MAJOR COMPONENT- Quality Interventions
SUB-COMPONENT- Funds for Quality (LEP, Innovation, Guidance

etc)
ACTIVITY MASTER- Project - Innovative Activities (Secondary & Sr.
Secondary)
ACTIVITY- Documentation of Best Practices on Shagun
Portal

1. Approval of Plan Approval Board 2019-20

viii) Shagun Repository

This has been designed to change the narrative on school education by showcasing the
multitude of innovative & successful models being implemented by all States and UTs in
diverse circumstances. It enables the successful initiatives to be replicated & taken to scale.
It encourages ali States and UTs to positively compete with each other to carry out and
upload best practices. This repository of good practices facuses on positive stories and
developments that are driving performance improvements in school education. These
innovative practices are documented in the form of case studies, videos, testimonials and
images for which support is being provided under Samagra Shiksha.

x) Documentation of Best Practices on Shagun Portal-Shagun Repository:

Shagun has been designed to change the narrative on school education by show casing the
multitude of innovative & successful models being implemented by all States and UTs in
diverse circumstances,

Enables the successful initiatives to be replicated & taken to scale.

Sustains the institutional memory of these institutions.

State to document their best practices, innovative practices and success stories through
good quality case studies, videos, photographs and testimonials.

All States and UTs to upload high resolution videos, photos, testimonials and case
studies.

An amount of Rs 25.00 lakh per State was estimated for uploading the best practices on the
Shagun Portal and documentation of the Best practices.
(Rs. in lakh)

Documentation of Best Practise on Shagun 1 25 ’c
Portal

Grand Total 25




2. Costing of Project Approval Board (PAB)

Particulars Proposal Final Approved Outlay
Major Sub Activity Physic | Unit Financial | Physica Unit Financial
Compone | Compone Master al Cost 1 Cost
nt nt
Festival
School Bag 45000 | 0.00600 270 45000 { 0.00600 270
Youth & Eco | 2186 | 0.15000 3279 19 0.15000 2.85
Club
Youth & Eco 1 0.00001 0.00001 1675 0.05000 83.75
t Club(stand
alone
primary
. only
schools)
67. | Teacher 2775 | 0.00050 1.3875 2775 | 0.00050 1.3875
ae | IdCards
67. | Documentat 1 25.0000 25 1 25.0000 25
aet | ion of Best 0 0
Practice on
Shagun
Portal




