experiences, so
it is time that we learn and move ahead with each other.

* Remind the teachers that in ART Meeting 1 we learnt the importance of Lesson Planning.
We carried it out in the classroom as a practice.

* Ask 2-3 teachers to repeat the strategies implemented in the classroom.

¢ Tell them that we will focus on our struggles and achievements, and based on the feedback
received from our colleagues we will focus on the alternatives for change.

¢ Ask them to engage in self-reflection on ART Meeting 1 in their teacher portfolio. If they
have not get a chance to reflect so far, they can use this opportunity and can further discuss
with the teachers. Ask the teachers to form groups of 3,4 and discuss on the following
points in order to give feedback:

* Based on the provided framework how many times did you engage in Lesson Planning?

OTED

We hope that being the Academic Resource Team of the school, we will set an
example for fellow teachers. Till this LIC, we will make it a part of our routine activities.




v"  What changes did you notice in your teaching after implementing
Lesson Planning?

v What changes did you notice in the students by using these strategies?

v What were the challenges in implementing these strategies?

v/ Based on the group discussion, how can you provide a solution to this challenge?

* Ask the representative of each group to give a 3-minute presentation. Later, give 2 minutes
and ask them to consult other groups in order to identify how they resolved their
challenges.

* Ask the teachers to note the suggestions received from their colleagues in the self-
reflection section on page of their portfolio.

P THR PRACTICE OF THE TEACHERS' PROFESSIONAL ATTITUDE & THINKING (45 minutes)
Activity 5: * A teacher got the chance to teach a group of Neo-Nishtha students of 8th standard in her
'Hindrances in school, and it's been a week since she began teaching them. She had just reached the class
the Teaching- when she ran into another teacher, and he began to share his old experiences with this

] class. He said, “Madam, these students are from Neo-Nishtha, and to top it all, they are
Learning absolutely incompetent. What can we do now that these Nishtha and Neo-Nishtha kids sit
Process' together! Only God knows what will happen to their future. If you are able to do something,
Case Story: do let me know. Anjali, who was sitting right at the bench near the entrance, ended up
Correct use of overhearing this conversation.

CONNECT * The teacher took leave of him, and entered the class to begin her lesson for the day. As
AND usual, the teacher had come prepared for the class, and everyone read a graphic narrative of
ASSESSMENT the history of Delhi and discussed it. Anjali was trying to study, but she was feeling a little
is 15 minutes strange today. When the teacher asked her a question, she could not look her in the eye like

the other days, There was definitely something strange and different about today.

* The lesson got over and the teacher initiated a small activity to analyse the students'
understanding. She asked all the students, “Students, name any three places in Delhi that
were a part of this narrative. The students responded enthusiastically. Ramesh, one of the
students, replied, “Red Fort, Humayun's Tomb and India Gate.” Silencing the students, the
teacher asked them not to speak, but to write their answers down. And so everyone opened
their notebooks and began writing down the answers. Ramesh, despite knowing the
answer, could not express himself in writing. He looked around himself, scribbled some lines
in his notebook and wrote an answer by copying from others. The teacher collected all the
notebooks, tick-marked the correct answers and marked the wrong ones in red. When
Ramesh opened his notebook, he felt despondent upon seeing the red marks. He did give
an answer, but in the noise of the classroom and in the analysis process, somewhere his
response remained unnoticed.

* Ask the teachers to discuss the following questions and share them with the group:

® Have you ever noticed the kind of conversation that Anjali overheard? If yes, then what
did you feel at the moment?

® Upon hearing this, Anjali could not look her teacher in the eye - what could be the
possible reasons for that? (NOTE: If the students (or any person) feel that their own
teachers do not believe in them, they feel low on self-esteem and it impacts their self-
confidence. Establishing a 'connect' with students is not limited to merely knowing
their names, but also means showing faith in their capabilities and working with them.)

® In our previous LIC, we established a common understanding on analysis. Were
Ramesh's capabilities estimated in accordance with that understanding? What could
have been done differently so that the analysis process could help Ramesh learn
better?




oD

Research has proved that the fulfillment of emotional needs helps make the learning
process for the students coming from difficult circumstances smoother

= In the story shared above, knowingly and unknowingly, the emotional needs of the
students could not be fulfilled. What impact would it have on them?
¢ INOTE

End the activity by saying that establishing a 'connect' with students is not limited to
merely knowing their names, but also means showing recognizing their emotional
needs and working on them. Further, it is crucial to continuously address the gap in
the teaching-learning process. We will have to make space for this in Lesson Planning.

Activity 6: First of all, show this video to the participants present in the meeting:

Attaching https:/www.youtube.com/watch?v=gT PXDx7yoWU&list=PLLjfVZ89nnNIDn_dPiumO1kamf
CONNECT pvSUUht

and

ASSESSMENT Now, ask the teachers to have a discussion on the following points
with students « The speaker in the video says, “with regards to an activity, it is important that it is set at the
in Lesson appropriate difficulty level for the class.” What do we understand from this statement?

Planning

30 minutes @m
Tell the teachers that this means that we will have to engage in Lesson Planning
keeping the present status of the students in mind. The difficulty level has to be such
that it corresponds to their present status, is slightly above it and also gives them a
sense of achievement.

In our classes, the students have different levels of understanding. It is also crucial that the
students get personal attention in order to meet their learning and emotional needs. Through
the medium of Lesson Planning, how did the teacher ensure that this goal is met?

£ INOTE

Highlight how the teacher engaged students in a challenging activity while also spending
personal time with other students. Here, she fulfilled the educational need to read
English, and she also praised the students for their efforts. Can such an activity be helpful
in managing a big classroom as a part of Lesson Planning?

* How would the students have felt upon receiving personal attention from the teacher? Can
this become a part of our Lesson Planning?

£ INOTE

In order to fulfill the emotional needs of the students, personal attention can prove to be
effective. You may talk to them about the condition of their home, the behaviour of their
parents at home, their lifestyle, their dreams, fears, ambitions, their hobbies etc. This will
help you make the students a friend, and you may thus create a foundation for their
holistic development.



Divide the teachers in the groups of 3-4 and ask them to refer to page _____ of their
portfolio.

* Ask them how they can attach connect and analysis to the present theme of 'Lesson

Planning’. Ask every group to refer to the strategies mentioned in the portfolio, discuss each

strategy and share it with others.

* Ask them to choose a lesson from their textbook and engage in lesson planning using the

framework of Lesson Planning. Ask them to find ways to build a stronger connect with

students, and also attach ways to practice analysis better.

STEP FOUR

Introduction
to the Session

CREATING AN ACTION PLAN (10 minutes)

Now that we understand the theme 'Lesson Planning' better, let's create an action plan to
utilize the strategies around it.

Lay emphasis on the fact that teachers will have to work like a team in order to encourage
mutual cooperation. Tell them that they are the best resource for each other in the school.
By working together on a challenge, they can help each other improve, can get motivated,
and can also share this idea with other teachers.

Encourage the teachers to include the process of Lesson Planning in their everyday routine.
It is not meant to be practiced only on one day, and discontinued later. It is to be rather
utilized, amended, redesigned according to the classroom, and made a part of the routine
classroom activity. It is only then that we will be able to notice changes in our class or in our
students.

Identify the changes they expect as a result of the regular practice of Lesson Planning.
Ask the participants to fill the action plan on page number ___ of the portfolio.

In this session we will invite each other to our class in order to grow professionally and to
make our classes better, and we also expect this group to contribute in supporting
classroom development. Keeping this aim in mind, divide the ART members in groups of 2
where they can attend each other's classes. It is also important for you to make your classes
accessible for others too.

Give the teachers 10 minutes to fill their portfolios.




STEP FIVE CONCLUSION AND NEXT STEPS (10 minutes)

n.g * Ask the teachers to clearly articulate their plan and timelines to implement the strategy.
c.- ¢ Reflect using the points mentioned in the self-reflection sheet.

¢ Tell the teachers that they will present the stories of their strategy in the next meeting.
¢ Give brief detail about the evaluation meeting:

v' Evaluation helps us become better professional teachers. In other words, it is a crucial
part of the development of a teacher and it should be made a part of everyday
activities.

v" Evaluation is a process that helps us to reflect and analyze our actions, to gather the
evidence of the positive and negative changes our activities brought about, and most
importantly, it allows us to create the best way forward.

v In the next meeting, teachers will get a chance to work with their fellow ART members
and also gain feedback from them. Ask the groups to refer to the instructions
mentioned in Activity 6 in their portfolio. Ask them to come prepared with a
presentation for the next ART meeting.

v Head master, mentor teacher and district-level officials should also be encouraged to
participate in the presentations.

v Remind the ART officials that we tried to connect with our students in our last cycle.
We will continue it this time as well along with the classroom practices based on the
existing theme.

v" Since the next meeting is the last meeting of this LIC, so being a TDC you should try to
appreciate the ART members for their efforts in this LIC. You may prepare in advance
for the same.

v Conclude the meeting on a high energy note. End it with some song, inspirational
anecdote or an energizer.




Suggested Strategies for the
Monthly ART Meeting 2

In our classes, every student progresses in his/ her own pace. While taking the class, we will have to pay special attention
to the fact that we have to make ourselves available to the students on the basis of their needs. While engaging in Lesson
Planning, you have to keep in mind that you have to spare some time to devote to personal attention to your students. It
is not necessary that you will be available for all the students in a personal capacity, but it is important that you set a
specific time-frame (1 week- 15 days) to pay personal attention to all the students of the class. For this purpose, you may
setaside personal time to pay attention to 4-5 students everyday.

We have just begun the new session and right now we might be getting acquainted and familiarizing ourselves with the
new students. This is why it is so important to know our students better. You may organize a small survey with the
students where the attempt should be to get to know them better on a personal level. You may ask them about their
family, their village, their favourite fruit, their favourite game, their dream, their best friend, their most interesting
activity, the profession of their parents, their academic qualifications, their monthly pay, number of siblings etc. Collate
these surveys and use them as a base to talk to students everyday on topics outside the realm of the educational
curriculum. This will make the students feel that you are genuinely interested in their lives, their interests and their
aspirations. Further, it helps us understand the motivation behind their behaviour, and helps us to cultivate empathy for
them. And sometimes it also helps us in challenging our belief systems.

In any class we will have to continuously create opportunities for understanding the gap and the difference between
teaching-learning in order to plan better for our next class. Student profiles can be particularly useful on this front. In
good Lesson Planning, analysis plays a critical role, but it is also important that this analysis allows you to view the
progress of every student in the class and helps you to bring about necessary changes in your teaching process. A
proposed outline of the same has been given below, and you may change this as per your requirement:

Name of the teacher: Class;
Topic:
Name of Date Name of the Those parts of the Those parts of the Activity for those
the student chapter chapter or the skills chapter or the skills | efforts
the student where the student
understood or needs more efforts

displayed better

Nishant 23-05- Environment Difference between Hesitation in Listening to his
18 living and non-living; expressing his thoughts in the
working together in thoughts and next class by
team opinion devoting personal

attention to him




3\0 Updated Lesson Plan (Including 'Connect' and
'Assessment' in the plan) (d18 f=rITo)

Date: Class:

Subject: Lesson Name:

Objective of today's lesson (35T & UTS T IGaeY)

Opening routine (TR Trffafe)

Pointers to design Opening routine (IR TfAfAfe & fog o fdg )

Yes/No

Does the activity excite or build anticipation among children about the upcoming chapter? &1 Y

A S5l | o dTel UIS Bl ddx U A AT DIgeEel Ul Al § 7

Does the activity make students think about what is about to come next? T Jg Tffd & 3
qrel 916 Pl TR gedl Bl A IR AR Rl © ?

Is it an activity which is a regular activity and can make students attentive or think about upcoming

lesson? FIT U8 BIs U AT AT & S Pem &l YA H g2l Bl 37+ del Ul &
foTg |ORT R | AT A W AR B A 2




Main Activity focused to fulfill the objective (Sga¥d Ul &= & forg J==g Tfafafe) o&

Pointers to design Main activity (J& T & forg go ) Yes/No

Does the activity make students participate more than the teacher? (One of the thumb rule to see

it is who is getting to speak more: - teacher or student) &1 I8 rfafafer goai ®I 3ffere ATfier
BT G <ol 87 (39 fog I8 <@ o 9aar & & el & SRE 5 sarer dem &
w1 fier veT 27— et / Riferer a1 =)

Does this activity take into account the kind of challenges student face in this specific lesson? 4T
I8 A 39 ure # I gAIfGA! &7 & &l © [T a1 g=di gRT fdhar Smar 872

Does the activity allow the different modes of learning:- By doing By seeing, By Ilstenlng, By o%
speaking, by readlng and bywrltlng7EF€lT TfAfAfS BT H T 31T YR A ARG BT Alhl :

T B— PR D ARG, B AIET, DX ARG, a9 BRI, Yo X SIECEI 3R forg

PN ARG=T?

Does the activity give students an opportunity to ask questions? T Jg T afafer =i @1 |are
B & AIBT <l 87

Does the activity give students an opportunity to discuss in pairs or in groups? &7 dg 7 afafey
g=ai Bl Silg IR T H =l BT BT APl qll 87

Does the activity leave students with excitement and curiosity? @7 I8 ffd & gedi Bl HIfed
3R IGH B BT AIBT <l 57

Does the activity give students a chance to explore, contradict and form their own conclusions?

T g8 T Fedi S @oE, (6 R & R # f=1aT gde oA iR S o W &
frepd fTer &1 At <t 27

Does this activity give students a chance to reflect on their work to learn from their mistakes? &1

Ig Tffafer geai Bl U B R fRidT B 791 Tl W ARG BT JibT ol 8°

Does this activity gives incorporate, giving individual attention to even few students in the

classroom? T I WA Pelm § H9 I B4 {Y dedl R ARhId & o Bl Hldbl adl 2?

Does this activity involve processes to assess whether the students are learning as per objectives?

R I A T8 MPHeAd B BT AP <l © [P dod IgaeT B AJAR UG % © a7




Closing Routine (3ffcr Tfarfafe)

Pointers to design closing routine (3ifcrd Ty & foy g fd3) Yes/No
Is it a Teaser of the next day's class? T g 3Tl fad HI BET B TH BIST AT AP 27

Is it an assessment technique to see how did today's class go to modify for the next class

accordingly? FIT I8 IS 3MbaTd db-ld ©, I UdT ol fb ST B HeT HA ol T8 3R
TSI HeTT H AT 9Td AU S Fhal &7

Note: If you have got 'Yes' as an answer less than 66% (less than 10), you should relook at your activity and

modify it accordingly. Jf& JMUHT B H IR 66 BT ¥ HH (10 | $H) el € AT ATIS 3MMUBT AU
io Tfafaferl & SERT <@aR I I8l ARy |
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TDC SELF-REFLECTION

How Are You Developing?

It's time to reflect!
Why?

* To identify my strengths as a Teacher Development Coordinator and build on to that.

¢ To identify my areas to improvement which | could work on, to fulfil my responsibility efficiently.

* Toidentify pointers, | want to use for Support Call or One on One sessions with Mentor Teachers.

Dear Journal,

It has been months, since | have been working with ART members. We conducted our 2™ meeting today and | am

going to express some of my experiences from past two months.

GENERAL REFLECTION ABOUT THE MEETING

In today's meeting, we were covering the second step of Learning Improvement Cycle (LIC) which is

and further develop the understanding on the theme 'Look

For Understanding and Respond'. To have a general sense of how it went, this is what happened during the session :-

. teachers attended the meeting out of teachers

U teachers came on time during the meeting

¢ The emotion that | felt right after the meeting

e | felt this way because

CONTENT OF THE MEETING

¢ | think the session/activity clicked very well with the teachers because |

observed that (incident/observation/event that made me believe that session went well)

in the session

¢ | think that the content of session/activity on did not go well with teachers as per

my expectations because | observed during the session that




MY FACILITATION DURING THE MEETING

After the meeting | felt regarding my facilitation skills.

¢ Qur training Institutes specifically focussed on

related to facilitation skills.

¢ | think out of the above mentioned skills, | did really well in using during
the session. | can say this confidently because | observed (examples, teachers' responses or observations from
session that makes me believe that session went well)

e On carefully reflecting, | remember what could have been better while conducting the session was (Challenge
| faced in facilitation skills)

e Before the next time | conduct the ART meeting, (what could help me overcome the challenge)

could help me to overcome this challenge.

e With respect to the last session, where | improved and | think | did well is

° during the session.

HIGHLIGHT OF MY SESSION (MY LIGHT BULB MOMENT)

It was a wonderful opportunity for me to lead a session with the ]| ART members. There were definitely ups and
down during the session but the moment that was my highlight of the session was (incident or response that

gave me sense of achievement )

It made me feel

Date

Time Signature




30-minute meeting for Phase 2

Goal of the Month: Refection and improvement of classroom strategies that were implemented in
the classroom and develop further understanding around 'Lesson Planning'

Goal of the Week 1

Goal of the Week 2

Goal of the Week 3

Goal of the Week 4

Whenyou reflect upon the theme of this cycle the following points have been suggested for the 30-minute session:

1. To share the learning profile of students with the teachers of the next class (this can be particularly useful in the
initial months of the academic session). Do conduct a 30-minute session based on this where the teachers of
previous class can discuss the learning profile of students with the teachers of the next class. This profile may
simply talk about the following:

¢ Name of the student

e Strengths of the student (subject area and skill both)

* The areas where the student needs assistance (subject area and skill both)

* The condition of home and the interest of parents in the student's education

2. To share the Lesson Planning strategies learnt during the workshop with other teachers and to encourage them to
implement that in their classroom.

3. To share Classroom Practice Development Framework with other teachers and to encourage them to take
feedback from other teachers.

4. To discuss the efforts by the ART members in the classroom on Lesson Planning and to use this with other
teachers.

5. To facilitate Lesson Planning activity in the 30-minute session so that teachers of the same topic can sit together
and decide common solutions based on the topic.

6. Discuss how to establish a better connection with students. This will include discussions on how to spend personal
time with students apart from studies, staying in regular touch with their parents/ guardians, and how to
appreciate students for their efforts.

7. Classroom-specific discussion: Good practices, challenges, improvement in the performance of students or
improvement in a specific student will be discussed. You will discuss which kind of ideas are working effectively in
the class and which ones are not.

You are requested to find similar videos, readings etc. that are related to the theme of this cycle, and share
them with your colleagues over a WhatsApp group. You may try to share these with everyone from time to
time.



NOTES FOR THE DAILY 30-MINUTE SESSION

Actions during the
Session (number
of participants
and group setting,
discussion, main
points, highlights
of the day,
presenter for the
next session etc.)

Work-related
agreement
received from the
session




Goal of the Month: Refection and improvement of classroom strategies that were implemented in
the classroom and develop further understanding around ‘Lesson Planning'

Name of the teacher Number of one- | Main ideas and reflections discussed during the session
on-one sessions

Subsequent reflection during the one-on-one sessions with the teachers



Third Phase (September):
To share and evaluate the classroom
strategies and efforts in the classrooms

Monthly ART Meeting 3

Complete Objectives of the Meeting

¢ Sharing the Lesson Planning strategies implemented in the classroom in the form of a presentation with everyone
¢ Reflecting on Growth Mindset and practicing it

* Creating opportunities to think how teachers can use the presentations of other groups to improve the Lesson
Planning strategies

When should you organize Monthly ART Meeting 3?
This meeting should be organized before the second week of September 2018.



Simple Facilitation Guide

STEPS TIME AREAS OF DISCUSSION TDC NOTES
STEP 1: 10 * Welcoming the teachers to the second ART
Welcome minutes Meeting

and * Objectives of the third ART Meeting
Introduction * Community Agreement

to the * Energizer: Magical Claps

Programme

STEP 2: To 30 * Group presentation

share minutes

learning,

provide

support and

feedback

STEP 3: 20 * Practising Growth Mindset: Talking to partner
Practice of minutes

the teachers'

Professional

Behaviour

and Growth

Mindset

STEP 4: 20 « Using feedback to improve strategy
Create the minutes | « Thanking the headmaster/ headmistress
Action Plan

STEP 5: 10 e Summary of Lesson Planning

Closing and minutes | * Ending the meeting on an energized note
Next Steps




Detal

Welcome

led Instructions

WELCOME AND INTRODUCTION TO THE PROGRAMME (10 minutes)

@ * Welcome the teachers to the third meeting of Learning Improvement Cycle on the

e theme 'Lesson Planning'

r“& * Thank the teachers for attending the session, particularly those who came on time
[ ]

Objectives of * Sharing the Lesson Planning strategies implemented in the classroom in the form of a

the Meeting

Community
Agreement

presentation with everyone
¢ Reflecting on Growth Mindset and practicing it

* Creating opportunities to think how teachers can use the presentations of other groups to
improve the Lesson Planning strategies

* As soon as the teachers enter the classroom, ask them to write their names on the tracker
and hold their portfolio in their hands

* Remind the teachers about community agreement. Display the following points on a flip
chart:

L& NOTE

Remember that community agreement is used by the consent of the group for the smooth
functioning of the group. You may change this as per the convenience of your group.

* Everyone has a perspective. Respect all perspectives and allow everyone to express their
thoughts.

* Try to build progressive thinking! Try to do new things and view mistakes as opportunities.
This will help you in innovating.

e Listen carefully.
* Participate actively. If possible, try not to use the cellphone.
* Present your views and reflect on them.

L& NOTE

Write these points on a chart paper before you begin the meeting. This will save time.
Ask the teachers to read it, and if the need so be, it can also be changed by adding or
deleting some points. The main objective of community agreement is to ensure smooth
functioning of the meeting. This is decided collectively by the group, and the
responsibility of the facilitator is to ensure that the group and the session are focused
on the core aim. You may change these on the basis of the difficulties faced in your
session, and if the need so be, you may also highlight these in the session.

Energizer: * You may create an energizer of your own and share it with the ART members or you could
Magical Claps use the energizer mentioned below:
O e Keep your one hand high up in the air, and the other down towards the ground.
« 1

Wi

¢ Tell the group that whenever both your hands (whether going downwards or upwards) will
cross each other, they will have to clap. You may do this on a slow pace with the group so as
to help them understand the activity.




* You may further increase the pace of your hands to make it more interesting or you may also
pretend to have your hands cross each other.

* Try to end this activity on an energetic note.

¢ Tell the group that this is our last LIC Meeting where we will celebrate the efforts made over
the course of last three months, and where we will try to learn not only from each other but
from our mistakes as well.

* We will try to have this meeting full of energy and to end it on an energetic note.

STEP TWO TO SHARE LEARNING, PROVIDE SUPPORT AND FEEDBACK (30 minutes)
Conceptual * Remind the teachers that we are now in the third ART Meeting. This is the last stage of the
Understanding Learning Improvement Cycle which is based on sharing the efforts made in the last three
of Assessment months and their assessment.

* Welcome the headmaster/ headmistress and mentor present in the meeting.

IDENTIFY THE PROBLEM
and 'IDEATE'
'SHARE & EVALUATE' LEARNING 'REFLECT & UPDATE'
the entire process IMPROVEMENT on the solution and develop
(Current Meeting) CYCLE further understanding

* Remind them that in the capacity of a school team we applied the classroom strategies of
‘Lesson Planning' to our classes.

* We are now going to assess the impact of these efforts. Presentation is a chance for the
teachers to reflect on their actions, and it further allows them to assess if the result of these
actions was positive. They can then decide the best way forward for further success and
improvement.

Group * Tell the teachers that we will use the same framework for feedback as was used in the
Presentation: previous cycle. This includes:
Activity 7 or 8
Connect-Disconnect-Connect Framework
1\ S 1. When a person is speaking, the other listens and makes notes.

Wi

2. When the person is listening, they should focus on 'connect' or pay attention to those

aspects which are in a positive state. They should also focus on 'disconnect), that is, the
areas where they feel more improvement is required.

3. As a part of Connect-Disconnect-Connect, a person is given feedback in order to let
them understand the positive aspects from the beginning to the end. This is highly
encouraging for that person, and it helps them understand the positive impact areas
and the improvement areas of their work.




Remind the teachers that we are now in the third ART Meeting. This is the last stage of the
Learning Improvement Cycle which is based on sharing the efforts made in the last three
months and their assessment

* Assessment is a process that helps the teachers to reflect and analyze their actions, to
gather the evidence of the positive and negative changes their activities brought about, and
most importantly, it allows them to create the best way forward.

Tell the teachers that evaluation plays a crucial role in improving their teaching practices,
and helps them become better professional teachers. In other words, it is a crucial part of
the development of a teacher and it should be made a part of everyday activities.

Remind them that as a school team, we have worked together in identifying and building
strategies to improve the learning atmosphere not only in our classes, but also in the school.

We will now assess the efforts and impact of group presentation, and share our findings with
everyone. Presentation allows us to reflect on our actions in this term, and it is a medium
that allows us to understand whether the result of these actions was positive. This helps in
planning further in order to improve the teaching processes.

* Encourage your headmaster/ headmistress, mentor teacher or a TDC from a nearby school
to participate in the presentation. The objective is to motivate the ART members for the
work done during this LIC.

* Based on the classroom strategy, make groups of 3-4 teachers. Ask them to prepare a
presentation in the next 10 minutes. They can refer to page number ___ of their portfolio for
main points.

In this manner the group highlights their efforts, and informs everyone about the changes
that these efforts brought about. They also tell the group about the challenges faced in the
class/ school during the implementation of strategies.

Each group will be given 5 minutes for the presentation.

* When one group is presenting, other teachers will observe and record their reactions in
CDC format. (On page number of the portfolio)

After each presentation, the other group will get 2 minutes which they will use to provide
feedback and reactions.

[} FACILITATOR Tps

When a teacher is giving feedback to another teacher, you may write the few main
points on a chart paper. In order to give other teams a feedback, the Connect-
Disconnect-Connect format could be used.

STEP THREE PRACTICE OF THE TEACHERS' PROFESSIONAL ATTITUDE & THINKING (20 min)

Activity 9: * Ask the teachers to be divided in the groups of two.

Practicing ¢ Tell them that we have been practicing Growth Mindset since the last two LICs, and that
Growth this is a continuous process.

M.IndseF: * Request any teacher to remind the group of the activities where Growth Mindset was
Discussion discussed in the last two LICs.

with a Partner |, Once you receive the answer, explain briefly that it has been discussed in two places: (1).

The story of Nivedita and Santosh in LIC 1 where we understood: (a) It is possible to learn
anything with continuous efforts. (b) We should have effort-specific instead of people-
specific discussions in our language (2). As a part of "My Favourite/ No Mistake' activity in
LIC 2 we observed how a teacher views mistakes as opportunities to learn, and how she
tries to break the negative stereotypes around the word 'mistake’ in her class.




* For the next 10 minutes, ask the group to silently observe the following points from their
portfolio (page number ____):

* Where did | individually use growth mindset/ progressive thinking? (This use could
be a part of your individual practice, other teachers or the students of your class.)

* When they have finished writing, ask them to share it with their partner.

¢ Give 5 minutes each to both the partners to think about their writings.

STEP FOUR

Including each
other's
feedback

Thanking the
headmaster/
headmistress

CREATE THE ACTION PLAN (20 minutes)

Create

a plan which will help you understand how different groups can learn from the

presentation of other teams and create a Lesson Planning strategy of their own.

Ask the teachers to create a group of their own.

Ask them to reflect on the reactions and responses received from the other teams, and
include the same in the ART Monthly Meeting 2 self-reflection column on page
number _

After this, ask them to create a special action plan for Monthly ART Meeting 3.

* The head of schools should also be present for the meeting. Encourage them to attend the
ART Meeting. Ask them to share a creative feedback on the meeting.

¢ Ask the school head and mentor teacher to appreciate the efforts of the teachers in this LIC.

* Remind the group to inform their head of the main learnings of ART Meeting, and also to
share the examples of special strategies of Lesson Planning.

STEP FIVE CLOSING AND NEXT STEPS (10 minutes)

e Thank the teachers for implementing various strategies from several Learning Improvement
Cycles:

O]

O]

Ask the teachers to clearly articulate their plans and timelines on the basis of their
portfolio.

In this session we will invite each other to our class in order to grow professionally and
to make our classes better, and we also expect this group to contribute in supporting
classroom development. Keeping this aim in mind, divide the ART members in groups
of 2 where they can attend each other's classes. It is also important for you to make
your classes accessible for others too.

End the meeting with a song, success story or energizer. Tell them that they
have created a good relationship with the students using several strategies in the
previous LIC and that they have also attempted to analyse their understanding.
Remind them how this will shape and improve teaching and learning processes in
the coming days.




TDC SELF-REFLECTION

How Are You Developing?

It's time to reflect!
Why?

- “To identify my strengths as an Teacher Development Coordinator and build on to that.

¢ To identify my areas to improvement which | could work on, to fulfil my responsibility efficiently.
¢ To identify pointers | want to use for Support Calls/One on One Visit with Mentor Teachers.

Dear Journal,

It has been almost three months now, since | have been facilitating the ART meetings. We conducted our 3rd meeting
today and | am going to express some of my experiences from past 3 months

GENERAL REFLECTION ABOUT THE MEETING

In today's meeting, we were covering the third step of Learning Improvement Cycle (LIC) which is

and further develop the understanding on the theme 'Look for

Understanding and Respond'. To have a general sense of how it went, this is what happened during the session:-
. teachers attended the meeting out of teachers

o teachers came on time during the meeting

* The emotion that | felt right after the meeting

e | felt this way because

CONTENT OF THE MEETING

¢ | think the session/activity clicked very well with the teachers because |

observed that (incident/observation/event that made me believe that session went well)

in the session

¢ | think that the content of session/activity on did not go well with teachers as per

my expectations because | observed during the session that




MY FACILITATION DURING THE MEETING

* After the meeting | felt regarding my facilitation skills.

¢ Qur training Institutes specifically focussed on

related to facilitation skills.

¢ | think out of the above mentioned skills, | did really well in using during
the session. | can say this confidently because | observed (examples, teachers' responses or observations from
session that makes me believe that session went well)

* On carefully reflecting, | remember what could have been better while conducting the session was (Challenge
| faced in facilitation skills)

¢ Before the next time | conduct the ART meeting, (what could help me overcome the challenge)

could help me to overcome this challenge.

e With respect to the last session, where | improved and | think | did well is

. during the session.

HIGHLIGHT OF MY SESSION (MY LIGHT BULB MOMENT)

It was a wonderful opportunity for me to lead a session with the potential ART members. There were definitely
ups and down during the session but the moment that was my highlight of the session was (incident or response

that gave me sense of achievement )

It made me feel

Date

Time Signature




30-minute meeting for Phase 3

Goal of the Month: Sharing and Evaluation of the classroom strategies implemented across the
school system.

Goal of the Week 1

Goal of the Week 2

Goal of the Week 3

Goal of the Week 4

When you reflect upon the theme of this cycle the following points have been suggested for the 30-minute session:

1. To share the learning profile of students with the teachers of the next class (this can be particularly useful in the
initial months of the academic session). Do conduct a 30-minute session based on this where the teachers of
previous class can discuss the learning profile of students with the teachers of the next class. This profile may
simply talk about the following :

¢ Name of the student

* Strengths of the student (subject area and skill both)

* The areas where the student needs assistance (subject area and skill both)

* The condition of home and the interest of parents in the student's education

2. To share the Lesson Planning strategies learnt during the workshop with other teachers and to encourage them to
implement that in their classroom.

3. To share Classroom Practice Development Framework with other teachers and to encourage them to take
feedback from other teachers.

4. To discuss the efforts by the ART members in the classroom on Lesson Planning and to use this with other
teachers.

5. To facilitate Lesson Planning activity in the 30-minute session so that teachers of the same topic can sit together
and decide common solutions based on the topic.

6. Discuss how to establish a better connection with students. This will include discussions on how to spend personal
time with students apart from studies, staying in regular touch with their parents/ guardians, and how to
appreciate students for their efforts.

7. Classroom-specific discussion: Good practices, challenges, improvement in the performance of students or
improvement in a specific student will be discussed. You will discuss which kind of ideas are working effectively in
the class and which ones are not.

You are requested to find similar videos, readings etc. that are related to the theme of this cycle, and share
them with your colleagues over a WhatsApp group. You may try to share these with everyone from time to
time.



NOTES FOR THE DAILY 30-MINUTE SESSION

Actions during the
Session (humber
of participants
and group setting,
discussion, main
points, highlights
of the day,
presenter for the
next session etc.)

Work-related
agreement
received from the
session




Goal of the Month: Sharing and Evaluation of the classroom strategies implemented across the
school system.

Name of the teacher Number of one- | Main ideas and reflections discussed during the session
on-one sessions

Subsequent reflection during the one-on-one sessions with the teachers



YEAR 1 LIC 2 ART MEETING PARTICIPATION SHEET

School code: ART meeting_1_week/month
ART meeting_2_week/month
DDE & Zone: ART meeting_3_week/month
Teacher Development Coordinator's
Name:

MT Name:

Reflection with

SR ART Member Name Teacher
(Done/Not Done)

ART_meeting_3 Reason to
drop

10

11

12

13

14

15

16

17

18

19

20

if any teacher dropped from the term then please mark the following code in front of that teacher based on reason
Transfer-1 Personal Reasons-2 Not Interested-3 Other-4

Teacher Development Coordinator Signature: ___ School Principal Signature:
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NOTE: This activity is purely for the purpose of development of classroom practices and will not be reported anywhere.

Name of teacher seeking development feedback: Date:

Name of peer providing development feedback:

Grade being taught: Subject being taught:

Observation focus for the term: Lesson Planning

The table below shows all the practices introduced this term. Tick/write the ones which teacher wants you to
observe in this lesson.

NOTE: Since this LIC focusses on Lesson Planning, please ask the teacher to share the Lesson Plan before hand.
Look at the Lesson Plan before you start observing.

Introduced in ART Meeting 1

Opening Thought of the day
Routine
$0 Start with Reading

Teacher's Choice
Teacher's Choice

Main Teacher's Choice

activity

Closing Anonymous Assessment

Routine
Teaser for Next Lesson
Teacher's Choice
Teacher's Choice

Introduced in ART Meeting 2

Opening Thought of the day
Routine

Start with Reading

Teacher's Choice

$0 Teacher's Choice




Activities suggested in the portfolio or created by the teacher

Yes/No

Main Teacher's Choice

activity
Individual Attention to children's progress during activity
Use of student profile

Closing Anonymous Assessment

Routine

Teaser for Next Lesson

Teacher's Choice

Teacher's Choice

Are the proposed routines new to the teacher?

Were the pre-agreed routines observed in the lesson (Y/N)?

Use the space below to describe the teacher

behaviours you observe while they are

demonstrating their chosen practice. What do

you see the teacher do? Be as specific as

possible. For eg: -

a) Teacher was making eye contact with
everyone.

b) S/he was ensuring everyone's participation in
the class.

c) S/he was roaming in the classroom to assess
everyone's work.

d) S/he was calling everyone by name.

e) S/he was smiling and talking politely while
interacting with students.

Use the space below to describe the student
behaviour you observe during the teachers
chosen practice. What do you see the children
do? Be as specific as possible.

For eg: -

a) Some children who were quiet in the
beginning. started participating after
sometime.

b) A child stopped participating when the
teacher did not ask him the answer, even
after raising hand multiple times.

c) Most of the children were excited to ask
guestions in the classroom.

d) Most of the students were happy and
enthusiastic.




. Use the space below to write down your comments about the teacher's delivery of the chosen
& practice as well as questions you have for the teacher.

General Comments Questions to clarify

Feedback Discussion

Introduction Notes
Share something you liked in general about the lesson (e.g. 'l
loved how enthusiastic the students were, particularly student X
always raising his hand!') and ask the teacher how they think the
lesson went.

Specifics
; Share with the teacher what you saw them do that was really
good in relation to the specific practice in focus.
io "The focus of this observation was on how to use effective
'‘Lesson Planning' in the classroom. It was great to see you trying
out [specific technique tried] and | noticed in the lesson how you
[state concrete positive actions teacher took].
Ask the teacher:

What made you successful?

How did it feel?

Probe:
What is the goal of [technique used]?
Do you think the goal was achieved? Why/why not?

Identify improvement areas: | Teacher's self -reflection Observer's Feedback Agreed points
First ask the teacher what
did s/he think are areas of
impro-vement with respect
to the specific technique
that s/he asked to observe?
Share with teacher areas
where you saw that they
could have improved
(remember to use your
notes from the lesson to
give very specific examples).
Depersonalise the language
; to emphasise your feedback
&O is grounded in evidence




rather than personal opinion.

After consulting with the teacher,
write the agreed point in the third
column

Role play with the teacher on the
agreed area of improvement
Guiding statement (Please can we
try out the technique now and
see how it works?)

Action plan

Ask the teacher to share with you
the specific lesson[s] in which
they will practice the improved
version of [the technique]

Follow-up observation

Date of Did the teacher implement

follow-up | the feedback? (Y/N)

Notes
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Do's and Don'ts of facilitating Classroom Practice Development:

1)

Joauroabd

8)
9)

Set up the time with the respective teacher prior hand to observe/invite to observe the classroom. Discuss the
suitable day/time with her/him

Reach to the respective class on designated time.

Without disturbing the class, take a seat (preferably at the back of class)

Sit silently and just observe the classroom and teaching. Don't interrupt in between at all.
Keep noting the points in the given format simultaneously, as you observe the classroom.
Spend time for the full lesson (at least 25-30 minutes)

Once you are done with the observations and have noted the feedback, leave the classroom without disturbing
(from the back door if possible).

For providing the feedback find a safe space where teacher can talk freely and openly about the feedback

Be polite and suggestive (rather than prescriptive) during the feedback.

10) Actively listen what the teacher has to say

11) Once you do the classroom observations, click a picture of the observed sheet before handing it to the

concerned teacher and share it with your TDC. It is to improve the skill of classroom observation as well.












