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Design of Question paper
Business Studies

class Xill
Time: 3 hours Max Marks: 100

The weightage to marks over different dimensions of question paper
shall be as under:

A. Weightage to content / Subject units

S.No Content Unit Marks

Part A: Principles and Functions of Management

1. Nature and Significance of Management 7

2. Principles of Management 7

3. Business Environment 5

4. Planning 7

5. Organizing 10

6. Staffing 8

7. Directing 10

8. Controlling 6
Total (A) 60

Part B: Business finance and Marketing

9. Financial management 12

10. Financial Markets 8

11. Marketing 14

12. Consumer Protection 6
Total (B) 40
Grand Total (A+B) 100
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B. Weightage to forms of question

S.No. Forms of Questions Marks for| No. of Total
each questions| Marks
Question
1. Very short answer type I (VSA) 1 10 10
2. Short answer type II (SAl) 3 5 15
3. Short answer type II (SAll) 4 5 20
4. Long answer type I (LA I) 5 5 25
5. Long answer type 1I (LA Il) 6 5 30
6. Total 30 100

C. Scheme of options

There will be no overall choice. However, there is an internal choice
in every question of 6 marks

D. Weightage to difficulty level of questions

S.No| Estimated difficulty level of Questions Percentage
1. Easy 30%
2. Average 50%
3. Difficult 20%

E. Typology of Questions

In order to assess different abilities related to the subject, the question
paper is likely to include questions based on higher order skills,
such as open-ended questions, questions based on case-study,

diagrams, cartoons given in the text book.

557

XlI-Business Studies



Chapter-1

NATURE AND SIGNIFICANCE OF MANAGEMENT
Ue—1 U™ B YPHid TAT Hed

POINTS TO REMEMBER

Management is the art of getting things done through others in formally organised
groups for the accomplishment of organisational objectives.

For management it is important to be both effective and efficient. Effectiveness is
qualitative whereas efficiency is quantitative.

Characteristics of management include: - (a) It is a goal-oriented process (b) it is all
pervasive (c) it is multidimensional as it includes managment of work, people and
operations (d) it is a continuous process (e) group activity (f) dynamic function (Q)
intangible force.

Importance of management:- (a) helps in achieving group goals (b) increases efficiency
(c) creates a dynamic organisation (d) helps in achieving personal objectives (e)
helps in the development of society.

Nature of management:- As an ART:- (a) existence of theoretical knowledge (b)
Personalised application (c) based on practice and creativity; As SCIENCE:- (a)
Systematised body of knowledge (b) Principles based on experimentation (c) Universal
validity. However Mgt is not as exact as science as it deals with human behaviour,
which is unpredictabe. As a PROFESSION:- (a) Well defined body of knowledge (b)
restricted entry (c) Professional association (d) ethical code of conduct (e) Service
motive. Mgt is not a full-fledged profession as it does not have any restricted entry
requirements and as such does not have defined ethical code of conduct by law.

There are three levels of management - TOP LEVEL which lays down the objectives
and goals; MIDDLE LEVEL which is concerned with implementing and controlling
the plans; OPERATIONAL LEVEL which actually implements the plans and policies.

There are five functions of management - PLANNING- which means thinking in advance
what to do in the future; ORGANISING which means designing authority - responsibility
relationships and obtaining money and material resources; STAFFING which means
manpower planning, recruitment, selection, induction, training and development of
human resources; DIRECTING which means supervising, leadership, motivation and
communication with the human resources and CONTROLLING which means rectifying
any deviation in the implementation of the Plans.

COORDINATION is that force which binds all the functions of management by
synchronising the activities. It is the essence of management because of its nature; -
(a) it integrates the group efforts (b) ensures  unity of action (c) it is a continuous
process (d) it is an all- pervasive function (e) it is the responsibility of all the managers
(f) it is a deliberate function.
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In the twenty first century management has to be seen as a process of managing a
large global organisation, which has no boundaries with international perspective.

Aeayul fawg
gy SfiuaiRe U ¥ Afddl & Hifod W@l ¥, 9N & Sl & Ui ¥g dr
HRA DI BHAT T |
ydy @ oy Rerdl gd yMEaquidr ST 81 Sawdd © | YMEquidl I[UHS B Sldid fHereld
A@HG 2 |
e @ faomar f=fafed € (@) vdy Seevy wue ufhar B (W) uew ddaud
21 (1) Yo STl ® o &, @fad &k fhameli @1 yewy wnfie 21 (8) 98 @
aqa ufear 21 @) 9 fhar (@) wfefea ad (8) sigea wfed 2
Ude d HEd— (b) AFed Igedl D U § HEREG © (W) Hreal I g © ()
TfeReilie e IR &RdT & (9) AfdaTd Igaedl &l uiftd # 98 (8) 99 & [daN
H e |
Ude B URHf— Bl b wY H— () AR S B BT ([F) ARTH TAT AHBAT TR
JERT | 05\ & ¥U #—(F) JaRId 99 e (@) W& W AR Rigid ()
AEHHS AegdT IR Tdg QW @R fdeE T8 § i I8 AMEy Whd | daid
g Ol W9 AfFREd B I & w9 H- (@) well-difa aRaifa s &1 97 (@)
IR Yawr (1) MR wfedr (6) dd1 Igaed| ey UH gul e TRl 2 Fifdh SEH
JRIAT Uaer dqAT @R WiEIAT T8 & S SIL w9 9 AR B
YT B AN WR g 9o WR— Ol Sqevd T @eg FuiRd wRar 8 wew wR— o
AR B Ar den R ewrar g e (Uerem) We— St grore ger it
® aRad H AN IR B |
6 & U R B g— - Rraer srf @ f6 wfos § ey 9M o9 s @
qgel WAl Aied— RTAdT 1) § ede—ife Ry Hael @ UR&Eeudl &A1 a1 dAifad
IR Hifde wFarEl @ witq o, Fgfaaaso— e sref 8 Amgefed e, i,
=74, TR (Induction), ufRreror e e (Ad Sa@eEl &), Foee— e
3Fef € Ude(v, qcd, SIWMURCT ql WA ATEAl W WU§or, REv— fSRAeT aref
g AR & brafEaT H fdgeHl I Sd bRl el SHhl gR R |

T9Y g8 dihd © Soff Ueg & I Bral I fhareil § Iy dRd S 9iUdl © |
A< AU Ui P PRY Y& BT AR £— (B) I§ AHRD UYIN Bl Ubldd SRl
g1 (@) BRI B gepar JEREd wRar 21 (1) I8 VS Adqd UiHAT 2| (9) I8 TP |qae!
P Tl () I8 W yeusl & SR 2| (I) IB b STHGIdR fHAT S arel
P B

TSIl Al H Y B Uh g9 df¥dd WIS Bl Uee Ufhar & w0 H <@ oA Ay
e @l IWR T8 & 9T SeT RN SRR §
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1 Mark Questions

Name the process of designing and maintaining an environment in which individuals
work together in groups, efficiently accomplishing selected aims.

9 UfhAT BT AW 18U, S TP VAT IdmaRe] IR BRal 8, dAT S0 HR¥H &l T,
a8 $o A eI § WEOR M IR gU, g1 gU edl DI HIAAgdd U B
2 |

Name the process by which a manager synchronises the activities of different
departments.

9 fehar &1 A ol e gRT ydyd fafa= v &1 wfafafory & ve e axa
=

A manager is able to achieve the target of production but at higher cost. Is the manager
efficient?

U yaud FiRT S @l Siffid dFTd R UK &Rdl © R Udgd [IA o7

"Management is multidimensional.” Name two dimensions.

‘e g™l B &1 Il & A forfay |

“In order to be successful, an organisation must change its goals according to the
needs of the environment” which characteristic of management is highlighted in the
statement?

FHAA! U & foly U e Bl dIdraRvl &1 MeShdJarR 30 d&di § aRad o
IREY| 39 BT H U DI DA Al fRwar syl fhar mr w?

List two social objectives of management.

&g & &I AHINe Sgavdl Pl garsy |

“Assigning duties, grouping task, establishing authority and allocating resources required
to carry out specific plan” is one of the important function of management. Name the
function.

U AR IS @1 dA =g, SR Bl GIUAl, FHE IFMT SMUBR AGROT U Al B
e BAT Y& BT UH HAew@qul R B, S DB B AM faRay |

Give one example of function performed by top management.
I=d Uy gRT fy SM dTdl @R &1 Udh SQIExvl Qg |
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Why management principles are called flexible?
gy & fagid adiel R dEad &7
Why management is called a group activity?

Udeg ®I AHfed fhar ®i FHEl S w7

3 Marks Questions
Make three differences between coordination and cooperation.

AT dAT WA P 9 dlF 3faR BT |

“Management is intangible in nature.” Comment.

‘gdy Ud o wfdd 21 feweft @i |

Explain Management as a process.

U6 $T Uh Ufhdr & w9 H quiE BN

Is management a profession? Justify your answer.

R Y& UH UM 8P 30 SR B gfe BRI |

4 Marks Questions

Identify the functions of management.

(a) Motivating, communicating and supervising the employees.

(b) Finding out deficiencies in implementation of plans with results achieved.
(c) Recruitment and selection of personnel.

(d) Deciding objectives and policies to be followed in a company.

&g & Bl Bl YA dx faIRgy -

(@) HHAIRIT BT SIWURTT, HAUYOT U Tdeqor |

(@) ArSmsl B ANHR, RO U &) FfeAT &1 uar & T |
(M) wHARAT BT T UG Frgfaddor |

(@) AN Ud SGew Sl HHA § ArL BN, ERer @

Ram is working as ‘Regional Manager’ in Tifco ltd. Name the level at which he is
working. State any three functions he will perform in this company.

M eyl fafies § Y udgd & wU H BRI B Y@l & S YSHHII WX bl M
gy T R a8 I B 8T 8| U BIs oI BT BT ool PISIU Sl 98 39 HFT
¥ AU BT
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17.

18.

19.

20.

21.

22.

23.

24.

25.

State the three levels of management. Explain any three functions of the operative
level of management.

e B o Rl B A gdgU | YeY b fharcd WR b A9 bl Bl guiea B |

“Management is neither as precise nor as comprehensive as the natural and pure
sciences are.” Why? Explain.

‘gdg | Al sa GAREd € &Rk T & saw @us o & uefe vd ge e
g I AHesy |

5 Marks Questions

“Lack of proper management results in wastage of time, money and effort.” Do you
agree with this statement? Give reasons in support of your answer.

“HIA YT & Mg H wfdd, W den oF @ Wi €17 9T oY 39 S ¥ AgHd
27 AU SR B 9HdT H dRur RU |

Explain organisational objectives and social objectives of management.

UG & WA $Gavdl ddT AMINIG IGaedi &I guid HIfTY

Mr. Bhadana is the managing director of ABC Itd. At which level he is in the organisation?
State his basic functions.

£ werN, ABC fofdfes & udy fazred €1 98 @ed & fbd wWR W 87 I9a qd
P 918y |

6 Marks Questions
What is Management? Explain briefly the functions of management.

ydg T 87 USH B BT Bl GEY H Ui BT |

“Coordination is needed at all levels of management.” Explain this statement.
THEY YT b Ud TR TR AAWD 2| TH HUT BT guiE HIFT |

Explain briefly the meaning and nature of coordination.

I B Ff Ud Ypfd B ARAT DI |

Explain briefly any six features of management.

g b fbel ©: faRwaRl & arar S |
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26.

27.

28.

29.

30.

Questions based on High order thinking Skills

“Effectiveness and efficiency are used at place of each other many time although they
differ.” Give one point of difference between them.

“gHIEYOIAT Tl BRIl Bl e IR Ub—gay & UM W TN fbar Smar 2 J=f
¥ e E17 39 <Ml B 9 e U R AR |

“Management is the life-giving element in every business. Without it, the resources of
production remain resources and shall never become production.” Comment.

‘U4 UAS A H SNdFeR] Od B 39D MG H ST & A dad AR
A & HI I T8 99 U |7 W BT |

“Coordination is regarded as an essence of management rather than a separate function
of management.” Do you agree? Give reasons in support of your answer.

“HEHE DI YSY b UASH BRI DI qollY YE" BT AR AMET SIAT 2|7 FIT ST HEAd e
I IR B Tl H PR AR |

“Management is a trinity of an art, science and profession.” In the light of this statement
explain the nature of management.

"y§e Hell, fI= &R Uer @ BRI 217 39 @M & Ut # udy @l ugfa @l e
PIRTY |

Identify the level of management in performing the following tasks with reasons.
(a) Introducing a new product line.

(b) Devise a suitable advertising campaign to sell a new product/service a company
is launching.

(c) Get performance appraisal done.

(d) Deciding the capital structure of company

(e) Recruitment of daily wages labourers.

g @ fpd R W f=fafad fofs (@ arf) 53 oo € eror wfed faRaw -

(@) TH -1 IAE IR H AT |

(@) TH T AR S B OIR H AT A@Edl §, S9d forv s vaR @
NYAT DRAT |

(M) reared JeAidh HRAT |

@) du B Yol W AfREd w3

(e) fegrsl AGqRl &1 ol |
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10.

Answers
Management / Uder
Coordination / H9g
No, Manager is not efficient/ =&, Udgd G -2l = |

(i) Management of work / &M &I gde
(ii) Management of people / &Rl @& Yae
Dynamic / rferefiar

i) Providing basic amenities, like Schools, Hospitals etc
ii) Providing Employment opportunities

(
(
() Hovd 3Mavdd GAEmd ORI Ihe, IRl 3N SUdel HRIT |
(

@) GHTR. & 3[q9R - SUAE] hNIT |

Organising / T34

Deciding objectives and goals./ Sged @1 oled eiRa &eT |

Management principles can be changed according to requirement.

yde & fagidl @ awgdar R uRafda far o1 wdar 2|

Management require team work & coordination of individual effort.

e A Ifdard drat ¥ 999y Wfd e 9 SF H[dAT P Sdsdahdl gl 2 |
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Chapter-2

PRINCIPLES OF MANAGEMENT
ey @ fugid

Points to remember

Principle of a management is a broad and general guideline for decision- making and
behaviour.

The nature of Principles of Management can be summarised in the following points:-
(a) Universally applicable (b) General guidelines (c) Formed by practice and
experimentation (d) Flexible (e) Mainly behavioural (f) Cause and effect relationship
(g) Contingent (dependent upon the situations).

The significance of the Principles of management can be summarised in the following
points:- (a) Provide managers with usefull insights into reality (b) Optimum utilisation
of resources and effective administration (c) Scientific decisions (d) Meeting changing
environment requirements (e) Fulfilling social responsibility (f) Management training,
education and research.

SCIENTIFIC MANAGEMENT:- Founded by Fredrick Winslow Taylor the American
Mechanical Engineer. PRINCIPLES OF SCIENTIFIC MANAGEMENT ARE :- (A)
Science and not the rule of the thumb (b) Harmony not discord (c) Cooperation not
individualism (d) Develpment of each and every person to his or her greatest efficiency
and prosperity. The techniques of scientific management are (a) Standardisation and
Simplification of Work (b) Method Study (c) Motion Study (d)Time Study (e) Fatigue
Study (f) Differential Piece Wage System (g) Functional Foremanship (h) Mental
revolution.

FAYOL'S PRINCIPLES OF MANAGEMENT:- Henri Fayol was a French mining
engineer (1841 to 1925) gave the following 14 general administrative principles of
managememt:- (a) Division of work(leading to specialisation) (b) Authority and
Responsibility(Right to give orders and extract obedience) (c) Discipline (no slacking
or bending of rules) (d) Unity of Command (each employee has one and only one
boss) (e) Unity of Direction (each group of activities having the same objectives must
have one head and one plan) (f) Subordination of individual interest to general interest
(g) Remuneration of employees (should be fair to both employee and employer) (h)
Centralisation and decentralisation (balance between the two) (I) Scalar Chain (formal
chain of command running from top to bottom) (j)Order (a place for everything and
everything in its place) (k) Equity (equality of treatment but not necessarily identical)
(I) Stability of Personnel (limited turnover of personnel) (m) Initiative (thinking out a
plan and do what it takes to make it happen) (n) Espirit De Corps (Harmony, Cohesion
among the employees).

While Taylor and Fayol were both contemporary to one another both differed
significantly yet their contributions were complementary to each other.
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Aecaqel fa=g

1. ey &1 fagld ol oF v @aeR &1 te M ud anud femfader g

2. vdg & fuglal &1 ugfa o FrefaRed fdgeil 4 aRag fbar S dadar &— (1) Aawiffe
SWRT (2) §H=I AFIEE (3) 3 Td YA gRT FgRer (4) dreriiaar (5) qead:
IIERTHS (6) ®HRUT 9 uRome ey (7) rfR=a (Rafai R i)

3. g & fugldl & "8 @ FefaRed el § 9Reg fear o1 9aar & — (1)
UEh] Bl aRIdDd] FHSH H SUANT B & (2) HA®Fl B AJHeAdd SUANT qAT YHrdl
g (3) aenie v (4) uREceld ardraRer & Maeddhdrl 99 HRAT (5) ATINIG
STREIIE QT AT (6) Uder Ufdneor, fRreqor ud o |

4. JSE TS — IFNID ADMHA FoNFRR Bfgd el Sork grr ufoufed | dsnfae
Y @ Rigld &— (1) s, 7 & sfeafear @) &, 9 f& Aave (3) w=ar, 9 f&
fdare (4) TS AR BT IAD! BT B Yd Fheldl ddb (b |
Isfe yay @ ugfoal FEfeRad §—

(1) R & FAEIHRUT Ud IReATHRYT (2) SRS srmgs ()T ruas (4) 9T ey
(5) ud 3T (6) favaTcH® #oigRl UUMell (7) fohdTcHd BIRAAIRIY (8) ARG hifd |

5 DAl & UEUdT Rigid— TR BaAlel(1841 H 1925) UH B & @ golax of | R
frfaRad 14 gag & A= wemae Rigia gfauifed - (1) o fawre (Afdifieawor
DI AR FTR) (2) ATHR VT ITREAT @G a1 BT AMTHR qAT ITbT AT GHARET
&HRAT) (3) TR (PRl & Ut H B+l A B (4) ST<S @ Udhdl (U HHAN
F UH AR DHad UH T &g BT ) (6) e @ vwar ((hawei & ude W B
forg ReT 9 S &, Ud B Sr¥e UG UH B Aol Bl difgu) (6) afdrd
fed A= fRa & 9 (7) SwenRal &1 uRsiffe (GFarl gd @l g1 & forg =amanfe)
(8) D=IIHRUT TAT fAdb=kIdRol (GFT H dTeHe) (9) AUM SEaT (R & Izadq Wi
A Y ®R dd  IEGR AR DI ARG SGeAT | (10) LT Al HHAIGAT (8%
ge] & o Us I WM dol Udd 9K U WM W) (1) FEAT (AR H HH]
R IE IMEH el Dl UJd Afdd d AT [demd Th A FaER A1 SR) (12)
HHARAT H W@ (s uRad= & HA ') (13) UgA—eHdT (AT ST qT S
BHRIfad B & [ Maedd HRIAE! I GEREd HA) (14) FEAN DI AG (HHATRAT
H SRl dem E i) |

6. CToR T BAA UdH A & FADIGA o, I Anad Al = o wrReg R 1 39
ANTEHE b G & R o |
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1 MARK QUESTIONS

1.

Name that principle of Fayol which suggests that communication from top to bottom
should follow the official lines of command.

BA & I9 RAgld &1 9 g8y Sl ga1d odl & b §e9 &I W I A dh AR
B ARG V@ B e Bl AR |

Veena and Vikas are computer operators in a company having same educational
qualification. Veena is getting Rs. 5000 per month and Vikas Rs. 4000 per month as
salary for the same working hours. Which principles of management is violated in this
case?

1 IR A @1 AefOre Il Y ORI § 3R d b HUNl H HRYCR dldAd D
w7 H dd B ® | Th o drd Hel & forv 9T o ufd 91 5000 . o faerd
BT 4000 . I b w9 H A @ B 39 Rfd & ydy & fod Rigid &1 Seog= foar
T B?

Which technique of scientific management aims at elimination of superfluous varieties,
sizes and dimensions of the product?

IS U I pIF AT db-ild Bl oded IATG & AT [bedl, BRI Ty gRHArgy
P ESHT B

Which technique of scientific management seeks to find out the best way of doing a
job?

ISP Udeg B B A qh-ld BRI DI TG G b UD FISS aid bl gao Dl
g HRAT 87

State one violating effect of the principle management namely the 'division of work.'

g9 & B oo & Rigid @1 Ud rageH s UMTd garsy |

Name the technique of Taylor which is the strongest motivator for a worker to reach
standard performance.

I T BT AH gd18¢ Sl Uh HHART dI FeiRd AFdhl o g &= & forw 1fagRa
AT B?

State any two principles of scientific management.
Jee yEe @ Py o NHgid 9dsy |

What is the job of 'Speed Boss' under functional foremanship?
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10.

frarged BREARM & sidqifa TfaAae’ &1 R®T wE 27

If an organisation does not provide the right place for physical and human resources,
which principle is violated?
Afe g WreA Hifdd dr "dg SEEHl @ ot 98 M Suae F8l dRrar ar g
gl &1 sfage T Bl &7

How does the technique of 'motion study' helps to improve the efficiency of workers?

T e 59 ISR Td SHARl @ SIedal O guRdl 27

3 Marks Questions

11.

12.

13.

14.

Distinguish between 'Fayol' and 'Taylor' contribution to management on the basis of
(i) Unity of command (ii) Applicability (iii) Focus

CoR Td Al @ yey @ figidl gg Rl § fEfaRed omml wosfavie @i
(@) MM B THAT (2) AqHeT /AN AT (1) &F & s

Fayol points out the danger and cost of unnecessary labour turnover in one of his
principles. Name and explain the principle.

WATA 7 30 UHh RIgid # Maedd ®U 9 1 IMdd (31 uRad+) & @ay iR arrai
@ AR Hahd fhar € 39 MG &1 99 Jad gU 59 9Hsiey |

Keeping in mind the nature of principles of management explain the following points
(i) Formed by practice and experimentation.

(i) Cause and effect relationship

(iii) Contingent

yaer A Rigidt @ gy @ wea frefoRad fimgel @1 wHensy —
(@) ™I Ud WART gRT fReIiRor

(@) BRUT TAT URUH Hee

(1) <rffREa

Which principle of management suggests that employees should not leave the
organisation frequently? Give two adverse effects if this principle is violated.

Udg BT DI AT IGId I8 Ged <ar © b HHaiiRAl &l FIe Sleal—sleal del wliedl
oV | 39 Rigid & Sedod & & [ wwE aarsy |
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4 Marks Questions

15.

16.

17.

Explain briefly the following techniques of scientific management given by Taylor.
(i) Time study (ii) Motion study  (iii) Fatigue study (iv) Method study

TR gNr fau y f=faRed denfe udy @1 dadiel @1 e § oavE @i -
(@) 99a Seggd (@) T semEE (M) g Segdd  (6) BrifdfRr semdd

Explain any four points regarding significance of principles of management.

ydg & fagidl @& #Wewd & fbl IR fdgall & |Hsmey |

Which principle of management suggest that employees should be treated with 'Justice
and Kindness'? Why is this principle essential in management?

el Bl b9 AT RIgid HHaRAl & Ufd < Ud SeRAT & hdeR $I o1 dadl &7
gy # g fogia wai emavae 27

5 Marks Questions

18.

19.

20.

21.

What contradiction do you find in the principle of 'Unity of command' and the technique
of 'Functional foremanship' and why?

IR B ThdT & Rigid dor fharae, SRR ugfd o 3mu oar foRemsy o 27
R i

Explain with the help of suitable example the technique of 'Differential piece wage
system'.

feTe F9gdl R BT U@ IS & HU H IuYFd ISER0 Bl FERdl ¥ quiE BT |

Explain the techniques of 'Simplification' and 'Standardization of work' as given by
F.W. Taylor bringing out their differences.

Uh. S, Colk §RT UMAUIEd EREAIARU TAT ‘BRI & YATUIBROT Bl Tl Pl A
g0 I iR iRy |

An organisation follows the principles of management. Explain any one positive effect
of each of the following principles of management on the organisation.

(i) Division of work (i) Discipline (iii) Unity of direction

(iv) Stability of personnel (v) Initiative

U e Udg & RIgidl BT gted &Rl & | Wi W ey & feiRed uie Rigial
® Uh IAJhel YA BT UK BIIY —

(@) SRI—fawreH (@) SFEmET (1) Moy & UShdl (8) HHaiRdl & drRietd H
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W (5) Ugel—efHdl

6 Marks Questions

22.

23.

24.

Do you agree with the view that Taylor's principles of Scientific management and
Fayol's principles of management are mutually complementary? If yes give reasons.

FT MY $F AT ¥ FEAd © b CoR & deliid Yad & Agid iR Bald & Uy &
RIgid "R T R & W®eb 27 Al & a1 sRu Afkd SR fafey |

Explain the following principles of scientific management :-

(i) Harmony, not discord

(i) Cooperation not individualism

(iii) Development of each and every person to his/her greatest efficiency and prosperity.

I yay @ ferRad RIgial &1 auiE I |

(@) ¥, 9 f& #"aug

(@) wgan, A & afddas

(M) ISP AT BT I INABaH HIAAT Td Fheldl db [ddrd

Explain whether Taylor's technique of scientific management are universally applicable
giving examples of at least three techniques in support of your answer.

CR B JdSfd Y9 P ddid ol Aaulfie ®Y H SUIRN 87 09 SR b gHH
¥ HH A HH A dhAdl B I oIy |

Questions based on High Order thinking Skills

25.

26.

The production manager of Godrej instructs a salesman to go slow in selling the
product whereas the marketing manager is insisting on fast selling to achieve the
target. Which principle of management is being violated in this case?

MENST & IAGdh Ydelh Uh fdhdddl &l Sdig ga9 &I 7 o) Y@ &l $ded g,
STafe fAgores yegd ded Bl U BRd & v 89 WR Iy Il & v q9rer sTerarn
Tl 39 < W udy & foa Ragla & ageadr 8 W@l 87

Nikhil a manager, expects his subordinates to work only for the happiness and feel
happy as well as pleasure of being in organisation, which principle is overlooked?
Give two violating effects.

faRad ST T udgd ®, U SRl W ST HRAl © b I dad YT B v Hrd
PN TAT FISH H g W@ H U Ud @ BT Md BN | e @ b g @
JARACT B &I B° Tl IfAAAHD YW §dTsy |
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27. In a company there are four departments for finance, marketing, production and human
resource development. Identify the principle of management and give its three
advantages.

TH SO H AR f9rT faq, fAuvE, Sare vd Amdg S [9er §, I8 ued @
g & gamr 2?39 fgld & = o foafeag

28. "There should be complete understanding between the labour and the management
instead of individualism." Which principle of Taylor in this statement is referred to?
Explain the importance of this principle.

“HHAR) TAT e & 9 Afdddre T BIH) GO A 8l ARV |’ 39 g9dd H CoR
& D 9 NG B IR T 87 9 NG d Hewd Bl guid By |

Answers
1. Scalar chain /<M sEar

2.  Equity/ Har

3.  Simplification / \ReTHII

4.  Method study / fafer ez

5. Lack of specialization / fafRrCIHRor &1 ¥l

6. Differential piece wage / fa¥erd® Aoyl &

7.  Science, not rule of thumb/ Harmony not discord/ cooperation not individualism.

fase 9 & wfeafear/#20, 9 & dave /wgarr, 9 f& afddare

8. To ensure that all the workers are performing their job at the required or expected
speed.

AR war & & T s1ffe mua—eu ™ iR afd 4 &R w® 2|

9. Order/ a3

10. By eliminating unnecessary and wasteful movements on the job.

B P SR Bl S dloll IS e¥hdl bl FATT BT 2 |

571 Xll-Business Studies



CHAPTER-3

BUSINESS ENVIRONMENT
GRS N G IGICE

POINTS TO REMEMBER

Business Environment includes both the specific and general forces. Specific forces
affect individual enterprise directly while general forces have impact on all business
enterprise.

A good understanding of business environment by managers enables them not only
to identify and evaluate but also read to face externot to their company.

Economic environment consists of various macro level factors related to means of
production and distribution of wealth.

Macro-level factors of Economic environment cell :
(i) Stage of economic development

(i) The economic structure

(iii) Economic policies

(iv) Infructural factors

Economic environment of business in India has been steadily changing mainly due to
the government policies.

Economic reforms in India have started with the announcement of a new Industrial
policy, 1991.

Mainly there are three aspects of New Industrial Policy, 1991 :
(i)  Liberalization : Liberating Industry from the shades of the Licensing system.
(i)  Privatisation : Drastically reducing the role of public sector.

(iii) Globalization : Encouraging foreign private participation in India's Industrial
development.

The New Indsutrial policy 1991 has made a significant impact on the working of
enterprises in business and Industry the corporate sector has faced several challenges.
These are :

(i) Increasing competition

i) More demanding customers

iif) Rapidly changing technologies environment
iv) Market orientation

v) Need for developing human resource.

(
(
(
(
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| Components of Business |

/

Internal Environment |

\

| External Environment |

\

| Operating Environment |

| General Environment

1. Objectives l l
2. P0“C'93 . 1. Customers 1. Economic Environment
3. Organisation 2. Suppliers 2. Political Environment
Structure 3. Competitors 3. Social Environment
4. Manage'ment 4. Public 4. Legal Regulatory
5. Production 5. Marketing Environment
Method ) Intermediaries 5. Technological
6. Production Environment
Capacity
Tewayel fawg

IEIATye ardraRer § fafdre qor 9= el wfdddr aftaaa €| faftre wifdaar ucer
¥U W GG G Bl Y9Tfdd Bl & Sdfh A Ifdddl T gard I Aaradiie
el W usdr 2|

Yg=Ihl gRT ATIAIAG  qTATaRUT Bl T qHST SHAPBT 9 Dhdel a1l Afddadl dI ugar=+
T JATHA PR IR AT © dfod URIhar &= @l W1 2= < 2|

fefes graTeRer H g0 WR @ 980 W PRé AT B S 99 & Iedred AR fdaRor
@ AEAl 9 GEEd g |

TET-—R & BRPH 4 & —

(@) onfdie fad™T &1 @RI

@) onfdfe fr

(1) EREAHS BRD

AR BT MG qIAaRy & ®U H WRBGR B Al H AR deefdl &l & |
IRA H 3 PUR A% SMeifes i 1991 &I HNOT & A Y& g |

T w0 ¥ 8 e Ay & W use § -

(®) GeTHIBYIT D ATgAE aRell | SN Bl GEhRI el |
(@) fafsrevor . AESIE & B BT H O BHT BT |
(M) deftavor AR ST faer | faQeh dvermsll @1 gerar < |
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8. A3 anfdfep AT 9 IR & SRYUITEN WR HSIYUl UHTd €Tl © | HRUNS S H 984
A gt @1 e fear 2 9 8 -
(®) wecil gg Ufcrueri
(@) UEHI B FEAdl AMATIHATY
() dH-ra! graaRer § gRad
)

J
J
J
J J
ERIRICACIRIERY RATHT=T aTTaRoT
V/ l L

1. SE Y 1. YTEdh 1. 3nfYfe aTaTaxor
o et 2. gfciadn 2. X[oTHfdd aTdraRol
3. e o 3. gferarfy 3. AMINId aTdTaRvl
4. YL AT GOTTell 4. ST 4. 9uT® R araraRon
5. ITET YoTTel! 5. faque_FeaRer 5. Th-ild! el grareRor
6. IATGH &THdT
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1 Mark Questions

1.

What do you mean by Business Environment?

ATGATRIG aTATaRT I MY RIT THT &2

Give two examples of changes in economic environment which effect business
organisation.

i aTATaRYT § dEcld & PIg &I ITERYT ST S ATTATAS FRAT BT YHIfId R & |

Which Industrial policy has opened doors of Indian economy for multinational
companies to large scale?

o sl N =7 98 TAM R ARG faaRel & gR IS rI-al @ oy wiel?

Name the term/process which means integrating the economy with the rest of the world.

I UfhaT &1 A9 913U SRIHT 31ef eferaven & 9y favd & AT UHIHRo o+ I 87

State two components of Business Environment.

TIATRD IIaTaRol & & 3T forfRau |

If new products are introduced in the market by new techniques which type of environ-
ment is indicated by it?

ISR H g Tbilh §RT TA—TI TGl BT 7T fhd TRE & ATIHAID TRl BT oD 2?2

Name the term/process under which reduction in tax rates and lifting of unnecessary
control over the economy was undertaken.

I UfhaT BT T8 918U T 3favid BRI § BH) TAT fTavelT | 819 dTel 313D {707
BT BSIT AT o7

3 Marks Questions

8.

Write short notes on the following :-
(i) Liberalization (i) Privatisation
FfeiRaa w fewoft Sifsy —
GCORSENERY (@) T

How does change in social Environment affects a business? State any three points.
QIS arTaReT | aRad e &l fhd UbR gIfad oxal o7 fhel diF fawgeil &
TR |
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10.  "Environment provides with constraints and opportunities." Explain with the help of an
example.

“TATIROT IRV AT 3TIRIR ST STl HRardl © | ISTev0l Ifed We HIfU |

4 Marks Questions

11.  "To be successful an organisation is required to continuously study its environment." In
the light of this statement give four reasons which indicate the importance of Business
Environment?

“foRl) Y ST BT Ahel 9 Y& B ol 37U ITATaReT BT fARAR S1ed H_AT Uedl ® 7 g9
BT DI M H I U A IR0 & IR He<d qarsy |

12.  Explain any four features of Business Environment.

ATGATRIG aTATaRoT &1 fbeel IR fagigdmeii &1 auf| FIfv |

5 Marks Questions
13.  "External Environment of Business in Dynamic and Uncertain." Explain.

"EAART BT qrd araraRer Afefial 3R rff¥aa 217 e $Ifog |

14.  Explain briefly the various dimensions of business environment.

a1 araraRer & faf= At o1 G&g # goiq B |

15.  "The Indian corporate sector has come face to face with several challenges due to
government policy changes." Explain any five such challenges.

RGN AT H IRTTT & BRI ARAI BRURE &3 Bl T AT BT ATHAT HRAT TSl
g | fsi Wit dfa gAifoRt @1 avie g |

Questions Based on High Order Thinking Skills

1. "The project of Nano Car reestablished in Gujrat" is indicated by which factor of
environment?
T R BT ORI H Yo R0 81 {59 reaariie ardrarer b1 gad o7 i
2. Clarify "Warning Signal" as an importance of Business Environment.

“IATI Hbd DI JTAATID dTIEaRY & Ha<wd & ©d § JHMSV |

3. Enumerate the impact of changes in government policy on business and Industry.

AR TAT ITN W TRBR B gaeldl gs ANl & YA BT JATH DI |
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Answers

Business Environment means the sum total of all those forces that are outside the
control of a business.

ATIATRIG IIATAROT BT AT AT Bl J91Ad R dTed S Tehl & I A & o )

Interest rate, Inflation rates /=TS @1 X, Aol &I &
Industrial policy, 1991 /aienfire fT 1991
Globalisation / ddTRoT

Internal and External /3dR® iR a8
Technological / d&-TT

Liberalization / SgRI®ROT
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CHAPTER-4

PLANNING
=

POINTS TO REMEMBER

Planning is deciding in advance what is to be done. It involves the selction of objectives,
policies, procedures and programming from among alternatives.

Features of Planning :- (i) Primary function of Management (ii) Pervasive (iii) Continuous
(iv) Futurisitic (v) Goal oriented (vi) Decision making and mental exercise.

Importance of Planning :- (i) Provides Direction (ii) Reduces uncertainty (iii) Reduces
overlapping (iv) Promotes innovative ideas (v) Facilitates decision making (vi)
Establishes standards for controlling.

Limitation of Planning :- (i) Reduces creativity (ii) Costly Process (iii) Time consuming
(iv) Rigid in nature (v) Do not guarantee success (vi) Fails in Dynamic environment

Steps involved in Planning Process :-

@) Setting Objectives
J

(1) Developing Premises
J

Giiy |ldentifying alternative course of
Action and Evaluating them

!

(iv) Selecting an alternative
)

) Implementing the plan
\l

(vi) Follow up

Ygq A g /vyl g -
RIS &1 3fef &1 BRAT & DI YAIA & | S99 S Aol ¥ Igawdl, Al BrRi—
ARt denm wEieAl w1 weE siaffdd ¥

fraeE @ fRmay — (@) u&dy o1 uifie s (@) Sdads (1) fRaR 9o drel
gfpar (@) 9awar) (8) Sgew muiRa (@) fRive wd #amfie enam
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3. fHcE & dg@ — (@) fQun 9em &A1 (@) ifwaadt /SiRaH &H HRAT () Suerl
forametl @1 i oxer (@) Fd=aq fdaR faala o= @) Fvias # were @) s
@ fog wwa/wHe ARed &=

4. fEOOH @ AEY — (@) TEAESAT H BHN (@) MR arTa (AR ufhar (1) I S
(&) BSR UK (S) FHel &I IMMRAras dal (d) Wiefiar ggiaRer § &R 98 &= |
5. frarcE ufear —

() Iqeyy RUiRT &=

(@) Rl ﬁ'ciﬁﬁ HRAT

() dpfedd WT%% @Y U BT

(=) Jpfouds PrIarEAl T *;LJ;rq[qod HIAT TAT T BRAT
(s) ATSTTRAT % SIUNCES]

©) w?ra#m
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1 Mark Questions

1.

10.

Planning is required at every level of management but at which level more time is
consumed on planning?

e e Udd Udge WR W fRAr o B, wReg fhd wWROwR Ao W
P AT TR AT B?

List the first two steps of planning process.

= ufhar & ugel 1 OROT TSV |

In which type of plan the sequence of activities to complete a job is considered?

w9 ffEa fear Smar 22

The statement "No smoking at Public Places" is related to which type of plan?

S REl R ogEuE Ny weE ARl @ fea uer W ddta 27

Planning provides the basis of control. How?

forare, e &1 SR 2| Y

Give one example each of internal and external premises of planning

Ao @1 Ue oridRe T T Ud 918y AT BT SETeRvl QI |

Give one difference between Procedures and Methods.

HrRIfafy dem fafy 4 e R FIfvTT|

Why planning is called a mental exercise?

S @ th difged IRW R HeEl ST 87

What type of plan is defined as long range blue print of an organisation's desired
image, direction and destination?

AT & fbd YR BT HTe @l difsd Bfd, faen vd ded & <ffic & wu § gR«ifig
fpar Srem 2?

A firm wants to increase its sales by 25% for the coming year. Which type of plan is
involved in it?
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U BH 3 dlel 99 8, a= faghl Bl 25 Ul e =medl | ga8 RS &1 $la—ar
gpR Aftaferd 87

3 Marks Questions

11. Make difference between following with examples :-
(i) Policies and Procedures
(i) Policies and rules
(iii) Procedures and Methods

fforRag @ Sarever dfed ok dIfviy —
(@) =Nfodt iR ugfadf

(@) Nfodt ek fam

(M) »ri fafdt ik ugfordt

12. Explain the importance of formulation of Derivative plans with an example.

AEIh ISR & Hetd Pl SeIENvl IfRkd WK BTy |

4 Marks Questions
13. Planning helps in better coordination and provides the basis of control. Explain.

o 99§ 9erge dT A T MR 2| W I |

14. "Planning is of vital importance in the management process." Do you agree? Explain
with four reasons in support of your answer.

RIS vdg@e gfhar § sfavewaqul g1 FT MY WEHd B2 AU SR B uE H AR
BRUT AR quiF BT |

5 Marks Questions
15.  Why planning is an important function of management? Explain five points/reasons.

e ydy 93 @1 Hew@yol w87 Ufd BRI BT guid B |

16. Explain five features which indicate the nature of planning function.

e gfhar @1 gpfd I W R drell urd faRivdiei @1 goiF Sy |

6 Marks Questions
17. 'Planning is a continuous process' state and explain various steps of planning process.

o T fPRAR I drell ufshar €1 59 ufshar & =1 oROl &1 A™ied Ud guig
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18.

19.

DI |

Planning lays down the base for other functions of management. Explain the other six
features of planning.

ST Uey @& 9UR BRI BT MR U Rl 2| $Hd JIfRed e & B =
faeryan? garsy |

Explain three advantages and three disadvantages of planning.

e & 9 @y der d9 gl 9drsy |

Questions Based on High Order Thinking Skills —

20.

21.

22.

Planning is futuristic in nature still it doesn't guarantee success. Why?

fraoe fomard) 8 R ft I8 I%adt &1 wdNId dg) <dl 2| Y

Planning is done to reduce the wastage of resources and efforts and to save time. But
the planning process itself is time consuming and require lot of human efforts. Explain.

e darEl wd vl 9o 9Wg @ 99d @ fog fRar S g, Wi e ufean
W |AY SYERT ® SR 9gd JMfdd AFER UATEl B aeIddl Bl § | TR BT |

'While formulating a strategy, the business environment needs to be taken into
consideration.' Explain with an example.

‘g AT BT FHIOT B FHY, ARG ARl DI | &I H IGA A1eT | SEER0T
Afed AH3ISy |
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10.

Answers
Top level management /3=d WRII U&e

(i) Setting objectives /3gczai &1 fAeIiRor
(ii) Developing planning premises /3R &1 ATAAT

Procedures / sraifafer

Rule /a9

Planning provide standards with which actual performance is compared.

FRIIGH, 9F® SUael PRArl © e dY aRdfde BRI DI g DI Sl g |

(i) Capital or Raw material /UsTt a1 FH=ar A1el
(ii) Govt. Policies or Business competition /R&RI Hifcdl a1 eraartyd  ufaaifid |

Procedure is a guide to action. It contains steps to be taken in a chronological order
whereas methods are standard ways of doing things.

PRI fha—darl &1 AFfesE &Rl 8| $HH PHAGAR BRI BRI & RO BT guiF
BT © Sdid A BRI @R BT yMIe aieT B |

Planning requires application of the mind involving creative thinking, imagination,
foresight and sound judgement.

e # aRass @1 gRERil, $oudl, EHAd |ra dul g9l v @) siraeaedr
Bl 2

Strategy / Fg—=d1

Objective /33
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10.

11.

12.

13.

CHAPTER-5

ORGANISING
LEIGE

POINTS TO REMEMBER

In functional organisation the activities are grouped on the basis of functions to be
performed while in case of divisional organisation activites are grouped on the basis
of products produced. Both are part of formal organisation.

Delegation of authority is based on the principle of division of labour.
Principle of ‘Unity of command’ accompanies decentralisation of authority.

Decentralisation of authority increases the importance of subordinates working at all
levels because they are given decision making authority & accountability.

Delegation of authority is the cause while decentralisation of authority is the effect.
Process of delegation of Authority :

[Assigning Responsibility | [Granting Authority| —;|Fixing Accountability|

Change in the formal organisation require well thought out official policy for change.
Informal organisation does not require any official or formal approval for change.

Formal organisation follows the levels of management & scalar chain principle for
communication whereas informal orgnisation crosses the levels of management for
communication.

In formal organisation manager is always a leader whereas in informal orgnisation
leader need not be a manager.

There is a difference between responsibility & accountability, Responsibility means
duty or obligation to do some work whereas accountability refers to answerability for
the work.

Direction of flow of authority & responsibility is downward, i.e, from Superior to
Subordinate whereas direction of flow of accountability is upward, i.e, from Subordinate
to Superior.

Superior
Flow of authority & Flow of

responsibility (work) accountability
Subordinate

Degree of authority varies according to the level of management. The scope of authority
narrows down towards lower level of management.
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14.

15.

Top Level management

Degree of authority Middle Level management

Lower Level management

A Superior can delegate authority & responsibility to his subordinate but cannot delegate
accountability for the work assinged to him.

Production Deptt. Manager

Responsibility to produce 100
units of a product

Asst. Manager

assigns this duty to his subordinates

Supervisor

Production Deptt. Manager assigns the responsibility of producing 100 units
subordinates who in turn assigns the responsibility to his superviser. ( responsibility
can be delegated). Now if superviser fails to perform, then although he will be account
able to Asst. manager but towards Production Deptt. manager, Asst. manager will
remain accountable from whom he has been assigned the work.

Deligation of responsibility must be accompanied with adequate authority ( Principle
of parity of authority with responsibility) for efficient performance.

Authority = Responsibility - Ideal Situation
if  Authority > Responsibility - misuse of Authority
if  Authority < Responsibility - difficult to perform the responsibility.

"ewqul fag

2.

FRITHS TS H fhameil &1 THANHROT BRI & MR IR fHar oear 2 Siefe fawrha
Ao # foharll &1 UdEaRe avgell @ SWed & MR W fRAr Srer ¥ <Fr &
e+ siu=iRe WiTed & Uy &

JfPR FHYUr BRI fAureE b Rigid W SmuiRd € |
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10.

11.

12.

13.

14.

AMBRI BT FAHIHIOT QY & Uhal & RAGia &1 Fgarl 2|

ABRT BT fAp=gHRor I TWRI W BRI HRA dlel AR & Hgd $I daal ¢ |
AIFR FHIT HRUT B 1 BRI BT fAd=idxor IqGT gRomd 2|
PR T ufhar -

TR AT | — [BifSerR g\ - [SoReRcg feiRor

D GiaRd PRS o a1 AIfd & MR W & iuaiRe dred § gRad fear
ST HHAT 7

JFgaRe wed # uRad & forg Bl siiuaiRe a1 «ifeIRe weAfa a1 rgafa @l
LD L] |

NUaRe e Ude & wRi qAT HUGYT @ AU WAl & RAgid BT ured wRal '
Safds SFIgaRe e § Uy & WX a1 WU &I WU sEedl & g Aga T8
R |

JAenRe e # Far gdgd A1 Bl & Safd SMIYETRS HST H FdT BT Jdgd BT
LIS el |

ST T STRSIAE # iR 2| IR@ &1 31t 3—Twa ISR gRT AT T FHAf Bl

WRT BRA BT b TAT Sidldas! T IR BT 37l 2—HU T BRIT Bl G-I BRI
& o 9o el $1 SEE o

PR AT <RI BT Ydle Sod ATHRI I FefFer P R TAT IIRGIIT BT YdTg
T IMfYBR B MR BT 2|

RIBEaN]
JAMTBR TAT TR RS &1 Yarg
P Ydlg

3peflver
AOPR B &F Y b WR b JJAR Bl ©| 1 TR B R d8d U THBI &F

Hepfd BT Sl ¢ |

gge bl I KN
JfABPR BT & g BT Heg WX
Usg 1 A wR

BN 3o RS BT SOBR 9 MU Al FHAGT PR FHdT & fbg AU TY BRI
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15.

3 fou e SwePeNt & ufd SIReIRd &l T8l gafid e ghdl g |

I fAIRT Userd

100 SHIAT BT IAGT B Bl ST

Y —Ydedh

<IRcg uidetes Bl AT

RIderdh

I Ydedh DI 100 SHISTT Sced - bl <Icd AelT| 9 I8 T SUY«erd
3l A0 T | SuvEyd o $9 gdded Bl |ig e (¥ |ir o1 daar 7) | afe wdders
S P YR B G Ul Al 98 SU-YEFd & Ufd A STRer 2 fhg S@red yddd
@ UfT SU-U§gd B STRErl BRI
BRI HRAAT Jddb B & (oY 3Maedd ¢ b IqH Hafdd ffEeR W Iy S0 (SaR
g TifRicd & FEEar b1 RigTd) |

APR = Tl — amest Rerfa
PR > T — BRI BT GHUIRT
ATPR < Tffid — SR ORI BRAT Bic
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One Mark Questions
(a) Board of Directors

S

Managing Director

v v ) ¥
|Production| |Purchase| |Marketing| |Finance|

Board of Directors

C;

=

Managing Director

I
) ) ) )

Textile Cosmetic ||Medicine Detergent
Department Department || Department | [Department
Identify the type of organisation as shown in fig. (a) & (b)

S FAT I MG H HTSA b URGY Bl U |

Name the type of organisation in which -

(a) Friendly relationship exists among the members.
(b) Official relationship exists among the members.
Ao & Uy BT A gy e

(1) e # SRAMT Ha @

(2) W=l # f@Re ddy 8|

Name the process of establishing effective authority relationships among selected
works, persons and work places, in order, for the group to work together efficiently.

I9 Ufhar &1 M gdsd f9H g9 gU brl, Afdddl vd el Wl & A7 yrdl
ABPR Hay B T A A Ydd BRI B Fb |

State any one objective of organisation.
ST & By Udh Sgad foRau |

If responsibility is more than authority, what would be its impact on the working of the
organisation.?

IR TR ATPR | Ifd T O BT GRAT B HrASell TR T J91d ISTT?

whether decentralisation increases the importance of subordinates or reduces it.?
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10.

T fAP<IgHRoT =Rl & Hed DI deldl & U7 "erdl 8?

State whether the Principle of Scalar chain is followed in informal organisation or not.?

T TR e H AU H@dr & RIgld b1 dres [har S 8 oar Teie

Is organisation structure essential to prescribe relationship between various position in
the organisation.

Fred ¥ faf= uel & 9 dey & [MuiRa o= @ v |1 Ged e mawdd 7

State whether functional organisation is based on products.

EEQ T HIAOHAS ATod IIE MITRT 82

Name the process of entrusting responsiblity and authority and creating accountability
of the person whom work has been handed over?

9 ufhar w1 M foRau Sraer sifury SaRefRicd vd sifffer digw den o afd
P IR AT AT &SB! SIRIAT ST~ BT Bl Ulhar I g

3 MARKS QUESTIONS

11.

12.

13.

14.

15.

Name the process which coordinates human efforts, assembles resources and integrates
both into a unified whole to be utilized for achieving specified objects.

9 ufbar &1 9 forRar e o aqd waral & Iy efid R aeIT
FAET BT S T Sl BT Thid fhar Sfar g dife FeiRd deai & uifeq @ o
T |

The number of subordinates that can be effectively managed by a superior refers to
which aspect of management?

I Uge] dI AW fiRay ST dcod Uh widetd gk U fdae iRl &1 gHraqul
T ¥ uhaeror fHAr S |ehar 2?

What do you mean by organisation chart and organisation Manual?

e A 3R Ao gRA®I | Y T |HSIA 8°

Give three points of importance of organisation.

Ged & Hewd & dlg diF g Ry |

Write down three disadvantages of divisional organisation structures.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

faurfa e & s @ @i A9 el fafag

'Identifying and dividing the work is the first step in the process of one of the functions
of Management'. |dentify the function.

Il BT ggAEAT MR ST BRAT UST B B Uh Hrd Bl UfhAT BT YL TR T
R P UgAY |

Differentiate between functional structure & divisional structure on the basis of formation.

A B YR R hEfAEd dof furfa dmed ¥ iR aRu |

What would be the effect of no delegation of work.

PR FARTT T HRA BT R YRIMH BHIT?

How does authority arise in formal organisation?

ANuaiRe Fe # IfPeR a9 UeR SI— 8d 87

How does responsibility arise in the organisation?

I # o fhd UeR SO~ BT 87

An organisation has been formed on the basis of functional structure. But it was not
able to achieve its targets. What do you think would have been the probable reasons
of such type of organisation. Write down any three reasons of such failure.

U T BB IS & AR W ST &I g, g U Igaedl &l Uifd H Fhel
el B UT Rl | 37U $Hd RIT PRI A Fabdl o7 VAT JABeId] & Bblg oI BRI IRy |

How does organising as a function of management help in effective administration?

fPe UeR WTed @1 fhar yey d g9Eyel URmEe H O AGQ dRdl § ARl Bty |

How does deligation of authority help in employee development & facilitate better
control?

frd PR IATHR JART, FHATRAT & fAbrT dom d8adx =0T § Feryar wxar &7 fewoh
DIFTY |

"Delegation of authority is based on elementary principle of division of work." Explain.

"FTPR ARV BRI Ao & URMIS Rigid W) MR g1 AR ST |
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25. An organisation is manufacturing T.V., watches, C.D. and Detergent. Explain what
type of organisation structure is suitable for this organisation and why?

U G A1, ufedi, WSl qor feevsie &1 IUET R V&l 2 | ARl P fh fhd
UYhR BT TS il ORI gRT YA SUIT| 3R P

26. How delegation of authority is a source of development of managers? Comment.

frd IR W ARPR IfaRUT ydudl & fdeg &1 Aid 287 fewol dife |

4 Marks Questions
27. Explain how Decentralisation is the extension of delegation?

IARYT BT b fAb=IBRIT AHR AR BT g8g WU 27°

28. Can both responsibility & accountability be delegated? Explain.
T S T STREIRIE JHl DI TN fhar ST Fddr 87 AT S |

29. "Decentralisation leads to better coordination & Team work." Explain.

“fRBIpoT ¥ 8k FH<d dT Ged H gergar Ao 2

30. "Organisation establishes clear lines of Authority & responsibility." Explain.

“FITeAT B fhar YR dr SI¥cd Bl W IUAT BRdl 2|7 FRDT DI |

31. Explain any four disadvantages of functional structure.

HIITHD e & IR gi=ar forfRau |

32. State the importance of organising as a fucntion of management.

U4 & UPh B & ®©9 H Fed b Hewd Bl Foold DI |

33. Enumerate the steps involved in the process of organisaing.

Fred ufhar § fAfed ool & IREr P |

5 Marks Questions

34. "Every organisation should be characterized by both centralisation & decantralisation."
Do you agree with this statement? Give reasons in support of your answer.

Udh IS H PoldRUT AT fdb—<IhRoT I BT 8 BF] AMAWH ©| T 3T 39
PUT T AT | U SR B AT H do <IN |
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35.

36.

37.

Rahul Ltd. is engaged in production of mechanical articles. The members of the
organisation have friendly relationship among them. Which type of organisation has
developed in the concern? Explain only four benefits of developing such an organisation.

1ge forfics #eliFl axgell & IUred § BRIk 2| 39 G169 & FaRl § URWRE SR
e T | b UPR BT ATeAaIHS ddy Al H fahRid 81 8T 27 39 UPR & A HD
FTed & IR oW faRau

What is meant by "formal organisation." Explain any two merits and two demerits of
formal organisation.

MR Fea @1 ulRuryr forRRau | sfiuarRe FeT & PIs ol o dr &l s+l falkau |

Delegation of Authority provides the medium where by a manager multiplies himself.
Comment.

“IOPR TGO 98 ARIH § RT9d gRT Uh Useid U+ HrIvfad derdl & | ¥ By |

6 Marks Questions

38.

39.

40.

41.

Distinguish between formal & informal organisation on the basis of :

(i) Authority (i) Leadership (iii) Nature (iv) Behaviour (v) Flow of
communication (f) Origin

AuaRe dem MT=Re Ged d 94 MR wR iR fafgr —

(@) PR (@) 9@ (M) U (@) FIER  (S) FREU BT YdE (F) I |

c

ABC Ltd is manufacturing cosmetics, garments & footwear. Which type of organisational
structure should be adopted by the enterprises & why? States its any three features.

g ¥ 9 fafics d<d goamM, dus qUm S g9M drel WRe B S99 UeR @
A TS @i (YT ey iR qi? sgaT oiF favward ot forRau |

You have to create an organisation to implement the plans already finalised by your
company. What steps will you takes as a manager to form an organisation.

MY T AT § HAOR & 3R ISR & IR FieAdd gl a9 & forg oy fs
gfhar &1 urerd HRAI?

"The significance of organisation function arises from the fact that it helps in the survival
and growth of an enterprise and equips it to meet the challenges." In the light of the
above statement explain the importance of organisation.

e PR & Agcd Ul ¥ W § Old 98 S @ dle] Y8 Al [d@E § HgrEdn
FRAT ® I7 fafr=T garaf il 1 A R § FHel 99rar 1 39 deg @ UBIRT H e
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Hd BT HeEg faRau |

Questions Based on High Order Thinking Skills

Q. 42The star Ltd. company is manufacturing steel goods. There are four main activities
marketing, production, finance and personnel. The G.M. is planning to structuring the
organisation. Which type of organisation structure should be adopted? And Why? Give
two reasons.

R o ouf v e awgell @ FEeh $u 2| s @ TR ge g § - e,
Jaured, fog iR gfaafia | Tre g & vy & 4981 udygsd Arer a4ar 2 | fbd UeR
BT IS @M@l 5 BUAl Bl JUAT TIRU? MR P U JHAH H T ddb <IN |

Q. 43 "Just as Authority is the key to Managers job Delegation of Authority is key to
organisation." In the light of this statement discuss the significance of delegation of
Authority.

O 5 PR Udgd B UM B Bl Al B, JMfBR ORI e bl arer g |
IWRIFd AT b THI H “AWHR b J=RU BT Hegd A=y |-

Q. 44 "If we delegate the authority, we multiply it by two; if we decentralise it, we multiply
it by many." How?

“Ife B AMBR IR IR & A 89 W U I ©, Al &9 fadm=iaxe wd &
ql B AT BRI B0 DA AHSISY |

Answers
i) Functional Organisation / ®rifcd  HTeH
i) Divisional Organisation /fdriia dTaa
i) Informal Organisation /3MHaIR® HTe+
i) Formal Organisation /3ilqemRe e+
Organising /A3

(
(
(
(

Optimum utilization of resources or any other objective. / TEFl &1 3IfUd SUAN

Performance of work become difficult / #1 &A1 ®fed & ST 2|
Increases / def1

Not followed /dura <&l foar Sar

Essential / fTazad

Yes /&

0. Delegation of authority /3R 3Rl
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CHAPTER-6

STAFFING
g faravor

POINTS TO REMEMBER

Staffing is a part of the management, which is concerned with obtaining, utilizing
maintaining a satisfactory work force.

Staffing function is needed because of

(a) Increasing size of organisations

(b) Rapid advancement of technology

(c) Complicated behaviour of human beings

Human resource management is a broader concept, which includes
(a) Human resource planning

(b) Employing people

(c) Training and development etc.

Steps in the process of staffing :-

(a) Estimating manpower requirement
(b) Recruitment

(c) Selection

(d) Placement and Development
(e) Training and development

Recruitment refers to the process of searching for prospective employees & stimulating
them to apply for a job.

Selection : It is a process of selection of right types of candidates and offering them
jobs.

Sources of requirement
(@) Internal:- Transfer, Promotion
(b) External:- Casual callers, Advertisememt, Employment exchange, placement
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agencies, management, consultants, Campus recruitment, direct recruitement,
recommendations of emplyees, labour contractors, Telecasting and web publishing.

8. Differences between recruitment and Selection :-
Basis Recruitment Selection
Process It is a positive and simple process It is a negative and complex process.
Purpose Its aim is to attract more and more Its aim is to reject unsuitable
candidates for the vacant jobs. candidate and select the most
suitable people for the vacant job.
Sequence | It takes place prior to selection. It is done after the recruitment.
Numbers No restriction on the numbers Only a limited number of candidates
of candidates. are selected.
9. Training is a process by which the aptitude, skills and abilities of employees to perform
specific jobs are increased.
10. Human Resource Management (HRM) :-
Human Resource Planning
Employing People
Training & Development
11. Development refers to the learning opportunities designed to help the employees to
grow.
12. Methods of training:
(@) On the job training methods :- Coaching, Internship, Apprenticeship programms,
job rotation.
(b)  Off the job training methods :- Classroom lectures, films, case study, computer
modeling, programmed instruction, vestibule training.
meqrt g -
1. Fgadiaxer yayg 9fhar &1 98 91T 2 Sl 9T U9 9K SR dlel dRIdd & UTidas,
ST Ud WEREd | AT ¥
2. frgadiieRer o @1 SEwEdr 8 H®ife

(1) IR BT AMBR 98 & T |

595 XlI-Business Studies



(2) dete H dg wIfa B8 @ g
(3) A aER Wifed R

AT A Y9 U [Ogd SrauRen ' e sfdvia—
OREEEICERBEISE

2) Fgfaaar <
(3) ulemr g e safe fAafka 2

Fgfadaser ufshar & sfdvia—

(1
(2

)
) i
(3) =
)
)

HEGeIfdd SMaeIdhdl &I 3Thald

(4) SrgReTUe qUT AT
(5) wireror qern faera

et b7 31t 9Tl HHATRAT B WA Ud I Ged H Rad uel & forw amded &=+
g UIARd &R B Uk 7 |

T AATRET BT A qAT S® B UG BR Dl UihAT T |

0l BT Fld—

(1) oIaR® — IR, Y

(2) dEI — IMHRAS Jorrdr, A=, ISR, BRI, Yae WRTHRIRTT, SHad wdl, gel
T |

ot 3R T¥F H 3R —

TR el EDE|
fhaT | I8 TP OHd Ud IR Ufhar B Jg TP FRUNHG dAT Sifed Ufhar &
S [39PT Sqe¥ Rad wHl & fog SHHT Iqaed SUART el &l

s I e nrfeRat @l
BT HAT 2|

I IUGAd AN B Rad =+ &
fog g 2|
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H9  |I8 gIE 9§ Usl B & g8 9dl & 919 Bl © |
A (sl @ W' R OBIS S dac AIffa d=gr § 8 sredl g S
el Bl 2| g |

10.

11.

12.

fguiarel v araanet ® gfg @1 o 2

S IE GRS MRSISE
EIECER RS I E NI

RIGHTIX Hald pxAl

gfdteror iR fasrd

fapTg SIfSRTH TR Bl 9dIdl & S BHAIRA] Bl I g H Fedl HRd § |

gfdreror @1 faferit—
(1) @ R ufeor (T — i, Sgad gRer, $RI aaell Ui |

2) @ | W Ul fafRt — weder Wil fheH, ©W ST, UDISITel UfReTo,
FRIER  ATSfIT—unRE  fder |
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ONE MARK QUESTIONS

1.

10.

Why is recruitment called a positive process?

Tl Bl THRIHAD Ufhal R Hel Sdl 82

Name the process by which the most suitable candidates is placed to fill the vacant
job position.

I9 UlhAT BT AW qarsy e gRT \a9 Iugaa ureil b Rad wIE R Al Sl 57

Name the concept which involve growth of an individual in all respects.

I IRV BT A qagy o el afed & i ugqesit &1 fem gar 2

"Our assets walk out of the door each evening. We have to make sure that they come
back the next morning." This statement relates to which function of management.

TANT GURHRT Udd ATRBI Sarsl I a8y Il oIl & | 88 e &x=1 8N & smrel
g 9 a9 M| I8 HUF UGy & b9 dR W T w7

Out of Human Resource management and staffing which one is wider?

A9 AaEE gdy der Fyfdaee § 9 fEuer &9 @mue 77

Name any two internal sources of Recruitment.

9l & QI SfidRe Hd qarsy |

Name the source of recruitment in which newspaper, employment news, television
etc. are used.

THER U7, JAOFR GAMER, cfdfdo= nfe & v wdl & foa Argq # fear S
27

Name the method of training suitable for plumbers, electricians and iron workers.
39 gRieur fafdr &1 9™ qarsy Ol R, 99Tl &1 d ST JeR @ fofu 3
2 |

How education is broader in scope than training?

fRrem &1 &7 ulRem & &9 I P9 UeR e Aue 87

Write the meaning of placement.
TR BT 37l qarsy |
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11.

12.

13.

14.

15.

Mention any two employment tests.

fpgl a1 el & AW qqsy e YA HEARAl g gq fhar i 2?

Why is selection considered to be a negative process.
FIT Bl AGRIHD UlhAT T BT AT 2°
Give one advantage of job rotation training.

BRI gecll IR &1 Ue o faRdu |

'Which source of recruitment has the disadvantage of 'increase in labour turnover.'

o URadT R § gy @ e Wl & fee ww # e 8

State one objective of preliminary screening.

YRS Sifd BT Uh Igad foIfay |

3 Marks Questions

16.

17.

18.

19.

20.

Why is staffing function considered to be the key to other functions of management?

Ffdaamer @1 o/ Wl gdga &l @ Goil Fdl el ol 27?

Write three points of distinction between training and development.

gfdreror gem e #§ i sfax faRau |

Why internal sources of recruitment are considered as economical?

Tl @ ofaRe ddal & ®f fAaerl (69 @dien) AFr o 87

State any three benefits of training to an organization.

gl | B Ged dl B9 dTd fhwsl O Al BT Soolkd HIfY |

A company wants to recruit supervisor for production department. The assistant
supervisor is not competent and appointment has to be made on emergency basis. Out
of the following sources which one should be adopted any why :

(i) Factory gate appointment.

(i) By advertisement in newspaper.

(iii) By promoting the existing supervisor.

TP U IAed OIFT § qidetds @ Wl BeAT aiEal 2| 9edd UddeTdh e e
g 3R AU Pl MR W g @ Sl § 799 9 9 @9 |1 9 fuEr a1ty
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3R il
(®) PREM gR Wl (@) FHraR 9o § fdsmod (1) fded qddere b1 aerf

4 Marks Questions

21.

22.

23.

24.

25.

26.

27.

28.

Define selection. What is the purpose of selection?

I H GRATET EINU | I BT T SR BIfTY |

Differentiate between internal and external sources of recruitment on the basis of (i)
Purpose (i) Economy (iii) Quality (iv) Time

dRe a 9gg dAd H 7 Rl W iR P —
(®) Seew (@) e (1) Toras (&) WA

What do you mean by employee development? Why it is needed?

AN AerT | /T AU 27 IE R IMMAH =7

Write four differences between recruitment and selection.

il R T ¥ IR dR gy |

Explain briefly any five types of employment tests.

frsl IR AR TRIEoN &1 e gui S |

Explain any five steps involved in the process of selection of Employees.

FHARAT BT TI9 Ufhar § orfifed fe—=sl Ui =RON P THSISY |

Explain any two of the following :-

(i) Job Rotation (ii) Internship (iii) Vestibule Training.

= H ¥ Bz 2 B WL BIY —

(@) BRI 9ol (@) WIFdg /Fgad URET gRAST (1) UhiS emer i

What is meant by manpower planning? Why it is important?

MG wfad FRISHE 9 @7 AU 87 $9 "g<aqel &l " Sl 50

6 Marks Questions

29.

"Filling vacancies from within the organization has some advantages as well as
limitations." Explain any three such advantages and three limitations.
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30.

31.

32.

33.

e # A & Rad usl o R B e a W § iR ge A off| v e dE
Ml g 9 AER Bl R B |

Explain in brief three merits and three limitations of external sources of recruitment.

Tl @ 9189 Gl @ A9 o™ Td dF ARl @ dfirg g i |

Explain briefly any three 'off the job methods' of training.

B A W OURRr @ feel I Rl w1 g § avle @ifse

Staffing is termed as a part of HRM. Explain.
Ffdaavor, AFa FERE B TS AN T WL BN |

Explain in brief, the various steps involved in the staffing procedure.

fFgfdqevor dfbar & faf= ==oil @1 wféra § gl @i

Questions Based on High Order Thinking Skills

1.

Name the concept which relate the temporary separation of employees from the
employer?

FHAIRAT B BB T7T & forg fRiadr 4 R o= g gRom & ddfda 27 qad |

Our assets walk out of the door each evening. We have to make sure that they come
back the next morning. This statement is related to which function of Management?

TART THRAT e ARG exdlol | 98} doll ol & | 86 Af¥ad &=a1 g8dr g f&
el g J AU AR | I8 b U b (b9 dR ¥ HIRd w7

An organisation can achieve its objectives only when it has the right person in the right
position. In the light of the above statement explain any four points highlighting the
importance of staffing function to the organisation.

TH S U7 SRl B Had dd & UId &R Adhdl § oid daf oid fad i Reafa
q 8|

SR dU & Hed # fFgfdqexer @& #eg & IR fdgsll & W P |

"Which aspect of Management is known as the process of hiring and developing the
required personnel to fill in the various positions in the organisation." Briefly discuss
the steps in the process of above statement.
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10.

11.
12.

13.

14.
15.

fore < ufshar &1 Sl 81 U9Y B 9 9T & WU § SN Sl 87 SURIdd ufshar

63
3 fafr=1 =Roi @1 W HIfT|

Answers

Candidate are invited to apply for the job. / wifeial &1 Rfedr w1 & forg mHfza fobar
ST B

Selection. /=I4

Development. / fa&ra

Staffing. / fFrgfaaaxor

Human Resource Management. /ATd G Jeel
Transfer, Promotion. / ITFiaRvl, gaI=fd
Advertisement. / fasimo=

Apprenticeship / Ufereromell  ®RimH

Training is tied to the goals of organisation more to the goals of the individual. Education
increases the knowledge and understanding of employees.

URIEvT e & dedi | Sl BT § 4 b @fad & deal 9| e sl & 9e
qem 9 B g B |

Filling the selected person to the right job. / HHARI & TR G o9 & foly ST
TIT o B |

(i) Personality test /&fdaea wRiem (i) Aptitude test /¥sfa oletr

In selection process more candidates are rejected as compare to the no. of candidates

who are employed. /aa= Ufhar & 3ifdd SHICARi @1 Rt & Sar 2

Broader understanding of all jobs of the business. /@aa™ & ¥l 1 &I fawjd w7
A weE # e wRar ¥

External source /d18d &Id

To eliminate unqualified and unfit job seekers. /3R&ITT AT rgugad UIiAl &I b1
< |
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CHAPTER - 7

DIRECTING
fade=

POINTS TO REMEMBER

DIRECTION it includes four elements

(i)  Supervision

(i)  Motivation

(iii) Leadership

(iv) Communication

Supervision : Supervision is comprised of two words :-

Super Vision
(It is referred as over (Act of seeing objects subordinates
and above) and giving instructions)

With the
objective to

(i) To ensure optimum utilization of resources.
(ii) To achieve work targets.

Since supervising is referred as the function of overseeing the subordinate and giving
instructions, this functions is performed at all levels. Supervision as an element of

directing is prevalent at all levels of management.

Post of supervisor is however designated at the operative level in the organizational

hierarchy.

Since supervisors work at operative level and are directly related to work targets and

worker, they are referred as first line managers.

Motivation
The ability to do a work is created through education and training while willingness to

do the work is created through motivation.
Needs is the driving forced factor that bring people to action.
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3. Maslow's theory provides an insight to managers that they must be sensitive to the
needs of subordinates and provide an environment for the satisfaction of their dominant
needs.

4. Needs are in hierarchial order, starting from basic needs to other higher level needs.

5.  Level of needs is the decisive factor in the development of various motivational schemes.

6. Relevance of Maslow's Theory in Motivation.

Non financial incentives are Various non-financial

Self Actualization need . . .

more attractive incentives are status,
organizational climate,
Esteem Need ‘ career advancement
opportunity, employee
_ recognition projection
Social Need etc
‘ -
\
Monetary incentives are Various financial
more important as they incentives are pay and
act as better motivators allowances, productivity
Physiological linked wage inceptive,
Need bonus, profit sharing
! and co-partnership etc.
Need Hieratchy

Leadership

1. Leadership is the ability to use non-coercive influence on the activities, goals and
motivation of others for achieving organizational objectives.

2. A leader may not be a manager but a manager has to be a leader.

3. Leadership is related to a situation. There is no best style of leadership suitable for all
situations.

4. The leaders always play a key role for the success and excellence of any organization.

5.  Although leadership is one element of directing, it is closely inter related with other

three elements.

Communication

1.

o~ w0

Communication is the process of passing information and understanding from one
person to another.

Communication in never complete without feedback.
Communication helps in smooth working of an enterprise.
Communication promotes cooperation and industrial peace.
Communication boosts morale and provides motivation.
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Communication is of two types :- (i) Informal (i) Formal

Informal communication does not follow the principle of chain of command. Formal
communication has prescribed path.

Formal communication can be divided in two parts
Vertical communication

/\

Downward Communication Upward communication

Downward communication :-

Superior What is communicated :-
Instructions, policies, plans, rules, orders
and procedures etc.

Subordinates

Upwards Communication :-
Superior

Grievances, Suggestions, Reports etc.
Subordinates

Horizontal Communication :-
Production Manager Finance Manager.

Exchange of information between
two deptt. heads working at same level.

@4 g fig

faded # IR dw Affed € —

(@) udderoT (@) 3rfATRoT (M) I (&) |y
wfder # Q7 v wHEIed § -

T (Super) geor  (Vision)

FR ) (@raciied 3rIfd <@s @ fhar srfiRell & @)

SECARISECRY

=
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1. 9 Al &1 Sfud SuInT |
2. ST Sl @ U |

QIJETOT BT el JeNRT & BT BT JdAld HRAT 3R I8 A 1 8, dd & =y
Hag 9 wWRI R far omar 21 safe e & 9@ @ WU A U8 gey & 9l Rl
R A 2

UHdeTd BT UG gdd B MeiRe sfwen # waferd sifd e W wRogr 2

Ifrg vor

1.

frdl S B B B Irar e g gRkievr § IO BRl © fhg BRI B B ST
JATRET I~ B D)

EATHAN & A Pl B B & folg YRT H_ell § |

Tl & RIGId Ueerd! &l I8 FHs H FEal <d © b 9 o+ erefiawell & sravaddraii
& ufd dagmelal 8 dom S U9l R ddieRvl < {6 9 Ul Maegddsll &l Hge
PR AP |

JMITIHARN BT UH IHH BT & Ol MR AMEIRAR H Iod WRg  ATeIHARI
JATT H Ut ® Ma¥IHdT ddb BT B |

JMATTHAR & WR & yag gR1 fafr= ifiRe oWt faafia w1 # ke d@
BT T

JfRYT # Al @ Rigid @1 sifaw -

ﬁﬁwaﬂ’rﬁaﬁmﬁﬁw
ﬂmammw%ﬁwam-
ammmwmmn

JUT TR, FUEHN TG A
- OROTTY, AR AT qen
wEwien anfR |

TR TR |

STITIBAIR BT B

agsE

q<a 31 Afdddl o1 fhamell, Fedl qer WUReT B {97 de GINT JHIfdd B &l Jraar
g i e & dedl @l wid B 9 |

Udh WAl Sfawad el © B udud B fhw] Ueud omawyd w4 W WAl BT B
I9ca Refd ¥ deg @1 g1 gafog Aqa &1 @8 W yer v aRRfoal 4 Sugea
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4.
5.

T B
qAT AT BN AHAD qAT IehwT H HE@Yl AN T 2 |

Il e Yegdd a3 @1 Uh dd © fbeg U8 A ANl B AR den
Ay g1 2|

Y §oT

1.

N o o &~ w N

RO U UfshdT 2 e fdifd Wael Ud HHsl bl U Ffdd I O Ffdd ddb ugam
SIS

Ty gfogfie & faAT SRRT 2|

THIYOT IUGH B AIfOHT HEIAE! H A BT ©
[ AT g sfenfie wnfy @ derar <dr T
TR A gfg qAT AMUROT YeH HRaT 2|

Y 7 YHR HI BT © — GRS AT AR |

ARG FRNUT QY B ST /AU SGAT BT T A8l BT | SNTATRS  FRITT
F1 FiRa AFt B@r g

ituaRes AR BT |1 9N H dfer o Adhdl & -

A FRIYO — GGl FRIYU] qAT SedgEl FRYT

I eIk |

SIBEaN] facer, e, aomg, fem, oy 9 faftdt awifta @ ol €
l

SIBIEE]

eI TR

SIBEaN Rrerrd, gema den Rufe wffd fdy oma €

T

SIBIEE]

A WRINY — IR YeEd — QI [OMNI U Sl UdEdd Sdell H Ud B /R
W B FIRA § I AR B MEH-USHE — O u§us |
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1 Mark Questions

1.

Name the element of directing function under which the superiors oversee the activities
of their subordinates.

ferdteror eva B

Name the process of stimulating people to action to accomplish desired goals.

I9 Ufhar &1 AW faRau S sfed Igaw I R &R B ANl B BRI B B oy
EIRSIESECECINES

An element of directing which refers to the ability of influencing people to strike willingly
for mutual objectives. Name that element.

wWied e & fou gafdd &= @1 argar 2?

Name the type of communication in which persons communicate with each other
through official channels.

IH GV BT A9 Ja1z0 orad Afdddi gRT Gie-cdd 93 bl MEH—Ue fhar Srdar
=

"Better human relations" is one of the advantages of which type of communication?

"I HEAI A4y Govaed @ b UYBR BT Tdh oA B?

Which function of management is known as 'Management-in-action'?

Udy b fbd i Bl ‘ydy b1 fharefial @M1 PEr Sirar 87

"A good leader does not wait for opportunities but creates them." This statement is
related to which Quality of a good leader?

"3BT AT JTTERI BT SR A8l BT dfch S= Ul Bl 2|7 I8 HUT Tdh W =l
& fpg T 9 w27

State two points of importance of Supervision.

UHAeTT & wewd @ ol fdg fofey|

Name the communication network in which each person can communicate with his
adjoining two persons.
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10.

S RN o &1 AW faRay s ude fdd e mA-urd @ dhad g aghiadl
P T G BT AMEF-USH B Fhdl ©°

What do you mean by 'Motive'?

Hifeq e W IMMUBT R IJNAUT 27

3 Marks Questions

11.

12.

13.

14.

15.

"Direction is the least important function of management." Do you agree with this
statement? Give any three reasons in support of your answer.

‘T UdY Bl Ged BH He<dqUl BRI § 17 R 3T T HAT W WEHd 87 U SR
& e # @g 9 eRu fafeay |

Explain how supervision is helpful in the improvement of communication and motivation?
IRYT B b TRIderor Hagrdred Ud AMURY guR H A GE—d o7

"Leadership is required only for less efficient subordinates." Do you agree? Write
threereasons in support of your answer.

"I DI SMMAWIRAT had HH Bl JdERAT & fU BN (7 @1 Y WA £ AU
IR B U H A9 BRIy |

State any three points of importance of communication?

Hagdle & Hewd @ fdbeol oM fdgel &1 auie FHIY |

Himanshu and Shilpa are working in the same organisation but in different departments.
One day at lunch time Shilpa informed Himanshu that due to computerization many
people are going to be retrenched soon from the organisation.

Name, which type of communication is this? State any two limitations of this type of
organisation.

ety iR Rrewr v & dwed # Afds e fawmt # wM ava €1 e A du @
g Rreqr 9 fRAy &1 9™ & SFgedarol & SR G769 | Sleal & e ARl
B BeAl B O X8 | Y8 b9 TR B WY § AW FAy| 59 ARE D A8l
@I & A qargy |

4 Marks Questions

16.

Explain how motivation helps to reduce employees turnover in the organisation?

RG] PG b fbd YR IAURTT FIST H HHATRAT Bl ATgT B &R °TH H T8I
g7
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17.

18.

19.

State four assumptions of Maslow's hierarchy of needs.
ARl @1 MMATIHAT WAAGAT HH & IR Argany foIRay |

Explain any four functions of a Supervisor.

RdeTd & Py IR B fARIT |

Explain any four measures which can be used to overcome the barriers of effective
communication.

U HSREIEd $I WERI GBI Bl R bR D fhwl IR [ Bl ARAT B |

5 Marks Questions

20.

21.

22.

Explain 'Job enrichment' and 'Job security' as non-financial motivators.

IR Afed AMURS & wU 4 SR TUAT AT HdT &l DI FHASISY |

What do you mean by NOISE in communication process? State four examples.

Fegared H UR BT R A 27 THD Pl IR IQTENU foIRgy |

"Motivation is the care of management." In the light of this statement explain the
importance of motivation. (Any five points)

“AMURYT U BT AR B 3 HAA B a9 H @ gY AR & HEd Bl AHSIE |
(@ b= fdg)

6 Marks Questions

23.

24.

25.

26.

"Human beings can be motivated only through the satisfaction of their needs." Explain.

FRAT HIY 6 AT DI IAD! AaIHARIT B A gRT & AMURT fhar S Favar
g7

"Leaders can be distinguished from non-leaders by certain unique traits/ Qualities
possessed by them." Explain any six traits of a good leader.

T T R YA W g AR i A R & TR oee S & w Ry

Differentiate between formal and informal communication. (Any six points)

ANuaRe dom IFEIYaRe TuYe # dis B Ifdx IRy |

What is meant by 'Non-monetary' incentives? Explain briefly any five types of non-
monetary incentives which contribute to the performance of employee.
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iR Afed ARG o w7 JRuR 21 fhl 9fa IR Hifed sfuRe @ @it § arer
PIRTT S FHaIRAT P BrdeEar o de H IER”d BT B

Questions based of High Order Thinking Skills

27.

28.

29.

30.

31.

32.

33.

"Suggestions and reactions" are included in which type of formal communication.

gea 9 yfafhaeil @1 fha sfiuatRe waeared d |faferd foar Sar &?

Communication originally drafted in English has been very poorly translated in Hindi.
Name the type of barrier to effective communication, and explain any other two barriers
of this type.

| ST Uge iU # forar war o 2= A S ¥ srgare el 8 Adhl| 39 aRu
DI DI W T B FH TRE Bl I & dEIBH Bl ARAT DI |

"The greatest number of managerial levels in an organisation makes it more complex."
This statement is about which type of organizational barrier to communication.

“fHedY dired § e 3ifdfe ysgdid WR B & Ged &l WwY Idql 8l Sifed & T
SIAl 217 U8 B Hevdied H ISP IR b hid T AR b I8 H P

To create a desire among employees to perform at the highest level of their abilities
is an important aspect of directing. Explain how this works in the success of an
organisation.

HHARAT H I IFIAT & Ieaaq R ddb B BRI Bl 98T Ul IRAT e @
U HEIYUl UES] © | AU BISY b I8 HSd P Whodl H DY AEGRI AT 77

"The post of Supervisor should be abolished in the hierarchy of Managers." Do you
agree? Give any three reasons in support of your answer.

“YEIDHI Pl HWAT H UdAEH Pl Us FHAG B oA ARV [T R MY FEAd @l AU
SR & 9 H B3 dF dRur faRag |

"Poorly motivated people can nullify the soundest organisation." Comment.
i w5y ¥ AMURT wafdd waffdes ggg dred @ N yMEEd R <d 210 fewh
BIFTY |

"All mangers are leaders, but all leaders are not managers." Do you agree with this
statement? Give any three reasons in support of your answer.

“afl TEYE AT B0 € WG W qdT UEgd T BT | 9T Y 39 HAUF | AgHd 8f
AU IR & FHIH H Py A BRI ST |
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10.

Answers
Supervision / TideroT

Motivation / 3TfU=oT

Leadership /1

Formal Communication /3f0aiRd  FHIYo]

Informal Communication / Fa=aTRe a0
Directing/ﬁﬁ“ﬂ?{
Initiative /Ug8c1 &HdT

(i) Ensures Issuing instructions /ga=1eli &1 U§or JHARET BT
(i) Facilitates control /=01 & Her™I®

Circular Network / TaTdR =

A motive is an inner state that energies, activates or moves and direct's behaviour

towards goals.

afed ¥ fod g W geeT W @ & o o e @ frg ORa aed 2
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CHAPTER - 8

CONTROLLING
IGCE R

POINTS TO REMEMBER

Controlling is the process of comparing the actual performance with the laid standards,
finding out the deviations and taking corrective action to ensure a attainment of
objectives.

Relationship between Planning and Controlling - Planning and Controlling are
interdependent and interlinked activities. Planning provides basis of controlling
activities while controlling improves future planning. Planning is looking ahead whereas
controlling is looking back as well as forward looking.

Techniques of Control

(A)  Traditional Techniques :- (i) Personnel observation (ii) Statistical report (iii)
Break-even Analysis (iv) Budgetary Control.

(B)  Modern Techniques :- (i) Return on Investment (ii) Ratio Analysis (iii)
Responsibility Accounting (iv) Management Audit (v) PERT and CPM (vi)
Management information system.

Budgetary Control - In Budgetary control all operations are planned in advance in
the form of budgets and actual results are compared with budgetary standards.

Aewayul g

1.

T g8 ufdhar & e oiavid araifde werfa dem FeiRa gHmon # e exe faaerl
BT UAT ST Sl & T S© g8 R @ foly GuRIHAD HRAE] DI Gl § dlid
Jedl B U AT S oA |

faierT vd [RaFer & |ey — PR g AR ge-gay iR den iR Sf:
e wfafafert €1 fraom, e & g omuR Sy wRiar ® Srefe fRimer wfasy
@ fog fhy oM arel oM 3 GgR #xal | FEeE afds @ 3R q@ § WRg
ffzor 98 @1 3R <@ @& - WS @ IR <@ W g
g & aoe

@ TRUR® dHId — (H) JAfdaiTd fdaidbd (@) ARTH™ ufades () fa= 1 gfH—am
R fageryor (@) o AT

@) mgd TdEid — (@) MO R IR (@) AU fAelyor (1) ITREIE SATHR]
(&) ud Simeror () PERT @@ CPM (@) Uede @ ugfd|

ol fAgFer — Jocr fFFer daie § 9 dRiaRdl quic & wu H qd H &
fifsa gt € dor arafds oRomdl @ gor aoiedl AEel ¥ @ ol 2|
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1 Mark Questions

1.

Mention two features of good controlling system.

el foraaor gomel @) @1 faeiward forRau |

Which principle of management control is based on the belief that - "An attempt to
control everything may end up by controlling nothing."

R gdg @1 B W NAgid 39 9 R EIRG © fd Al enu e ge AR
AT AR Al HY W FRBE T B ui?

Why is controlling called a backward looking function?

=T I @1 3R W9 drell R Rl HEl &7

What do you mean by "Key Result Areas' in the context of controlling?

FEaer & Hev H qol uRurH eEl W 3 dT |HSK oY

Which two principles a manager must consider while dealing with the deviations
effectively.

fooe il 4 g TN 9 Aued & v te 89oR &1 69 Q1 Rigial & aws
& H WGgAT afau?

3 Marks Questions

6.

Controlling helps in decision making. How?

fgaor fog gyerR ol ovd & 9ere 2?

How does controlling simplify the task of a supervisor?

=T idee & R Bl P9 UPR WX g9 27

"Control does not require any process." Comment.

gz & forg Y ufhar & smaggedr & B W I

4 Marks Questions

9.

10.

Planning and Controlling are interdependent & interlinked activities. Explain.

“frao ud fogaor ufss ud o efdd et 210 o Hifve |

"Controlling is not only looking back but it is forward looking also." Do you agree?
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Explain.
e Saar U @1 IR <@AT 8 d8) @ I8 Afdwesfi WY g |7 oMY HEHd 87 W
DITTY |

5 Marks Questions

11.

12.

Which function of Management ensures work accomplishment according to plans?
Explain the importance of that function.

Ude B B G B ASHRI @ ATHT BRI GUAAT B AN <dl 27 9 B
® e B W BINY |

What is budgetary control? Give its two benefits & two limitations.

goicly fRI=eT ®1 2° TS IF o 9T g5 WHEi gd |

6 Marks Questions

13.

14.

Explain the different steps involved in the process of control.

=T @ ufhar & RO B GeY H ARAT PHIIY |

Explain the following modern techniques of control :-

(i) PERT/ CPM (i) Management Audit (iii) Responsibility Centres
gdgeg FREe @ FrEfalRad Jaiial B W PN —

(®) PERT/ CPM (@) udy simemr (1) SIREIRIA ®g

Questions based on High Order Thinking Skills

15.

16.

17.

Name the process in which the actual performance is compared with the laid down
standards to find the deviations for taking corrective action.

IF Gihar &1 A qarell eH ardfde Wi qn FeiRa v\l § o ke Aael
HT U1 ST AT § Tl ' W IR B foll GURIHG HRAE] Bl Sl 2|

"If you try to control everything. You may end up controlling nothing." Explain.

A MY IS Al Bl T R @ IR wRd 2 ar &id | M §w ot FRifd
TEl PR U | WL BT |

Engineer India Ltd. is engaged in manufacturing machine components. The target
production is 300 units per day. The company had been successfully attaining this
target three months ago. Over the last three months, it has been observed that daily
production varies between 220 and 250 units.
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18.

19.

Identify the management function to rectify the above situation. Briefly state the
procedure followed so that the actual production may come up to the target production.

staifrr sfrean foro wele e q=ram € 1 ufafes &1 afera SaaresT 300 e &1 Hu
T 989 U @ I8 oed U X el off | fumel 99 98 9 dRdfde Sdred 220

W 250 e &I
ydg & fod @R gRT 39 Rfd & GurRT S |adr 2?7 9 Ufhar &) wferd e
PINTT difs IRAfdd SATed ofed ST @ §_1E) 8 Y |

You are the manger of Cat Technology Ltd. It is reported that postal expenses have
increased by 10% over the standard rate and cost of raw materials have increased
by 2%. Which of the two deviations will be more critical to you? Why?

AT de SHTrol 0 @ Yded B | 3MUPBT I8 SHGRI Fell § f& 6 ™, AH e
R A 10 IR 9 T § dAT Hed AT B HHT 2 U I 98 T B IMUD
e § o a1 fOge e #Agwqul 27 aai?

Harik Kranks Ltd produces Hydrolic Brakes used in tractors. The company's policy
is that at most 1% of the daily production could b defective. Over the two months
period, it has been observed that 5-6% of the production is defective. The cause of
deviation found is defective machinery. What corrective action should be taken by the
management?

2R® B fol0 Taex d YINT B9 ATl BISslfold 8 S ©1 ST Pl A © fdb
gfafes Scares &1 Sifddad 1 ufderd §& @R1E 8 Adhd & | & 7o @ A & SR
IE U AT B 5-6 Ufdwd SAEd WRE o fdde™ &1 BROT Exig 7R BT e |
Udy gRT &I GURHS HRIAIE] Bl Sl @1i2g?
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15.

Answers
(i) Dynamic Process /ferell ufshar
(i) Action Oriented / @ri—afsd

Control/ Management by exception /31ddre gRT 301 / &gl

In controlling actual performance is compared with the laid standards so it is called
a backward looking function.

fe=or # arafas wfa @ FEiRa g on § qor T @ I ? safory 3 9w @ ek

C
QU dlcll Dl deddldl %|

Key result areas are the point which are critical to the success of an organisation.

qd gRomH & 9 fdg § S fedll SR @1 Swaar & fou emawds B |

(i) Critical point control / e fdg =T
(ii) Control by exception /3mare gR =T
Controlling /=30
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CHAPTER - 9

FINANCIAL MANAGEMENT
focim ey

POINTS TO REMEMBER

Financial management is concerned with the procurement of necessary finance and
its optimal usage for business activities.

The primary objective of financial management is to maximise shareholder’s wealth.
There are three main financial decisions taken by the company :-

(@) INVESTMENT DECISIONS :- relating to how a firm’s funds are invested in assets.
A long term decision is called capital budgeting decision while a short term
decision is called working capital decision.

(b) FINANCING DECISION:- The quantum of funds to be raised from various long
term sources i.e. debt and equity.

(c) DIVIDEND DECISION:- The quantum of dividend to be paid to the equity
shareholders depending on various factors.

The factors affecting Capital budgeting decision are:-

(a) Cash flows of the project (b) The rate of return (c) The investment criteria involved.
The various factors affecting financing decision are:- (a) Cost of funds (b) Risk (c)
Floatation Costs (d) Cash flow position of the business (e) Level of Fixed operating
costs (f) Control considerations (f) State of Capital markets. The various factors affecting
divided decision are:- (a) Earnings (b) Stability of Earnings (c) Stability of Dividends
(d) Growth Opportunities (e) Cash Flow Position (f) Shareholder preference (g) Taxation
Policy (h) Stock Market Reaction (i) Access to Capital Markets, (j) Legal Constraints
(k) Contractual Constraints.

Financial Planning is essentially preparation of a financial blueprint of an organisation’s
future operations. The twin objectives of financial planning are:- (a) To ensure availability
of funds whenever they are required. (b) To see that the firm does not raise the
resources unnecessarily.

The proportion of owner’s funds to borrowed funds and their quantum is known as
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Financial Structure of the company. Factors affecting the choice of capital structure
are:- (a) Cash flow position (b) Interest coverage ratio (c) Debt service coverage ratio
(d) Return on investment (e) Cost of debt (f) Tax Rate (g) Cost of equity (h) Floatation
Cost (i) Risk consideration (j) Flexibility (k) Control () Regulatory framework (m) Stock
market conditions (n) Capital structure of other companies.

The amount of capital invested in fixed assets which are used to produce goods or
services is known as Fixed Capital. It is also known as capital budgeting decision and
is important for the following reasons :- (a) Long term growth and effects (b) Large
amounts of funds involved (c) Risk involved (d) Irreversible decisions. Following are
the factors affecting the requirement of fixed capital :- (a) Nature of Business (b) Scale
of Operations (c) Choice of Technique (d) Technology up gradation (e) Growth
Prospects (f) Diversification (g) Financing Alternatives (h) Level of Collaboration.

Working capital is the amount of capital used in day to day operations of the business.
It is calculated by using the formula WORKING CAPITAL= CURRENT ASSETS-

CURRENT LIABILITIES. The factors affecting the requirements of working capital are
(a) Nature of business (b) Scale of operations (c) Business Cycle (d) Seasonal factors
(e) Production Cycle (f) Credit Allowed (g) Credit Availed (h)Operating Efficiency (i)
Availability of raw material (j) Growth Prospects (k) Level of Competition (I) Inflation.

meaqrt g -

1.

foxig uder &1 ddy cgawie affafal & fou smavgs o witd den AguarT 9 2|

foRi gda &1 49 Iqew IWMRURSG (WTN) @ FuRl &1 iRIead &l 2|

Th HUHl N oW g fakm fole fag S g

(1) fafEe fofe— saer d9g w6 @ ol o1 JukEl 7 e 9 21 W e
ol &1 Yoll qoidia vl @1 ST © dor sfcudiield Mo @l eriefie goit
Foig ' Smar B |

(2) faa sggwn fvfa— fafs Ad@ea wd o W@ IS vd kor §on 9 fean
AET H BN U B SN

(3) e fvfa— RS oReT @ &= § W@d gY IWRERGT @I I W ared
AN @ " FEiRa wAr|

gofl quifeTr fofg & gaifad & a1l aRe FrefalRad 8—(1) aRare T &1 Jde gare
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(2) ema @ T (3) AT &1 WK |

fad oeRen @I pIfad &R alel BRS 2—(1) DN & aFd (2) ShiRkaw (3) = arTd
(4) g D Adbe vare Rfd (5) Mg YaTdT ANl B WX (6) REHEUT Br AT
(7) goit aoR &1 Reafdr |

e ol @1 uwIfad R 91l BR& AEfeRad §—(1) 3 (2) 3y @1 Rerar (3)
faprT @ A9eAR (4) AT @ ReRar (5) Jdbe uare Refa (6) Siemmd wfiadr (7)
PR AT (8) W AR gfafhar (o) Yol a9k 9% uga (10) duriie @ (11)
SSCIBECIEEN

Ted & vidsy # el @ foxi @a & IR wRAr faxig fFaee & ofdsia smar
2| R PRI & <1 =& S5e¥d ©—(1) I IMaedshdl 8 a9 HiNl & Syl
GHRFd &A1 (2) I8 gEREd HRAT &I BUl Jaegdh FAEH T e |

A BNl Td 0T DN & URWRE 3IGUId Td Sd] AE DI HU4l &1 fa<iig g
Fed 2| o g & g & yfdd &xa 9 Re fEfaRad (1) Jbs yare
R (2) =T SMERYT o urd (3) ko1 &I oFTd (4) &R X (5) FAAT Yol @l AN
(6) frfe ard (7) SiRew fa=aR (8) oreefiarar (9) f=wr (10) danfvies gfar (11) e
qoR HI Rafcdl (12) o= wufdl &1 Yoil gi=n (13) RoT YIaE ARV urd (14)
faf =T R g |

ATl AT AR & IAed Bg NS WUkl # o g W arell Yoh dwEd €1 s9 goht
guifesr fofg ff wea €| deur g8 fEfalRed aRol @ T'w@get - (@) et 9@
UG UNIg (@) AR HET H RIS B ST () e SiRgE (') uRadHrg iy |

WIS Ul &1 raedadl 71 SR | g91fad 8l &— (1) Jad &1 ugfa (2) T
&1 T (3) S BT TId (4) ddAa Tdear (6) faerg dwer (6) fafafdawor (7)
fod a=enr [ddeu (8) AehEIdl & WX |

JqER & feq ufafed & wEl § Su By S arell IS @1 dRiRid §oll #Ed |
soal Frefafed g 8- oridia OO = a1 wwRel — a1 | e Eoh @
JMITIHARI B JAIIT HRA Tl R (A-feIRad 8 — (1) Ta & Uapfd (2) fohamai
P WR (3) FIARISG Th (4) A "ed (5) SATEA dh (6) SUR SUARl BT (7)
SYR &I U AHT (8) TSl BRIl (9) ded Al &I Iuterdl (10) fAwrd F9E-RI
(11) Ul &1 "R (12) JERWI |
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ONE MARK QUESTIONS
1. What is the primary aim of financial management?

fo<ig udar &1 wafis Sewg ®IT 'Y

2. S.B.l. want to open a new branch of its bank. What is this decision called?

S.B.l. d% 3O TH A% ARGT WA dEdl 2 59 U Bl RIT BT ST 27

3.  What is the other name of a long term investment decision?
e wrete faer ol & g am @ 20

4. A decision is taken to distribute certain part of the profit to shareholders after paying
tax. Name the decision.

YRRYRD] DI A BT HY AN Cad BT YA B & 96 fQF S aret (o7 &1 @
DB ST 2°

5. Give a formula for calculating working capital requirements?

RN Yol &1 IR&GAT & & g foiRay |

6. Name the two types of capital which are parts of capital structure?

UGl a1 & 9T & wd H & UBR DI Yol ferRay |

7. What is meant by floating cost?

yqad dRTal W T Uy 87

8.  Give one example of floating cost.
g @A BT U SaTeRUl QY |

9. What is financial leverage?

fafkrr S<Aees @1 87

10. Name the major determinant of a dividend decision.

ariier ol &1 Uik &= Tl 9@ 9@ &1 "M faRag |

11. Name one factor affecting the choice of capital structure.

IS e B gwIfdd BRA dTell B (P BRSG fAfay |
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3 Marks Questions

12.

13.

14.

15.

16.

17.

Explain three objectives of Financial planning.

faftra froE @ A9 SaRwl @ e B |

"A decision to invest in fixed capital is irreversible decision." Explain briefly.

R G # e w @ vl suRadg gm0 Wed # qasy|

A company X Ltd is engaged in manufacturing business. Where as another company
Y Ltd is engaged in trading business. Which of them will require more working capital.
Justify your answer.

U Hul X foafies faffair ey & arikd @ oefe Y fofics ool R aar
§ BRRA 2 g 9 feael e sriEhed ot @1 sragaddr gRfi? o SR @l gfte
PIFTY |

How "cost affects the financing decision"?

g foa raRen ol @1 B9 gwifdd eRar 8?

"Share capital is better than debt capital." Give two factor which affects the capital
structure?

“gier Yol Zkor Golt A 9'aR 217 Uoi I @l yMifdd eRe drel Q1 ucd qdrsy |

Explain briefly :-

(i) Cash flow of the project (b) The Ratio of Return
ety ¥ quiE By —

(@) aRASTT & Jds Jarg (@) M &

4 Marks Questions

18.

19.

20.

Explain four objectives of financial management?

fatra yeer & IR SR 1 quiE BIRTY |

Explain the term 'trading on equity' with example?
FHAT W FUR 6 IGER0 died IRAT DI |

Write short note on :
(i) Meaning of fixed capital with example.
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21.

22.

(i) Meaning of working capital with example.
R fewoft farRay -

(@) IR Sl &7 ISTERV dAfed 37l Farsy |
(@) @riEia Yot &1 IRy dAfed 3rf Jarsy |

Whether the following manufacturing concerns requires large or small working capital.
Explain with reasons?

(i) Fans (ii) Biscuits (iii) Cars (iv) Manufacturing of furniture on order.

FeferRad Al Sumal &1 S srRiEla 4ol amfdy a1 &9 | dRUT dfed aren
PINTY —
@) & (@) Rege @M R @) IR W Bifox Fafr

How does stock market reaction affect the dividend decision.

I IR Ufafshar oy fFofa &1 $9 gvifiad el 87

5 Marks Questions

23.

24.

25.

26.

27.

28.

Explain briefly any five factors to be considered in determining working capital
requirements?

el =aag @ oriEha Yo el srawdansii & MR @xe gl fael dfe adl
@ ARAT B |

Define fixed capital and explain the determinants of fixed capital?

Il Tofl @1 uRamr AT 3R Wl ot & FuRe dal & @arar sifsig |

Explain the difference between fixed capital and working capital?

HIA Gofl iR ol §oft § eraR IR |

What is the effect of level of fixed operating costs on the financing decision?

WS Tl oFTdl & Wk d fod JaRen & Aoy &1 o9 yaifag axal 87

"Primary objective of financial management is to maximise shareholders Wealths."
How?

‘fafa ydud @1 uafte Sgewy SREIRAT @ Huar @ Siftedn wRAr BT Hhw?

Explain the terms :- (i) Return on Investment (ii) Debt service coverage Ratio

AT HITU —
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(@) Froer . Sma (@) KU1 {AT SMERVT AU

6 Marks Questions

29.

30.

31.

32.

33.

34.

What are the factors those affecting financing decision of a business?

Iy | fakm Aol @ gwifdd oxa 9l dR$ P—dE F B2

Explain the six factors effecting dividend decision?

e ol B guifad eRH arel B BRI BT guie IR |

What are the functions of a finance manager?

o udad & U@ B dH-dE d 27

Explain six factors affecting capital structure?

ISl e B g R dTl B BRBI Bl AR HIF |

AB Ltd company works to design its capital structure. What factor should be considered
by it?

AB Ltd. &l AT Sl el TR RAT dedl © 59 fod fdh—fdbd gedl W fdar
fbar S =2y

A capital budgeting decision is capable of changing financial fortune of a business. Do
you agree? Why?

e Gofl suifen ol o &1 fafki 97 9qd wdhar 87 R Y WERd &7 ai?

Questions based on High Order Thinking Skills

35.

36.

37.

"How are the shareholders of a company like to gain from a debt component in the
capital employed." Explain with the help of suitable example.

‘fafrafoa o & =0 ged | Bu @ REIRAT BT A B AREET DY B Fdhd
27" SCERUT @ el W AR I |

"A sound financial plan is a key to sound financial management of the company."
Discuss.

‘T e faRkm @R Ao du & wdie faRkm wdy @ @oft 217 fadeer iR

Capital structure decisions are essentially optimisation of risk return relationship.
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Comment.
Yol deaer fofg oM dR o SiRew ufawd dey # Ao enfid axd g fewh
BIY |

38. "A company having higher operating efficiency requires less working capital." Explain
this statement with the help of an example?

“IH BT BT HH BRI Yol DI LIS BT B [OTGH SIS Feareld BRI HITe]
E]ll 217 T PAT Pl IRV §RT FHSMSU |
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10.

11.

Answers

To maximise the return to owners i.e. shares holders.

YA B WH A IR gRGI BT BT ufdme

A long term investment decision. /<€ 3@y & forg foaer fHof |
Capital Budgeting Decision. /Usil gsiféar iy |

Dividend Decision. /amier  fAof |

Working Capital = Current Assets — Current Liabilities

RS Yol = =1 grRkpEl — =1 <1l

Debt and Equity /=0T 3IR \HdT |

Floating Cost means the cost of raising funds.

gqdd ofiTal & U™ — ®e U e+ b fou & TS orTal 9 2
Advertisement / fasima=

Financial leverage is the proportion of debt in the over all capital.

et Oofl @ k0 @1 Ui fafkm Sded 2

Earning/ 31

Cost flow Position /Jes ydare Refa
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CHAPTER - 10

FINANCIAL MARKET
g TR

POINTS TO REMEMBER

1. Financial market brings together lenders of money & borrowers of money.

Savers| — |Banks Financial Market|—| Business Firms

Financial Markets

Capital M\Ie/lrket Mone\l)// Market

(For long term requirement) (For short term rquirement)

More than one yelar Less than one year

Primary\lMarket SecondaFLy Market Market Instrument

(For new issue (Issue securities 1. Treasuary bill

of shares and are traded) 2. Call money

debentures) 3. Commercial paper
Participants :— 4. Certificate of deposit

Bank, Investors, Foreign 5. Commercial Bill

investors Participant :-

T Institution LIC, UTI
Controlled by SEBI

4
Controlled R.B.1.

2.  BSE and NSE are famour stock exchange in India. They provide platform for buying
and selling existing securities. There are 23 stock exchange in India.

3. SEBI is a regulatory body set up by Govt of India to protect the interest of investors.
It perform protective regulatory and developement function.

Teaqut fag -
1. R IR fad @1 ongfd & ard Jor fd &) AT &)+ arel & 9 Hey wRfua
FRAT 2 |
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g 9oIR
| |
fﬁrw EEUEININ

m&ﬂ%mw @‘c‘lﬂﬂw

e WH Taddsl AR T WH Taddel GRg IR IOR 2| S e sl ar
WR W AR do9 & oy giawm uem wRd €1 IR | 23 WP Yol © |

I B WA WAR & §RT Uh e Fe & w0 # & 78 8 aife Havel &
f2dl @1 e P S FH | I8 GEAHD AR fAeMrAS dor e Bl wRdl 7 |

628 Xll-Business Studies



1 Mark Questions
1. What are main features of Money Market Instruments?
&1 dNIR & QUG & g faRiydr @& g?
2.  Who determines the Prices of new IPO?
T IPO & @ma & feiRer 5 & g1 fear Simar 29
3. Who is the borrower of Call Money?
ART &1 BT UHE MR i e
4. How are the Prices of securities determined in the secondary Market?
fgfoaes aoiR # ufteifeal &1 Jou fow yer feiRa fer Smar 27
5.  Who are the main Participants in a Money Market?
&l IR & Ygd WEfleR $iF—did A 87
6. What is the other name of Treasury Bill?
ol fdd &1 gawr A F®r 2
7. Who lIssue the Treasuary Bill?
col fddt fbd & g1 SR fhar oar g?
8. What is the minimum amount of Treasuring Bill?
ool fdd @ =gAan IR @ 20
9. Name anyone method of Issue of New Shares.
T WR IR A B el e Ay @ am faRey
10. What is the other name of Primary Market?
WIS IR BT ORI A T 87
11. What is the main function of Broker?
SIa) B & B FT 87
12.  Who provides protection and guidelines to the Investor?
Faerearell & Ral @ e 9 Mced & d B $Rar 87

13. Rakesh got a chance to buy shares from ABC company in the Ratio of 1:1. What is
the type of Issue of new securities?

MBS BT 11 @ MIR W ABC HUH A IR WG HI Albl YT 83T | I8 Uiyl
SR B BT B AT b B

3 Marks Questions
14. What is 'Badla?'

CE G i
15. What is Prospectus?
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16.

17.

18.

19.

20.

21.

fJaror ufyer @ 2?

What is Dematerialization?

SREAGI R N ) 1

Give the meaning of term "Speculator?"
Aecdrst &1 qar ek 87

Give the meaning of the term "Bid Price".
drell qoa &1 qar 3 ®

What do you mean "Price Rigging" and "Insider Trading". Give one example of each.
gfergfodl @ M o "e AT 9g QAT S @ IR® AR & Fr A 77 udd
B ThH—Ych SERU <Y |

"The securities of Money Market are safer than share market securities." How?
“geT IR @ gferfaRll RR ok @ ufosfoal @ ol Rféa 21 @A

State any three features of the capital Market.

0ol iR @1 fhegl 9 faeramell &1 auid HIf |

4 Marks Questions

22.

23.

24.

25.

26.

27.

Give the difference between certificate of deposit and fixed deposit on the following
basis :-

(i) Safety (i) Time

SHT @ THOT OF IR W S § O STER WRRIAR BN -

(@) ger (@) o

What are the functions of Financial Market?

it aoiR & @ &R ®&n 2

What are the differences between Primary Market and Secondary Market?
TIAe IR SR fgfoas aoR § @ iR B7

Distinguish between Capital Market and Money Market on the basis of :-
(i) Liquidity (ii) Expected Return (iii) Duration (iv) Safety

Gl 9oR 3R HaT aroiR H i 3R R 3R difoiy —

(@) TRAAT (@) ST Ufwel () @ (&) Jrefm

Explain the objectives of N.S.E.?

ALY IR dOIR & T Igaed &7

Distinguish between NSE and OTCEL

NSE 3R OTCEl & & 3R @Iy |
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5 Marks Questions
28. Explain various money market instruments with examples.
TJETERV Afed gl IR & U YUAl & ARAT BIfow |
29. Describe five common features of NSE and OTCEL
NSE 3R OTCEl # dfa waE faviyart &1 avf= $Hifog |
30. Explain various methods of floating new issue in Primary market.
gIfie aoR H A3 ufenfodt SRl & @l Rt @1 avi| @i
31. Explain the nature of capital market.
Sl qoiR @1 Ugfa &1 goiF ST |
32. Explain the trading process in Stock Market.
YR IR H WAl A p A w1 gvE i |
33. Explain the Importance of Capital Market.
Gl R & #e<d & Ui I |

6 Marks Questions

34. You are a finance expert. Your father feels that there is no difference in primary market
and secondary market. Where do you differ with him? How would you convince him?
Give reasons in support of your answer?

MY fad faRivst & ofua fUdmsl & SR UIfie iR fgfieed qoiR # 318 R 718l
g foreg oMy end 72 2| S 59 USR IR FHSIE? 309 SR & UeT H qab <Ry |
35. Explain any six functions of the stock markets?
WR IOR & B YA B HE-DH A 77
36. What are the advantages of over the counter exchange of India (OTCEI)?
ARG IRUfISEr ded ¥RR 9ok (OTCEL) & @1 o9 87
37. Explain the meaning and features of money market?

T IR @1 31f qad gU SEe! faviwanit w1 avie @i |

Questions based on High Order Thinking Skills
38. "SEBI is the watch dog of security market." How?
AN A IR @ ot I@EATell dRA 9T G & FHE Bl Dl
39. "Stock market imparts liquidity to investments." Comment.
"SRR OR OfMfaRl B dRedT U @Rl § 17 @R B |
40. "SEBI is the regulatory body of Indian capital Market." Comment.
" ARG Yol aoiR @& frme g1 fewnl @i |
41. "Stock exchange is the berometer of a Country's economic health." Comment.

“IRIR GTOR QI BT IR B WReY BT AOD g |’ ARAT PIT |
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© ©® N o

11.
12.
13.

Answers

Provide funds for short term.
Y G & oy DY IuST BRI |
Management of the company. /U=l &1 Yae

Banks with temporary shortage of funds.

9% Dl DI RATRM HH B forg

By demand and supply of shares in the market.
qoIR § R @ AW iR g & gy

R.B.l., Financial Inst and Financial Company.
Zero coupon Bonds./ SIRi &ud 919

Reserve Bank of India. / RSi@ d§& e sfosar
Rs. 25000/-/ 25000 ®9I

Private Placement, Right Issue, |.P.O. /it oM, ifier M, solacife e

o |

New Issue Market /=d9 ffd IR

Buying and selling of securities /ufcrfaal &1 w3 fasa
SEBI /&4

Right basis Issue /&R smenRa

632

XlI-Business Studies



CHAPTER - 11

MARKETING MANAGEMENT
fagure

POINTS TO REMEMBER

TRADITIONAL SENSE

MARKET - It refers to the place where buyers and sellers gather to enter into
transactions, involving the exchange of goods & services.

MARKETING - Performance of business activities that direct the flow of goods &
services from producer to consumer.

MODERN SENSE

MARKET - A set of actual & potential buyer of a product or service.

MARKETING — A social process by which individual groups obtain what they need
and want through creating, offering and freely exchanging products and services of
value with others.

MARKETING MANAGEMENT PHILOSOPHIES

(@) Production Concept - Availability and Affordability of the product are key to the
success of a firm.

(b) Product Concept - It states that improvement in the quality of product is the key
to the profit maximisation of a firm.

(c) Sales Concept - Aggressive selling and promotional efforts are important to make
customer to buy product.

(d) Marketing Concept - It implies that focus on satisfaction of customers needs is the
key to success of organization.

(e) Societal Marketing Concept - It is the extension of the marketing concept and
includes long term welfare of the society.
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3.  MARKETING MIX

It is a set of marketing tools that firm uses to pursue its objectives in a target market.
It has four elements, popularly known as 4Ps. The elements are —

(A) Product (B) Price (C) Physical Distribution (D) Promotion

(A) PRODUCT Classification of Product
Consumer goods l Industrial goods
On the basis of On the basis of Material Capital Suppéiéar%i%e%usiness
Durability shoppinf efforts & parts items

Services Non Durable Convenience Shopping Speciality
Durable products  products  products

(B) Pricing — Price may be defined as the amount of money paid by a buyer or
received by a seller, in consideration of the purchase of a product.

(C) Physical Distribution — There are two important decisions related to this aspect
— one regarding physical movement of goods and two regarding the channels.

Channels of Distribution — It refers to set of firms and individuals that assist in
transferring the title of the goods as it moves from the producers to consumers.

Channels (levels) of Distribution
|

N” 1
Direct distribution Indirect distriution
(Zero level channel) (one level channel)
[Producer | — [Consumers|
One level|channel [Manufacturer |— [Retailer] — |Customer|
Second level channel [Manufacturer| — [Wholesaler] — [Retailer| — | Consumer |
: | .
Third level channel [Manufacturer | — [wholesaler | — [Agent | [Retailer] —

[Customer|
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PROMOTION - It refers to the use of communication with the twin objectives of
informing potential customers about a product and persuading them to buy it. There
are four major elements of promotion —

(i) Advertising (ii) Personal selling (iii) Sales promotion (iv) Publicity

4. SOME IMPORTANT TERMS
¢+  Generic Name — It refers to the name of whole class of product. Example - Book,
Wrist watch.
. Brand — It is a name, term, sign, symbol, design or some combination of these,
used to identify the product. Example - Bata.
¢+  Brand Name — It is a verbal component of Brand. Example - Maggi.
¢+  Brand Marks — It is that part of brand which can be recognized but which is not
utterable is called Brand mark. Example - Devil of India.
¢+  Trade Marks — It is a brand or a part of a brand that is given legal protection.
Example - Trade mark of Vodafone. ‘
».rndnﬁ:.me
. Packaging — The act of designing and producing the wrappers of a product is
referred as packaging.
There can be three different levels of packaging :-
(i) Primary (i) Secondary (iii) Transportation
. Labelling — It refers to designing the label to be put on the package.
Tewayel fig

1.

WRRAa R

IR (Market) & U I9 ARy e ¥ € S8l sal d fdbdl Uhid Blex awgail
g ARl & I amd & A A 2

fauue @ sy S AranRie fhams & Fwred 9 & Fe R 9%g vd dai Sded
A IUHIEdT qh ugAd 2|
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amggfae  fem
IR (Market) & fumg % 3f@T a1 & dR<dfads Ud G9IId Harll & 99 ¥ T

fquor (Marketing) — T amfoTe ufhar 8, O/EH dRT 9%g U9 WaRil BT a1 AeqEr
fredl 0 g @ ffma a=ad § e S97a it 8 93 7|

fure gdy @1 A sraurRmY

(@) SARA B! IRV & AR Al ATARAS THIE I Aholdl bl Holl  IdTQ
@ IuSIAl Td TS b AHed H BN W R R 2

() SR B JTEYRVT & AR IUG DI IUERT H GIR BH & A&HTH o™ DI
Foll T

(M) faa P FEERET & JFAR IATGA Bl [T B AT w1 & oy 9 A
Td yadd W 9gd f¥e SR AT BIAT 2|

(@) fIUoH YR & ATAR IUHEIR B MaeIHaRsl & Agfic W & & dfad
P A A N W B ANIR H Ahed e dadl R

(8) WANIGE! 3faeRoN Ao sraERen &1 & R © od w9ra & <" e[y &
BT BN W H H @ T g

fqgo g1 — fagom fsror | eifduma faf=r fquoe fhamell &1 Awerargde 991 &/ &
foy o € At & A ¥ 2| 399 IR 99 € R 4Ps @& AW 9 W ST S
2

(@) Iars (Product) (@) #qa (Price)
(1) e /¥ifie faavor (Place) (@) wad= (Physical distribution)
(P) S SIS BT GTHROT

|

1. SUATHIT ST 2. IA

l l ' l :

T B e & ey TEPT DGR {BT T A1 B 517 g qforTa amyfef vd

qaa%aa] ol SRS IS
N T
Jarg  glaureEe [T e

TR S SO SR g
SISt
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(@) g — 98 RN B Radr S@rg fear 9al & HI & Y% & w9 H Hal gl

P far Sar 2 srrar fagar gRT o faar i 2

() e fdRor & &fdva &1 3= vl folw S § — (@) oy fhe—foe weReni
A A} SYMIGIS db Ygoiil doIl () ST wifdd fIaRor &d fdhar S sieriq
IAEA W A SUART U Tdh Y ggars o |

Aifde AR @& Agd & UdR —
I l |
TgeT  HIEH ggeT  HIETH
(T =)
|Frfar | — (o |
ot e | - [P —» [ Toga] — 7]
—
fevadra e — |[fEldr||— e e - [geax amrl| —fuEs |
|
T W A - ol | o |96 @] sfhear @] — [9Es |
(&) vadad A AU TR BT SYANT T I B foly HAT ® — (@) AWifad e

B SAE & AT H Gd HRAT Td (@) BT BT B B foly TIR IR F 2|
Yaad & IR H<h & -

(1) fasmu= (2) fawa =
(3) dufdds fama (4) vaER

5. ®Y Hewdyul elarded!

*

*

*

AW A — I8 IAET & R @ & oy ImanT # mar g1 O — gad, 69|

g€ Udh A, ek, FIgd, Ucdie, fSSs 3rar s9aT dig Hs1o7 grar & Rrar SuanT
g AT Hal B SN B qAT GOART & IATE H IABT AR P b oIy
fhar S 2|

gis I — dis Bl 98 9 f9aT SwRu fear 9er 8 o — 9Ter
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¢ g AH — Fi€ BT 98 9N 9@ Ugae 6Wd g offhd fOTadT SwarRer dwa T8l
=

¢ TS HIG — Fie AT SHBT by 9T oAb fafds wRetor e orem € dr s9
¢S ATh PHEd 2|

* U — Rl SR & ATHUV T S AT AR & IR DI USONT P
2| BT @& OF 1 W) 8 9ad € g wufie, fadias vd aRaed dafSi|

¢ EfT A AU o W RUBH a9 ddd & AJwUT H T

1 Mark Questions

1.

Define marketing in Modern sense.

fquo @1 smyfe g forRaw |

Write one example of exchange of goods in which buyer is a marketer.
faffFa &1 e UEr SereR Ay R warn, [Jueeaal &1 qfHer B 2

A cosmetic manufacturing concern is spending a lot of money on making good
advertisement for their product as they believe that the sale of their product is depending
largely on the quality of advertisement.

Name the marketing philosophy followed by the firm.
g9 T BAl ©| SAd] I8 A B b S A= @1 qures, S99 @1 ywifaa
Rl 2| faUoE @1 39 srauRen &1 A faRau 96 R W W & R @ R?

'‘Grading is particularly necessary for products which are not produced according to
free determined specifications.' Give two examples of such products.

"SR fRIY ®U | I IR @ o awdd § e @ FMuiRa fatreast @
ITAR IATEH T8l fhar ST’ $9 UBR & TGl & Dl QI I&IeRY QoY |

What do you understand by the term 'Generic Name?' Give two examples of generic
name.

WHRI A W IURT FIT WY 87 Blg &I IATER0 QI |
Explain the meaning of marketing mix.

faure s & e B W FHIf |

Haldi Ram is selling fast food to the customers. Write the name of channel of distribution
used by the company.

AR & ERT UEDHI I BRTHS @ [ & Sl 8| HU 09 SRl & fIaRoT
& fou &9 A™ &1 W @R @ R?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

For selling its cars and Vans, Maruti Udyog is making use of which channel of
distribution?

AU grEAl @ [l & foly, AR SEnT fIdRo & fhe AeIE &1 WART @R @ B?
"It pays to advertise." Give one reason in support of this comment.

"SI SR AMERIE Bl S BYF ® UE H By Uh dd Iy |

Give two examples of Convenience product.

JfarsTTe IAEl ® Pl &l JEBRU QIO |

A tube of shaving cream is always offered in a cardboard box. Name the type of
packaging used in this case.

Th AT BH B TG B B de B 9 H Y& fHar oar 2 uw 59 geR @l
AfHT BT IIEROT 7P

A gift item dealer wants to send some gift items of crystal glass to Bombay from Delhi.
Write the name of type of packaging needed in this case.

T SUBR fawal fed ofd & @B SUERI & fAeell § 498 9o aed 8| $9 fou
frd geR @1 BT @ smavmear sFf? AW fafag |

How sometimes advertisements undermine the social values?

@3 IR fa5oe 9 WIS Hedl @ srageT Bl B due

What is "full finance at 0% (zero percent)" in sales promotion?

fashg Haga § "0 Ufded R GRT o7 USH HRAT W AUGT R AU 77

What is the "product concept" of marketing management?

faUoE gy @1 ST @RI R®T 8P

Name the non-paid form of communication of information about the products.

JF IR YIAE el GG BT A daigy [ IWOE B IR H SFBRI 1 SRl 87
Write the names of classes in which Industrial goods can be classified.

s Icural & I AT D AW 18y |

Some celebrities have tended their names to certain brands of product. Write the
names of two celebrities and the brands they have endorsed.

@B I eRaAl & T @ FREd Safkd oget @& g @ 9T g gy 21 R
3 ERAAl qT |9 9IS gV Q1 SdIfed awgell @ Sl & AW 9asy |

3 Marks Questions

19.

20.

What are the important pricing objectives of the Organization?
Differentiate between convenience Product and shopping Product on the basis of :-
(a) Nature of product (b) Unit price (c) Efforts of customers
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21.

22.

23.

24.

fFeforRaa MRl R gfaem Scarel dur By IRy aRgel W Osfive BIfg —

(@) IRl B Upfa (@) Ufd sdIg oI (1) UEDH b gRT fHY SIH drel Y
Explain briefly any three functions of labelling in the marketing of product.

SArel & fagvE # oEfelt @& gRT fhu 9 arel R W sl @ av| @t |
Illustrate with examples how coupons, samples and bonus offer help in sales promotion.

U, e qAT I AR e UBR [Iwg Hagd H "eeIR Wifdd g 87 e
Afed gargy |

On the basis of marketing efforts of customers, the following items belong to which
category of products :-

(a) Cosmetic (ii) Newspaper (iii) Hair cutting (iv) Jewellary (v) Shoes (vi) Clothes
TRICEN! @ 999, U8d & gRI fhy O dTel 9l & MR W f=falad Sdre /T,
IR & fha o ¥ FEfd § -

(@) died gqEH (@) IR (1) A8 @ ghM (7)) SR (8) S (d) PuS
Differentiate between Advertisement and Publicity on any three grounds.

fasmgs dem YR ¥ UT O dTel fdheel 9 STkl T guie HIfvTu |

4 Marks Questions

25.

26.

27.

Explain the major activities involved in the physical distribution of the product.
RGNl & Wifad faaRer § yygad B drell e fhamsil &1 auiE ]|

'‘Bata is selling its shoes through its own chain stores.' Name the level of channel of
distribution used by Bata Company. And also explain the other types of channel/ level
of distribution with suitable examples.

qIel HU IO JWUE B [IAROT & U SRl WUSRI & YART Sl © | I8 fIaRor &t
P T AEIH 8P 9T fAARUT b I HYH B I 8, SHBT guie BHIfTe?

Write the name of medium of advertisement you will choose in following circumstances
and why?

(@) You have set up a catering service unit for supplying food and snacks at customer's
door step in your colony.

(b) You are the marketing manager of an organization selling heavy machinery for
producing specialized product.

(c) You are the manager incharge of an organization manufacturing toys and games
for children.

(d) You are the manager incharge of an organization making different types of fruits
and vegetable cutters to be used in kitchen by ladies.

frfeRaa aRRafcRl & oMy Rfemue & fow Argd &1 @99 & IR Ji?
(F) MU UHh W AT fhar 8, S UTedl & Ao T ARd $ 896 =R dd
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28.

29.

UEAE @l G S Rl & |

(@) oMu U | # fauod ydys § W $o fARme IARi & Sdred H Wgad g
qrell IR "Rl &1 AT el 2

() U U GRAT & HF Ydgd © ol gedl @ Rl dl Wl UGN Bl IHIeH
FAT 2 |

(€) oMU Udh I & H&F Udgd © il ISR H AR R Bl AR Al &l
®led & oy YA fBy S dTel SUSBRON BT T FRel 7 |

Distinguish between Advertising and Personal selling on any four grounds.

fase don Afdda fasma H &=l IR MRl W sf=ive Bl |

Explain any four functions of packaging.

BT & Pl IR HRT & JuH B |

5 Marks Questions

30.

31.

32.

33.

'Advertisement confuses the buyers.' — Do you agree with this statement? What are the
other objections which are usually levied against advertisements. Write.

“fagToe sarsll B WHT BRAT T R MY 3 HUT H Feud @7 fAeod & fque H
fey M 9 o 9@ dF ¥ g7 foRau

Explain any five characteristics of a Good Brand Name.

Uh AT Fe AW W U WM drel fheEl dfg o w1 gue I |

Write five advantages of personnel selling to businessman.

fTTd fassag @ auadEal & W arel fh=l ufg @l @1 auiE @if |

Write about five advantages of branding to the marketers and customers.

AHHROT B gRT ol aof famdel & 89 dre feh=sl 9fg arl &1 aui| & |

6 Marks Questions

34.

35.

36.

37.

Explain the role of following three factors in choice of channel of distribution :-
(a) Product related factors (b) Company characteristics (c) Competitive factors
R & Arem & 9w # f=fRad geal @ &1 e 2?7 9asd —

(@) I%g Hael BR& (@) HON Gal BRE (1) YRAIREAr Hael dReb
Explain any six functions of marketing in detail.

o & 5 B ot &1 9 PR

Explain four important elements of marketing mix.

fquoe A8 & IR Hewdqol Il B g DI |

You are a marketing manager of Reliance Ltd. The organization has introduced a new
product into the market. Suggest and explain any six promotional measures you will
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38.

undertake to improve the sales.

I Rag= fafics & fauve gdus & uaT Gl 9ok H Uh A3 Sdlg dl oAby
s 2| U fE o famy dada & fhaei &1 avia BR), RFer YA ST 3T GRen

Explain the factors which should be considered while fixing the price of the product of
the firm.

TRl @ oI & PRV ok @RI &N @ A [l B BR$I BT quid N |

Questions based on High Order Thinking Skills

39.

40.

41.

Rajan is very particular in getting his hair cut from XYZ saloon of Khan Market. Which
type of product is it?

IO Fad A 91 ded @ fog, @F wifbe # Rerd XYZ Ao # & a1 € — I8
o9 TR & SAG & IRV 2?7 A forfay |

A leading export oriented firm dealing in banned animal skin, is making huge profit.
Name the marketing concept, which is being ignored here.

e g1 frafd wRenm SmRfEa wet @ @ @ fafd aRe 9gd M & IS 2| SS9
Ao JuReT T A gasy [ I8 IFQwr fHar S @ 87

Mr. Aman wants to buy a LCD T.V. for his family. Now he has come to Narang
Electronics, Model Town. After coming to shop, he gets confused. Write the name of

that tool of promotion which has brought him to the shop and promotional tool which
is needed now. Also write the four points of importance of latter tool.

AR o 3ue URaR & el & fau ta Sl A4 oF @ AR 9 dAfed <o
R ART golagiiFed &1 ghM R Y| ghM WR Ugdd $ dIc S9d QAN H AR
IAA B AT GagEd @ 9 dEbAE BT A garsd S uWa Wwd WA A Q.
g o b1 iy forar dur el WA gahMaR &l 39, fdshd B & oy &_AT =13y |
e § YART B Sl dTell dd e $I Hewd  9drsd |

Answers

In modern sense, Marketing can be defined as a social process where by people
exchange goods and services for money or for something of value to them.

fquo v wmifse fhar & H o 9% Ud damell b1 gaT sreEr fhdl Ul O
# fafra axa € RSger 59 fou 8 a0 B

In situation of rare supply, where buyer may be taking extra efforts in persuading the
seller to sell the product to him/her.

Example - A country has installed a nuclear plant. And now it needs the supply of
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o 0k~ w

10.

11.
12.

13.
14.

15.

nuclear fuel or 'Heavy Water." It may need to convince the supplier of the products to
supply the same to it, by promising that it will be used for peaceful purposes only.

UHh <9 A MMVgd G @fid fhar g 8iR SN 3Nfiad SeF Srrar Rl Sidd’ & 3agdhd]
2| S AYfieal @I I8 faward fAamr 8nm &6 s9aT SUAN dad wnfd gof Igewdl
@ fou BFm sy S¥ gwdl oMyfd @R oAl =Ry |

Selling concept. / fd&b! @1 3@EROT

Wheat, rice, apple etc. /7%, =ad, Hd 3ffa

Book, Wristwatch. / fd&dmE, g1 @1 &<t

Marketing mix refers to the ingredients or the tools or the variables which the marketer
mixes in order to achieve firm's marketing objectives in the target market.

fguor s @ sifur, fauoedl @& gR1 fby S arel fofal, 9a fby S drel el
@ AT W T ReT T 98 dffid iR H e Sqcwdl @ it @ forg ewar g

Direct channel (Zero level) of distribution.
ge (T W) e |
One level channel of distribution. /faaRor &1 UTHa<I g |

"It pays to advertise," because with the help of advertisement marketer can reach to
large no. of customers and can inform them about the features, needs and advantages
of the product. And in this way he can increase the sale of his product.

I aMe & R®ife sHdl Aeg 9 fdbdl, UTEdl Bl AU HA Bl Gl qhR S
s Ha dT @ forw UiedRd wwar g

Newspapers, stationery items, medicines etc.
IR, W, TArgAl < |
Secondary packaging. /fgdad ST

Advertisements undermine social value of contentment and promotes materialism and
brings discontentment and customers by informing them about number of products
they can't consume because of their affordability.

fIee HAY & FHISe Jed &I gl Al § Hifdh sHD gRI UEd I A
agell ¥ AT gRfrd gl @ el wa g8 Sfuel gadrd uRRefaal # qEl BR Hehar
R I8 A @ WA S Bl 2|

Transportation packaging. /dRdg" Y&

Full finance at 0% finance — Under this method, marketers charge price of their product
in easy instalments without charging any interest.

39 o & orrid, #ra o =9 @ fRdl oR 991 SIar | fdedt AT @& eI sl
H foedl § oar 2 Rred B yeR &1 @ T8 agd A S|

According to Product concept, consumers prefer that product which is of best quality,
or which provides better performance or of innovative features. So product quality is
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16

17.

18.

39.
40.

the key to profit maximisation.

IATE B JGYRVT & < TG bl ORI H FIR BH D IMAHTH oA™ Bl foll

2 |
Publicity. /9aR

Industrial products can be classified into following classes :
(i) Materials and Parts (ii) Capital items (iii) Supplies and Business services

Menfirs Sarel &1 aifidRor = T § fear S odddr 8 -
(@) w1 Td gait (@) Yoid Sare (1) myfd ud enmadnfie |y |

Name of the Celebrity -
Amitabh Bachan -
Shah Rukh Khan -
Rani Mukherjee -
Priyanka Chopra -

Speciality Products /faf¥re Ire

Name of the product
Cadbury Chocolate
Centro

Munch

Lux

Societal Marketing concept / FAGIFGE! {90 @1 FFEIROT |
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CHAPTER - 12

CONSUMER PROTECTION
SUTEAT  HNEToT
POINTS TO REMEMBER

Consumer Protection means to protect consumer's against the Unfair Trade Practices
of the Producers and Sellers.

2.  World Consumer Day is celebrated on 15th of March every year.

3. Consumer Protection Councils (CPCs) have been established under Consumer
Protection Act, 1986.

4.  Consumer Protection Act, 1986, Provides Safeguards to Consumers against defective
goods, deficient services, unfair trade practices and other forms of their exploitation.

5. Agriculture Produce (Grading and Marking) Act 1973, has the Provisions of issuing
Agmark.

6. The Bureau of Indian Standards (BIS) has two major activities.
(i) The formulation of quality standards for goods and
(i) Their certification through the BIS Certification Scheme.

7. The competition Act, 2002 has replaced. The Monopolies and Restrictive Trade Practices
Act 1969 (MRTP ACt 1969).

8. The Trade Mark Act 1999. Prevents the use of Foundent Marks on the product.

9. The Consumer protection Act, 1986 has Provided Three-Tier Machinery for redressing
the consumer' Grievances it is :
(i) District forum (i) State commision (iii) National commision

10. The following are standardized Marks for the different Products :

Marks Products

(1) ISl Electronic Equipment
(2) F.P.O. Food product
(3) Hall Mark Jewellery
(4) Agmark Agricultured food product.

Hewayul  fdg

1. SUNIT ERE B A © ImEl R AMRAT gRT Iu f2al & g o 75 3rgfd
ARG HRATAl § G0 Y& AT |

2. fIvg Suvigan fRgw 15 9 &7 Ufay #9rm Sar 2

3. UG GV URYE SUHIGT GReUT M, 1986 @ orid RfUd #l Mg B
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10.

SUHIGT EREAVT AT 1986, IUHIIRI Bl IITYU a3, FF<NYS Hdrei, IrgfIa
RS HRER ot & favg WRev UM FRal T

HfY Sare (Sofieror iR frgaies) afdfaw, 1987, #§ Agmark STRI &R &1 UG & |
YRAY AP R & & "ewYl BRI § —

(@) a3l &I IUrET B AHAD EIRT PRAT q_T

(@) BIS THIUYS AT & NI S= YHU-95 Y& HRadl 2 |

gfoeaet 1fSfg¥, 2002 7 MRTP ifSfad 1969 @1 wfowenfud foan|

Te HIh M 1999 SUHIGNR dI SRl WGl °F dlel fUgdl | dg9rar ©

IUATFRAT RO A, 1986 W QUM I Rreradi & fou Bravig denfae wieR
BT YO B TS T —

(@) R ®BRA (@) IS MmN (M) T AN

o~

frfeiRad & A9a fUgd eiem—aiel SdmEl & foy § —

AT SRt
(@) ISI IEEGISEEA
(@) F.P.O. e 3ATG
() Hall Mark ST (o)
(&) Agmark ARG ERCIE BCES Y

1 Mark Questions

1.

What was the basic reason behind formation of consumer protection Act?

IO RVl SAfH w1 i e few Sgewy 9 fhar war eor?

Write the name of any two statutory documents/Acts formed by govt. for safeguarding
the interest of consumers.

WHR & gRI AEHI & f2dl P GReM & oY g9 U Jen+e Sxadell 4 4 fdal
@ 9M faRag |

Anita wants to buy a gold necklace for herself. As an aware customer, how can she
be sure about the purity of gold necklace she wants to buy?

AT 3o+ foly U M &1 8R WISl @Tedl g | U SINSd UEd & w4 § 98 AF
@ YEd B favg H dA Iavawd B Wbl ©e
Mr. Vinod filed a case against "Maruti Udyog" in the District forum. But he was not

satisfied with the order of District forum. Name the authority to which he may appeal
against the decision of district form.

o fode =1 AT SEMT @ fdvg Rien ®RA H Rera &6 a3 /WReg 98 e BiRA
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10.

11.

@ g fau U fola & g T8 ©1 SS9 USRI AW 9d1sy, STl el BRA
& ol & fIeg odfid &0 1 dadl ¢ |

Write name of any two NGOs which are working for the protection and promotion of
consumers interest.

STHIFTRT & R # o fhwl @1 IR WA Wiedl & am faRau

Name the ministry which introduced "Eco mark' scheme to be used only on the
environment friendly product.

I HAG B AW faRay, e Fow ogaR waiaRer 3 &1 e S9 Wl Sl
W difha fhar S 8, RHer FET bRy & s fhar T g

Establishing a "Consumer service cell" is the example of which consumer right?

“IUTGIT Tl Aol Bl WuAT B Sudidl AR BT SRR 27

To publish a magazine under the title "Upbhokta Adhikar" is the example of which
consumer right?

"IUITHRIT SMABR” b Ao BT UbH—fhd IUAIdT PR BT ISEX 27

What can be used as a proof for purchase of goods, for filing a compliant against
defective product?

Uh TR 96 DI RGRT A G99, 96 & w0 H [Baal uqd fBar S |ear &7

Name the quality certification work used in case of food products?

Qe gl o YUl & Ui ediiRd o)A b fou fhd fREd @1 yanr fear S
g7

BIS stands for?

BIS & MU&T T AU 87

3 Marks Questions

12.

13.

How does "Essential commodities Act' protect the interest of consumers?

YIS a%] ARFEH fPE UPR | UEH & 3l P OGReT FRal o7

Write about the major activities done by Bureau under the Bureau of Indian standards
Act, 1986.

IRAT AFH RN ARRH 1986 & A< KRN & §RT DI S dlell GrF HrAdT=l
D A 2?
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14.

15.

16.

Mention three ways by which consumers are exploited by traders.
fel 9 el &1 9oF a1, SFe gRT Iaargdbdl dTedl &1 AHIT B 80

Write about 3 points of importance of consumers Protection from consumer's point of
view.

IR @ gedIoT W, IuMadT HRervT AfFH & ar e &7 fhl dF faege
@ Aeg A wWe BT |

Mr. Kanti Prasad, purchased medicine without noting the date of expiry. He also didn't
obtain the cash memo. Do you think he will be able to protect himself by the loss
caused due to the expired medicine. Give reasons to support your answer.

0 =il ygTe ° TeuTsY fafy °xg 99T U gars wNidl | S99 B 3 o |8 foram |
T AU A © b I S9 qdlg 9 BY JHAM & [d%g A&V MAeRT? ofue IR
F AT H BRI |

4 Marks Questions

17.

18.

19.

20.

21.

Who can file a complaint under consumer protection Act?

IUTFT TR0 AATIH & =ivd g fhw & gRT g B Wl 27

Explain the role of the press in protecting the interests of the consumer.

IWET @ R & WRewr # 99 @ fier w1 aHssy |

"The consumer has a right to know about the quality, quantity, ingredients, date of
manufacturing and date of expiry of the product, he is buying." What are the other
rights which are given to consumers under consumer protection Act? Explain.
“IUAGT I AU GRT WG S dTell I Bl b, A3, YANT {6y U de@, Iared
@ ff dor warT wRe @ erfvam Ay @& vy # S @1 @1 sieR B0 SuHIar
TReoT AR @ ST, SuMiadiell BT AU MY 3 BRI BT auiE BRI |

Explain any five regulations provided by Indian legal system to protect consumers.
IUAIGIIST B GREM & oy AR denfe gorell § Q3 W fhgl dra s @
SRR HIFTY |

Non-Govt. Organization (NGOs) perform several functions for the protection and
promotion of interests of consumers. State any five functions performed by them?
IOATFTRI & RV H ol IR AN Giedl (NGOs) @ gRT fdhy o arel fohsl ufg
Pl &1 guiE fefg |
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22.

23.

24.

25.

Explain the importance of consumers protection from the point of view of business.
A DI Gie H IUAIG AREUT & Hewd Pl AHSSU |

Explain the redressal mechanism available to consumers under the consumer protection
Act, 1986.

IUNTdIT RTINS 1986, @ G 990 T IR¥G dF & fawy F faRay|

Explain the various ways and means of consumer protection.

IuidT ke & A et 9 Al @ favg § foRau |

Explain the following three rights of consumers, given to them under consumer
protection Act :-

(a) Right to be heard

(b) Right to be informed

(c) Right to seek redressal

SUAIGT G0 TR @& ovaid, SuHaaRl @l fau SiM el fmfalRed a9 et
BT o BRI -

(@) ga & ATHR (@) Rerad & APer (1) Rermd Fare & far

Questions based on High Order Thinking Skills

26.

27.

28.

29.

The earlier approach of caveat emptor which means "Let the buyer beware" has now
been changed to what?

“Pfde TR P URMIG IR’ Bl WA b~ I8 Bl JF 39 fba JgquRom o
o forar 27

Name any 2 Mass Media programs telecasted on television or radio which are based
on consumer awareness.

SUITHRIT SITRedhdl OR IMETRT fewsl < 99 Hifear & &rdmpdal & 99 9disy, S <.
. grrar ST W OTIRd B 2 |

Which Act has replaced and repeated the Trade and Merchandise Marks Act, 19587

fra M 7 =R g afdrsg g fafm 1958 @& W9 dRa SEdT I o
forar &1

Which Act has replaced MRTP act?
THIOPR Td YR AUR JdgR JAT b7 W= 39 o ofafaag 5 o forr 2
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30.

31.

32.

33.

Two friends Rajesh & Surjeet have purchased two bed room flat and three bed room
flat from Hari Om Builders for Rs. 18 lacs and 22 lacs respectively. After allotment of
their flats, they realised that they have been cheated by the builder of society Write
the name of the authority where they can file their complaints.

q AR — RO SR PRI A B M [desd ¥ PEIRE 18 g 3R 22 AR /W
P Tolcd WS | g€ § I Udl goll fb fdosx o Yolew & Hio7 § 92401 &0 2|
Sq el @ 9W foRay, oRf R 98 39e [0vg il Rerd 5 #R A9dd |

"In order to rescue the rights, consumers has to fulfill some duties." Explain.
Y ARTBRI B &l & oIy, UEdl DI HY Al BT g8 W BT BT | =
HITOTY |

Suman purchased one electronic item of BPL Co., which was later on found to be
defective. Now she has filed a case against BPL Ltd. Write any five relief measures
which can be granted by court to her.

AT 7 BPL & & Udh fISiell &1 UKV @HIET| WA & ARM I© UG Bl
R BT Udl 9ol | 9@ foly =1 BPL &7+l & fawg Sfaa wftrexor # arfaer SR
DI |

frgl dfa SUARl &1 auie PN Siife S IIfaRer & g1 fau o \9&dd 87

| saw an advertisement in the newspaper regarding a domestic iron and ordered for
the purchase of the same to the shopkeeper.

What will be my responsibilities as a customer so that | should not be exploited by the
shopkeeper? Write any four such responsibilities.

A AR H U9 BT A9 < d7 Sl & SR WROHA IW @NIed & ot §HMER
P Hg QAT Th ISUHIGAT D A0 AT RIT STREIE & fb fasdr a1 99T 9 &R 9 |
PIS IR IR 18T |

Answers
The main aim of CPA is to protect and promote the interests of consumers.
IUHTGT ERET0T ARH BT & Igavd UBdl & f2dl Bl GRIEM BT TAT derdl T
2 |

(i) The consumer protection Act 1986.
(i) The sale of goods Act 1930.
(iii) The Essential commodities Act 1955.
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10.

11.

(iv) The prevention of food Adulteration Act, 1954 or Name of any other Act relating to
consumer protection.

(@) SUAIGAT GReTo IMIH 1986

(@) a%q fawr =9 1930

() Sraege a%] AfRHIH 1955

(&) e femde MaRvr JAfAfFE 1954 Td fdl ) Ued GRem | GdfRd SffefH @
M |

For quality assurance (Purity) of gold Anita should see Hallmark on replace.

e B ggdl & f[Avg H R 89 @ oy Al B8R sfede @1 fIgd o™ o

IR |

State commission

5T AN

Any two :-

(i) Consumer coordination council, Delhi.

(i) Common cause, Delhi

(iii) Consumer Education & Research centre, Ahmedabad
(

iv) Consumer protection council, Ahmedabad or Name of any NGO working for
consumer rights.

Ministry of Environment and Forest

TITEROT IR g9 HATTI

Right to be heard
garg b1 IMEBR

Right to consumer education

IudaT R &1 SfdeR

Cash memo

S A

FPO

Bureau of Indian Standard
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26.

27.

28.

29.

ARAR Ad RT

Let the seller Beware
fIshal W@d dip~T 8

(i) Jago grahak Jago /ST UT8@d ST

(i) Apne Adhikar/ 3199 SIfd@HR

The Trade Marks Act, 1999 has repealed and replaced the trade & Merchandising

Mark.

TS WD SMAMTH 1999° H ‘AMUR AT IR AAFRE B A WX IHST UM o

form 21

The competition Act, 2002 has repealed MRTP Act.

gfernfrar Ffaf=m, 20020 7 THIOGR Ud URIY AUR FdgR JAAIH &1 IH o

form 21
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MODEL TEST PAPER - |
BUSINESS STUDIES
CLASS- Xl

Time : 3 hours Maximum marks :100

General Instructions :
1. Answers to questions carrying 1 mark may be from one word to one sentence.

2. Answers to questions carrying 3 marks may be from 50-75 words.
3. Answers to questions carrying 4-5 marks may be about 150 words.
4.  Answers to questions carrying 6 marks may be about 200 words.
5.  Attempt all parts of question together.

gy ARy -

1. 1 3@ dra U & SR UH Uk H Udh I ddb &l |
3 3fdl dqret YAl B SR 50—75 UGl B &l

4—5 BT dTd YT B SR AT 150 V&l b B |
6 3Pl dTel UIHAl B STR ITHT 200 & b &l

W U B il 9N AW & ' B |

a ~ w0 Db

1. As a technique of scientific management what is the meaning of "Simplification."
(1)
ISh Yee &I Uh Ugld & ®U H ARAIBRI B R A 2?

2.  Why is it said that management principles are universal? (1)

VAT R Hel ol © b usy & Rigia |rddaife 87

3.  State two features of Business Environment. (1)

TGRS IIdTaRoT & Pl o faomane fIlRgu |

4.  Write the first step of staffing process. (1)
Frgfadexer ufbar & gem wRoT @1 faRag |

5. "Recruitment by Advertisement" is which type of recruitment? (1)
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10.

11.

12.

13.

“fa=IE gRT Wl Wl BT P AT I ©7
State first two steps of the planning process. (1)

= ufhar & Ugel 1 TR 9dTsV |

It is said that planning provides basis for control. Why? (1)

Ig Phel orar § fe e, e & ol smeR Suder eedr g1 i

"Which principle of control management is based on the belief that an attempt to
control everything may end up controlling nothing". (1)

‘TG G DI I A B BIRT FT Sfd K A FEFe 9 R U H g g
g8 foar vy & @b 9 Rigid W smERa 87

Name any two consumer organizations and NGO's engaged in protecting and promoting
consumers interest. (1)

STHIFTRT & WX # o fhwl @1 IR WReRN Hiedl & AW faRau

As an aware customer what a person should see for getting assured about the purity
of gold before buying gold jewellery. (1)

TP YIEdh Bl A & MU0 BNIGd FHI G B Y& & U AR 8 & o fh|
FRIgd &I <@ =1y |

"Success of an organization largely depends upon its management." Give three reasons
to justify the above statement. (3)

“Th TS B ThHAdT IS9P Feg TR PR HRA 217 39 HU9 b gHIdH H drg |
PRUT SITT |

As a marketing manager of Maruti Udyog, you have been assigned a duty of suggesting
a good brand name for a new car company is launching. Write any three qualities of
a good brand name. (3)

ST ST & fAUue ydeds @& 0 § HFAl © gRT dOR | ofls | dlell 98 &R
BT Fie TH G B BRI MUP! AT AT | UH AW qS AW H U S arel bl
A IO BT quie BT |

Explain "Trading on Equity" with example. (3)
“HHAT W GUR P IR Afldd AR DI |
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14.

15.

16.

17.

18.

19.

20.

21.

22.

What is the importance of Capital Budgeting? (3)
Sl 9Tk &1 9T Hewd e

Explain the term (a) Treasury Bill (b) Call money. (3)
SO ARAT BN (F) @or T f@d (@) d96T gaT|

"External environment of business is dynamic." Explain this statement with the help of
at least two examples. (4)
"IIHR P qIE ARl AR BT 217 HF W B QI IQERVI DI HEal ¥ s9
BHAT D ARAT BN |

Explain any four factors which are likely to disrupt effective communication. (4)

goTaqof RO BT IO BT el Blg AR WA dedl BT quie HITOT |

Why is it said that Decentralization inspite of its benefits, should be applied with
caution. (4)

fA&H=IPT B S RI UG oM @ dlac[e AGE & HF YAN HRAT a7y |

"Coordination is needed at all levels of management." Explain with the help of
examples. (4)

‘g B G WRI TR GHI P 3MAIBAl Bl 2|7 SNV dfed ARAT B |

Explain the following two rights of a consumer :- (4)
(i) The right to be heard

(i) The right to consumer education

FrfeiRad Il AfeRI &1 quiF HITY —

(®) GarE B 3MeBR (@) Sudigar fRer &1 fPer

Which technique of Taylor suggests that each worker should be supervised by
specialist? Explain that technique. (5)

TR B BIF W T[T I8 WY <) B P ue HWe 1 wideror faviwsi grRT BT
IfeU? 3 dh+ld bl Ui BT |

"Planning is of vital importance in the managerial process." Do you agree? Explain
five reasons in support of your answer. (5)

‘RIS gegery gfshar H sifdwetayel 217 @l Y WEdd &7 U1 Stk P U H uf™
HRUN BT JOT BT |
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23.

24.

25.

26.

27.

28.

What is Budgetary control? Give two advantages and two disadvantages. (5)

gorcry fRaor | R Y™ 87 s ol oM dr I faIRaw |

Explain the following two concept of marketing management with suitable example
(i) Marketing concept
(ii) The societal concept (5)

fquor geer @1 fr=feiRad 1 sragRomel @1 quid Suygdd SareRvll |fed dIfoig —
(@) fAUUM SMEURUT (@) \HAGIHE! TR

Explain the purpose of OTCEI. (5)
OTCEl & U@ 3Iga &F 4 B?

What is informal communication? Explain briefly two advantages and two disadvantages
of informal communication. (6)

IATAIR® AT R 87 ARG TRV & T g Ud g AR BT |ag § guig
DITTY |
OR

"Good and effective directing should be based upon certain principles." Explain any
three principles of directing.

el Il gl qee | Rigidl W mEiRa g @ity | owe & fh=gl a9 Rigrdl
BT g BIFY |

Write difference between functional structure of organization and divisional structure of
organization on the basis of following :-

(i) Formation (ii) Specialization (iii) Cost (iv) Coordination (v) Responsibility (vi) Control.
ded & fhare e H e IRl WRoSfar falRgu —
(@) o (@) faRreazo (1) ard (@) 99 (8) SWwRadd (@) o

OR
Write difference between formal and informal organization on the basis of following :-
(i) Origin (ii) Purpose (iii) Structure (iv) Leadership (v) Nature (vi) Authority (6)

ftuaRe qem sMmaR® Hwew # f omRi R iR forfRay —
(@) ST (@) Sgeed (M) T (@) 9@ () Ugfa (3) Af¥eR

[

Explain the steps involved in selection procedure. (6)

656 Xll-Business Studies



29.

30.

TI9 UfhAT & TR DI WK P |
OR
Write six differences between recruitment and selection.

Tl R g9 H Pl B 3fax foRau |

Mr. Rajat is marketing manager of a company manufacturing Home appliances. Explain
any six functions he has to perform as marketing manager of this concern. (6)

e I9d U BRG] SUBRUIT BT AT dRe arell WRenm & fauvH ydyd 2|
fPsl B dEl & IuE DT ST ST fAUM wegd @ w9 H B US|
OR

Explain in brief the factors that are taken into consideration while taking decisions on
pricing the product.

JEIRIl & Hed BT MERT B FHI & W dTel [hel B BREBI BT quie DI |

What do you mean by capital structure? Explain any five factors that affect the capital
structure of a company?

UGl gl | MU T §931d 57 Udh dHAl @ Joll g &l gIfad &_e arel fbeel dr
HChl BT qUH B |

OR
Explain any six factors affecting the dividend decision of a company.

Uh HIET & awe o @ yifdd e gt fel © "edl &1 9uie BT |
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MODEL TEST PAPER - 2
BUSINESS STUDIES
CLASS- XlI

Time : 3 hours Maximum marks :100

General Instructions :
1. Answers to questions carrying 1 mark may be from one word to one sentence.

2.  Answers to questions carrying 3 marks may be from 50-75 words.
3. Answers to questions carrying 4-5 marks may be about 150 words.
4. Answers to questions carrying 6 marks may be about 200 words.

5. Attempt all parts of question together.

g ARy -

1. 1 3@ dred el & IR TP U H Udh I db &l |

2. 3 3Pl arl YAl B IR 50-75 &l b &l

3. 4—5 3f®l drel U b SR ST 150 Il B Bl |

4. 6 P 9T YAl B IR THT 200 & B &l

5. B U B O¥l WRT AI-A1 & §A DI |

1. Manish a manager expects his subordinates to adopt the new environment and working
conditions without giving them time to settle down, which principle of management is
being over looked? (1)
7Y, ST Uh U&eard © 310+ Irefieeil &T 2ernfid 89 &f 999 fau 991 S 13 araraxon
AT FHRICIMRAT BN UAM B I @Al 2| W& & fhd Rigia @1 sragan & @l
27

2.  State one positive effect of the Principle of management. 'Division of work.' (1)
e & HRIfqEre Rgid @ Ue g9rdId U 9digy |

3. List any two dimensions of business environment. (1)
TS dTdaRe] & dhls ol A fIlRgu |

4. Name the first stage of evolution of HRM. (1)
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10.

11.

12.

13.

14.

AMA e Y&y (HRM) @ faerT &1 uem oRor 9digd |
How training increases the adoptability? (1)

gferor ygorfirar # gfg oA @xar &7

What is meant by 'policy' as a type of 'plan'? (1)
AT & UBR & w9 H AT @1 R oewef 8

How are deviations revealed in controlling process? (1)

fizor ufshar # fogedl &1 udt &9 gadr 87

The earlier approach of Caveat Emptor which means "Let the buyer beware" has been
changed to what? (1)

Bfdec ey &1 URMG FAURIT “Hdl WA dlb~T 8’ B WE 7 b Jaeron o
o forr 27

Mention one way by which consumers are exploited by trader. (1)

FIARIHAT d gRT TTEHI b MY BT BT Pls Tdh axlbl aadsy |

"Planning is deciding in advance what is to be done?" State the feature of planning
indicated by the given statement. (1)

‘RIS BT S T BRAT & DBl YA © 17 39 boe 9 A @ die Al AR
g Ferdl 8?7 darsy |

Explain the elements of coordination from the point of effective management.  (3)

Th JHEYUl UdY @l gt | HHEd & ddl Bl ARAT DI |

Differentiate between convenience product and shopping product on the following
basis :- (a) Nature of product (b) Unit price (c) Efforts of customers. (3)

FrfeRad QMeRl W giaen I qar Hd AFY I H II<WE DIy —
(®) a¥gell @1 URfd (@) Ul sPrE PEa (1) UEH B N U ST drel T |

Explain the trading procedure in stock markets? (3)

IR IR H AT & dI Ay &1 9o I |

Write any three factors affecting dividend decision. (3)
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15.

16.

17.

18.

19.

20.

21.

22.

23.

arrer fvia 1 gafad e drel fhel O BRUl &1 g ST |

Explain the role of financial Management. (3)

faftr udem @& e &1 aviE W |

Why is it important for business enterprises to understand their environment? Explain
briefly any four points. (4)
AHIRS FRIR & oy U ardra]eT &I §HsHT R 3faedd =7 fdhel ar fdgel
P dferd H quie BIFSY |

"Supervision is an important element of directing function." Explain any four reasons
in support of your answer. (4)

TRderor e BRI BT U He<aqul T B SWIad HUT & R H bl IR HRoN
& o BT |

Write any four reliefs available to consumers under consumer protection Act. (4)

SYTAT AReT0T ST & T=rid SUHIFARI Bl ST sl IR IUARI BT guie HIfoTU |

(i) Write two features of a good organizational structure. (4)
(i) In a divisional structure each division is considered to be multifunctional. Why?

(@) TPh 3 WITSAIHD ofd &I ARwdy garsy |
(@) e furiE e &1 Udd WUvs IghiicAd Bl &, I°

"Management is the are of getting things done through other people." Explain any four
importance of management in the light of the given statement. (4)

‘YT AR ARN & GRI M Bl B DI Dol © 17 39 HIA Bl Yiie wd gU Y&
® PIS IR He<dl DI qUH DI |

Explain five functions performed by a labelling. (5)

JIfeT gRT fhU WM dTel U BT T guie I |

Explain any five points regarding the significance of the principles of management. (5)

ydy & Rygidl & HAewd & fb=ol di@ fageil &1 goia $IRg |

"There is close and reciprocal relationship between planning and controlling." Explain
the statement. (5)
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24.

25.

26.

27.

28.

“fRare Td fEer ¥ ufass denm sa=nfia Wed 210 S BUF Bl ARAT BIoIT |

Why does planning sometimes fail inspite of the best efforts of management?  (5)

Uy & WRAG YAl b dlace de dR e 3N%e w8l Sl ®7

Explain any five functions of SEBI. (5)
A @ fH=l 9™ BRT B GUE BT |

"Effectiveness of leadership depends on the qualities of a leader." Explain any four
such qualities of a leader. (6)

"I D GEEYeiar qar & O ) R &R 710 Ue Aar & U fedl IR e @t
Ui HIRY |
OR

"It is through motivation the managers can inspire their subordinates to give their best
to the organization." In the light of this statement. Explain any four points regarding the
importance of motivation.

“IAMURTT RT Uagdh U Il Bl Il YUl BRIl |6 Pl Ua™ &R D
fou URT &R Adhd 217 39 HUF & ded ¥ =l IR [dgefl & #8<a &1 auie B |

Mr. Sundaram wants to buy a family car. He went to the showroom of Ganga
Automobiles, Ashok Vihar, where he confused among various models. Write the name
of the tool of the shop and promotional tool which is needed now by the shopkeeper
to sell car. Write four merits of the promotional tool which is used in the first place.

o gavw ue gRaR & fory SR Wedr @ed g1 g8 T JAfCHEged, 3ih [a8R

@ Wed H Ug, OEf W Se AN H 6 SO B AT HaE@d @S9 ddHid

BT M g8 e HRU A Gavd 2wd ugd 91 RTdT TR §HHaR ®I 36, BR

B fIpg B & Ty HAT AR | Y& J TANT BT T8 APl & Dl aR o™ IRy |
OR

Write any six commonly used sales promotional activities. (6)

fapa Ui & fh=l B @Wal & IR H gaRy |

What is staffing? Briefly discuss the steps in the process of staffing. (6)
Fgfdaarer 1 5?7 Heu H FRgfdaexer ufhdr & =RO @1 g BIfo |
OR

What is process of recruitment? State any four limitations of using internal sources of
recruitment.

it gfthar @R B 87 wdi B iR WIdi &l YIRT bR Bl fbl IR AR _bl
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29.

30.

JooRkg  HIfTT |

Can an over burdened manager take help from his subordinates? How? Explain the
three important things which he should keep in mind while taking such help. Compare
them on the basis of following :-

(i) Meaning  (b) Delegation

T UPh ARG Uded 309 iRl 3 \8™dl UTd &) Ahdl g 59 UBR Bl ARl
o Y [ e dF 91dl BT e @Al @Ry $9 A R SUR iR g By
(@) aref (@) SR

OR

Why is organization considered an important function of management? Give any six
reasons.

TG Bl Y P He<dqUl BRI R FHSM Sl &7 Dl B HRUT QI |

Explain the factors affecting the requirement of fixed capital. (6)
IR Yol &1 STawIehdl bl UHIAd $R- dlel O¢dhi Bl auie DI |
OR

Explain the factors affecting the requirement of working capital.

PR YSll @1 aegsdhdiali &I ydIfdd &R+ dldl °gchl &I o BIfom |

662 Xll-Business Studies



No o~

© ®

10.
11.

12.

13.

14.

15.

16.

MARKING SCHEME
MODEL TEST PAPER - 2

Stability of personnel. (1
Specialization . (1
Political & social environment. (1
Labour welfare step. (1
By doing metal development of Employee. (1
A policy is a guide to thinking. (1
Deviations can be revealed by comparing actual performance with standard

~— O~ ~— ' S~ ~—

performance. (1)
Let the seller beware. (1)
Any one of the following activities :- (1)

(i) Selling unsafe & inferior quality products
(i) Adulteration in products
(iii) Misleading advertisement.

Forward looking/ Futuristic. (1)
Element of coordination are :-
(i) Integration (ii) Balancing (iii) Timing. (Y2 mark each for naming, 2

for explaining)

Difference (1x3)
Convenience Product Shopping Product

Nature of product | Usually non-durable product Durable product

Unit price Low High

Efforts of Customer | Purchases are done at convenient Lot of efforts are done
location with least efforts. by customers.

Trading procedure on the Exchange :-

(i) Locating a broker (ii) Placing order  (iii) Execution of order (1x3)
Factors affecting dividend decisions
(i) Earning (i) Cash flow position (iii) Growth opportunities (1x3)

Role of financial Management

(i) Determination of fixed Assets (ii) Determination of current Assets

(iii) Determination of proportion of long term and short term finance. (1x3)
(i) Enable identification of opportunities & getting the first mover advantage.
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17.

18.

19.

20.

21.

22.

23.

(i) Helping in the identification of threats and early warning signals.
(iii) Tapping useful resources
(iv) Coping with rapid changes. (Any other suitable point) (1x4)
(i) Ensures issuing instructions
(i) Facilitates control
(iii) Optimal utilisation of resources
(iv) Improves communications (1x4)
Relief available to consumers
(i) To remove the defects of goods
(i) To replace the defective products with new one.
(iii) To refund the price paid for the product.
(iii) To get compensation for any loss or injury suffered by the customer. (1x4)
(i)  (a) Contribute towards the achievement of organizational objectives.
(b) Provide scope for initiative.

(i) In a divisional structure each division is multifunctional because within each
division functions like production, marketing, finance purchase etc. are performed
together to achieve a common goal. (2+2)

Importance of management.

(i) Help in achieving organizational goal.

(i) Reduces cost.

(iii) Leads to optimum utilization of resources.

(iv) Improve efficiency. (Any other suitable point) (1x4)
Functions of labelling

(i) Describe the product & specify its content.

i) Identification of the product or Brand.

iii) Grading of product.

iv) Help in promotion of products.

v) Providing information required by law. (1x5)
i) Provides useful insight to mangers.

ii) Optimum utilisation of resources.

iif) Scientific decisions.

iv) Fulfilling social responsibility.

(v) Increase efficiency & minimise wastes.

There is close as well as reciprocal relationship between planning and controlling.
Planning provides basis for controlling while controlling ensures realizing planned
goals efficiently. Planning provides standards with which the actual performance is
measured while controlling helps in future plans. (5)

(
(
(
(
(
(
(
(
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24.

25.

26.

27.

Planning sometimes fails due to following reasons :-

(i) Change in Govt. policies

(i) Change in technology

(iii) Natural calamities

(iv) Change in fashion, taste etc.

(v) Strategies of competitors. (1x5)

Any five function of SEBI

(i) Protective function

(i) Regulatory function

(iii) Development function (1x5)

Any four qualities :-

(i) Physical features

(ii) Integrity

(iii) Knowledge

(iv) Communication skill (172x4 = 6)
OR

(i) Improves performance level

(i) Helps to change negative attitudes of employees

(iii) Reduction in employees turnover

(iv) Helps to reduce absenteeism in the organization. (172x4 = 6)

Mr. Sundaram must have come to shop after seeing advertisements of different cars.
Now after his coming to shop, there is a role of personal selling.

Four merits of advertisement :-
(i) Mass reach

ii) Economical mode

(
(iii) Expressiveness
(

iv) Enhancing customer satisfaction and confidence. (1+1+4)
OR

Commonly used sales promotion Activities are :-

(i) Rebate

(i) Discounts

(iii) Refunds

(iv) Product combination

(v) Quantity gift

(vi) Lucky Draw (Any other suitable activity) (1x6 = 6)
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28.

29.

Staffing

Definition :- It refers to filling and keeping filled post with people.

Steps in the process of staffing :-

(i) Estimating the manpower requirement

(i) Recruitment

(iii) Selection

(iv) Placement and Orientation

(v) Training and development. (1+5x1)
OR

Process of recruitment :-

(i) requisition of employees.

(i) Identification of sources of recruitment.

(iii) Invitation

(iv) Preparing list of deserving applicants.

Limitations of internal sources of recruitment :-

(a) Stop entry of young blood

(b) Employees become lethargic

(c) Not available for new organization

(d) Frequent transfers adversely affect productivity. (Vox4+1x4)

Yes, an overburdened manager take help from his subordinates by delegation while
taking such help.

The manger should keep in mind following
(i) Authority (i) Responsibility (i) Accountability

Comparison (1+3+2 = 6)
Basis Authority Responsibility Accountability
1. Meaning |Right to command | Obligation to perform Answerability for

an assigned task outcome of

the assigned tools.

2. Delegation |Can be delegated | Cannot be entirely Cannot be delegated.

delegated

OR

Importance of organizing (Any six)
(i) Benefit of specialization

(i) Classify in working relationship
(iii) Optimum utilisation of resources
(iv) Adoption to change
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30.

(v) Effective administration

(vi) Development of personnel
(vii) Expansion and Growth

(i) Nature of Business

(i) Scale of prospects

(iii) Choice of technique

(iv) Growth prospects

(v) Diversification

(vi) Level of collaboration

i) Business Cycle

ii) Seasonal factor

iif) Production Cycle

iv) Credit Allowed

v) Operating efficiency

vi) Availability of raw material

e~ o~ o~ o~ o~ o~

OR

(1x6 = 6)
(1x6 = 6)
(1x6 = 6)
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