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Quality control, recycling of defective goods.

Subsidies available/availed.

Safety Measures employed.

Working conditions for labour in observation of Labour Laws.
Storage of raw material and finished goods.

Transport management for employees, raw material and
finished goods.

Functioning of various departments and coordination among
them (Production, Human Resource, Finance and Marketing)

Waste Management.

Any other observation.

Visit to a whole sale market: vegetables / fruits / flowers /
grains/garments etc.

The students are required to observe the following:

a)
b)

c)

d)

g)
h)

j)
k)

Sources of merchandise.
Local market practices.

Any linked up businesses like transporters, packagers, money
lenders, agents, etc.

Nature of the goods dealtin.

Types of buyers and sellers.

Mode of the goods dispersed, minimum quantity sold, types of
packaging employed.

Factors determining the price fluctuations.

Seasonal factors (if any) affecting the business.

Weekly/ monthly non working days.

Strikes, if any- causes thereof.

Mode of payments.

Wastage and disposal of dead stock.
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m) Nature of price fluctuations, reason thereof.
n) Warehousing facilities available\availed.

0) Any other aspect.

4. Visit to a Departmental store

The students are required to observe the following:
a) Different departments and their lay out.

b) Nature of products offered for sale.

C) Display of fresh arrivals.

d) Promotional campaigns.

e) Spaces and advertisements.

f) Assistance by Sales Personnel.

o)) Billing counter at store - Cash, Credit Card/ Debit Card, swipe
facility. Added attractions and facilities at the counter.

h) Additional facilities offered to customers
i) Any other relevant aspect.

5. Visit to a Mall

The students are required to observe the following:

a) Number of floors, shops occupied and unoccupied.

b) Nature of shops, their ownership status

C) Nature of goods dealtin: local brands, international brands
d) Service business shops- Spas, gym, saloons etc.

e) Rented spaces, owned spaces

f) Different types of promotional schemes.

o)) Most visited shops.

h) Special attractions of the Mall- Food court, Gaming zone or
Cinemaetc.

i) Innovative facilities.
j) Parking facilities.

Teachers may add more to the list.

254 X| — Business Studies



. ProjectTwo: Case Study on a Product

a) Take a product having seasonal growth and regular demand with
which students can relate. For example,

Apples from Himachal Pradesh, Kashmir.
Oranges from Nagpur

Mangoes from Maharashtra/U.P./Bihar/Andhra Pradesh
etc.

Strawberries from Panchgani

Aloe vera from Rajasthan
Walnuts/almonds from Kashmir
Jackfruit from South

Guavas from Allahabad

Pineapples from North East India
Teafrom Assam

Orchids from Sikkim and Meghalaya
Pottery of Manipur

Fishes from coastal areas.

Students may develop a Case Study on the following lines:

(i) Research for change in price of the product. For example, apples
in Himachal Pradesh during plucking and non plucking season.

(ii) Effect on prices in the absence of effective transport system.

(iif)  Effecton pricesin the absence of suitable warehouse facilities.

(iv)  Duties performed by the warehouses.

(v) Demand and supply situation of the product during harvesting
season, prices near the place of origin and away.

Students may be motivated to find out the importance of producing and
selling these products and their processed items along with the roles of
Transport, Warehousing, Advertising, Banking, Insurance, Packaging,
Wholesale selling, Retailing, Co-operative farming, Co-operative
marketing etc.
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The teacher may develop the points for other projects on similar lines for
students to work on.

The teacher may assign this project as 'group' project and may give
different products to different groups. It could conclude in the form of an
exhibition.

ProjectThree: AidstoTrade

Taking any one AID TO TRADE, for example Insurance and gathering
information on following aspects

1.

o M b

History of Insurance Lloyd's contribution.
Development of regulatory Mechanism.
Insurance Companies in India

Principles of Insurance.

Types of Insurance. Importance of insurance to the
businessmen.

Benefits of crop, orchards, animal and poultry insurance to the
farmers.

Terminologies used (premium, face value, market value,
maturity value, surrender value) and their meanings.

Anecdotes and interesting cases of insurance. Reference of
films depicting people committing fraudulent acts with insurance
companies.

Careersin Insurance.
Teachers to develop such aspects for other aids to trade.

Project Four:Import/Export Procedure
Any one from the following

Import /Export procedure The students should identify a product
of their city/country which is imported /exported. They are
required to find the details of the actual import/export procedure.
They may take help from the Chambers of Commerce, Banker,
existing Importers/Exporters, etc.
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They should find details of the procedure and link it with their Text
knowledge.

The specimens of documents collected should be pasted in the
Project file with brief description of each. They may also visit
railway godowns/dockyards/ transport agencies and may collect
pictures of the same.

Presentation and submission of project report.

At the end of the stipulated term, each student will prepare and submit
his/her project report. Following essentials are required to be fulfilled for
its preparation and submission.

1.

The total project will be in a file format, consisting of the
recordings of the value of shares and the graphs.

The project will be handwritten.
The project will be presented in a neat folder.
The project report will be developed in the following sequence-

« Cover page should project the title, student information,
school and year.

 Listof contents.

 Acknowledgements and Preface (acknowledging the
institution, the news papers read, T.V. channels viewed,
places visited and persons who have helped).

* Introduction.

«  Topicwith suitable heading.

« Planning and activities done during the project, if any.

*  Observations and findings while conducting the project.

*  News paper clippings to reflect the changes of share prices.

« Conclusions (summarised suggestions or findings, future
scope of study). * Appendix (if needed).

* Teachersreport.
« Teachers willinitial Preface page.
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V.

« At the completion of the evaluation of the project, it will be
punched in the centre so that the report cannot be reused
butis available for reference only.

+ The projects will be returned after evaluation. The school
may keep the best projects..

Project Five: A visit to any State Emporium (other than your
school state).

The purpose of this projectis thatitleads to -

17.
18.

19.

20.
21.
22.
23.
24.
25.

Development of deeper understanding of the diversity of
products in the states like Assam, Tripura, Nagaland, Mizoram,
Manipur, Meghalaya, Sikkim, Arunachal Pradesh, Jammu and
Kashmir, Kerala, Chhatisgarh, Telangana, Andhra Pradesh and
other states of the country.

Sensitization and orientation of students about other states,
their trade, business and commerce

Understanding the cultural and socio-economic aspects of the
state by the students.

Weekly/ Monthly non-working days

Mode of billing and payments - Cash, Credit Card/ Debit Card,
Swipe facility.

Does the emporium sell its merchandise in installment / deferred
payment basis

Do they provide home delivery and after sales services.
Different types of promotional campaigns / schemes
Assistance by Sales Personnel

Export orientation of this emporium and procedure used
Policies related to damaged/ returned goods

Any government facility available to the emporium
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26.
27.
28.
29.

30.

Warehousing facilities available / availed
Impact of tourism on the business of emporium
Additional facility offered to customers

Any Corporate Social Responsibility (CSR) assumed by the
emporium

Contribution made by the emporium to its locality

ASSESSMENT

The marks will be allocated on the following heads.

1. Initiative, cooperativeness and participation 1 Mark

2. Creativity in presentation 1 Mark

3. Content, observation and research work 2 Mark

4. Analysis of situations 2 Mark

5. Viva 4 Mark
Total 10 Marks

CLASS XIl GUIDELINES FORTEACHERS

Students are supposed to select two units out of four and are required to
make one project from each selected unit. (Consist of one projects of 20
marks)

1.
2.

Help students to select any one topic for the entire year.

The topic should be assigned after discussion with the students
in the class and should then be discussed at every stage of the
submission of the project.

The teacher should play the role of a facilitator and should
closely supervise the process of project completion. The
teachers must ensure that the project work assigned to the
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students whether individually or in group are discussed at
different stages right from assignment to drafts review and
finalization. Students should be facilitated in terms of providing
relevant materials or suggesting websites, or obtaining required
permissions from business houses, malls etc for their project.
The 30 periods assigned to the Project Work should be suitably
spaced throughout the academic session which is to be divided
between the two projects as per the need...The teachers MUST
ensure that the students actually go through the rigors and enjoy
the process of doing the project rather than depending on any
readymade material available outside.

The students must make a presentation of the project before the
class.

The teachers must ensure that the student's self-esteem and
creativity is enhanced and both the teacher and the student
enjoy this process.

The teachers should feel pride in the fact that they have explored
the different dimensions of the project in an innovative way and
their students have putin genuine work.

Project One: Elements of Business Environment

The teachers should help the students in selecting any one element of
the following:

1.

Changes witnessed over the last few years on mode of
packaging and its economic impact. The teacher may guide the
students to identify the following changes:

a) The changes in transportation of fruits and vegetables such
as cardboard crates being used in place of wooden crates,
etc. Reasons for above changes.

b) Milk being supplied in glass bottles, later in plastic bags and
now in tetrapack and through vending machines.

c) Plastic furniture [doors and stools] gaining preference over
wooden furniture.
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d)

e)

f)

)
h)

i)

The origin of cardboard and the various stages of changes
and growth.

Brown paper bags packing to recycled paper bags to plastic
bags and cloth bags.

Re use of packaging [bottles, jars and tins] to attract
customers for their products.

The concept of pyramid packaging for milk.
Cost being borne by the consumer/manufacturer.

Packaging used as means of advertisements.

The reasons behind changes in the following:

Coca - Cola and Fanta in the seventies to Thums up and Campa
Colainthe eighties to Pepsi and Coke in nineties.

The teacher may guide the students to the times when India sold
Coca Cola and Fanta which were being manufactured in India by
the foreign companies.

The students may be asked to enquire about

a)

b)

c)

d)

a9)
h)

)

Reasons of stopping the manufacturing of the above
mentioned drinks in India THEN.

The introduction of Thums up and Campa colarange.

Re entry of Coke and introduction of Pepsi in the Indian
market.

Factors responsible for the change.
Other linkages with the above.

Leading brands and the company having the highest market
share.

Differentlocal brands venturing in the Indian market.
The rating of the above brands in the market.

The survival and reasons of failure in competition with the
international brands.

Other observations made by the students
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10.

11.

12.

The teacher may develop the following on the above lines.

Changing role of women in the past 25 years relating to joint
families, nuclear families, women an a Wend earner of the family,
changes in the requirement trend of mixers, washing machines,
micro wave and standard of living.

The changes in the pattern of import and export of different
Products.

The trend in the changing interest rates and their effect on
savings.

A study on child labour laws, its implementation and
consequences.

The state of 'anti plastic campaign,' the law, its effects and
implementation.

The laws of mining /setting up of industries, rules and
regulations, licences required for running that business.

Social factors affecting acceptance and rejection of an identified
product. (Dish washer, Atta maker, etc)

What has the effect of change in environment on the types of
goods and services? The students can take examples like:

a) Washing machines, micro waves, mixers and grinder.
b) Need forcréche, day care centre for young and old.
c) Readytoeatfood, eating food outside, and tiffin centres.

Change in the man-machine ratio with technological advances
resulting in change of cost structure.

Effect of changes in technological environment on the behaviour
of employee.

ProjectTwo: Principles of Management

The students are required to visit any one of the following:

1.

A departmental store.
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2.
3.
4.

An Industrial unit.
A fast food outlet.

Any other organisation approved by the teacher.

They are required to observe the application of the general Principles of
management advocated by Fayol.

Fayol's principles

—

Division of work.
Unity of command.
Unity of direction.
Scalar chain.
Espirit de corps.
Fair remuneration to all.
Order.
Equity.
Discipline.
Subordination of individual interest to general interest.
Initiative.
Centralisation and decentralisation.
Stability of tenure.
OR

They may enquire into the application of scientific management
techniques by F.W.Taylor in the unit visited.

Scientific techniques of management.

1.
2.
3.

Functional foremanship.
Standardisation and simplification of work.

Method study.
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Motion Study.

Fatigue Study

4
5. Time study.
6
7

Differential piece rate plan.

Tips to teacher

(i) The teacher may organize this visit.

(ii) The teacher should facilitate the students to identify any unit of
their choice and guide them to identify the principles that are
being followed.

(i) Similarly they should guide the students to identify the
techniques of scientific management implemented in the
organisation.

(iv)  Itmaybe done as a group activity.

(v)  Theobservations could be on the basis of

The different stages of division of work resulting to
specialisation.

Following instructions and accountability of subordinates to
higher authorities.

Visibility of order and equity in the unit.
Balance of authority and responsibility.
Communication levels and pattern in the organisation.

Methods and techniques followed by the organisation for
unity of direction and coordination amongst all.

Methods of wage payments followed.The arrangements of
fatigue study.  Derivation of time study.

Derivation and advantages of method study.

Organisational chart of functional foremanship.
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Vi.

Vii.

* Anyotheridentified in the organisation

It is advised that students should be motivated to pick up
different areas of visit. As presentations of different areas in the
class would help in better understanding to the other students.

The students may be encouraged toedevelop worksheets.
Teachers should help students to prepare observation tools to
be used for undertaking the project.

Examples; worksheets, questionnaire, interviews and organisational
chartetc.

ProjectThree: Stock Exchange

The purpose of this projectis to teach school students the values
of investing and utilising the stock market. This project also
teaches important lessons about the economy, mathematics
and financial responsibility. The basis of this project is to learn
about the stock market while investing a specified amount of
fake money certain stocks. Students then study the results and
buy and sell as they seefit.

This project will also guide the students and provide them with

the supplies necessary to successfully monitor stock market

trends and will teach students how to calculate profit and loss on

stock.

The project work will enable the students to:

« understand topics like sources of business finance and
capital market

« understand the concepts used in stock exchange

* inculcate the habit of watching business channels, reading
business journals/newspapers and seeking information
from their elders.

The students are expected to:

a) Develop a brief report on History of Stock Exchanges in
India. (your country)
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b)

Prepare a list of at least 25 companies listed on a Stock
Exchange.

To make an imaginary portfolio totalling a sum of Rs. 50,000
equally in any of the 5 companies of their choice listed above
over a period of twenty working days.

The students may be required to report the prices of the stocks
on daily basis and present it diagrammatically on the graph
paper.

They will understand the weekly holidays and the holidays
under the Negotiable Instruments Act. They will also come
across with terms like closing prices, opening prices, etc.
During this period of recording students are supposed to
distinctively record the daily and starting and closing prices
of the week other days under the negotiable instrument act
so that they acquire knowledge about closing and opening
prices.

The students may conclude by identifying the causes in the
fluctuations of prices. Normally it would be related to the
front page news of the a business journal, for example, °
Change of seasons.

Festivals.

Spread of epidemic.

Strikes and accidents

Natural and human disasters.

Political environment.

Lack of faith in the government policies.

Impact of changes in government policies for specific
industry.

International events.

Contract and treaties at the international scene.

Relations with the neighbouring countries.

Crisis in developed countries, etc.
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The students are expected to find the value of their investments and
accordingly rearrange their portfolio. The project work should cover the
following aspects;

1. Graphical presentation of the share prices of different
companies on different dates.
2. Change in market value of shares due to change of seasons,

festivals, natural and human disasters.

3. Change in market value of shares due to change in political
environment / policies of various coutnries/crisis in developed
countries or any otherreasons.

4. Identify the top ten companies out of the 25 selected on the basis
of their market value of shares.

It does not matter if they have made profits or losses.

IV. Project Four : Marketing

1. Toothpaste 2. Noodles

3. Shampoo 4. Bathing Soap

5.  Washing Detergent 6. Washing Powder
7. Lipstick 8. Moisturiser

9. Shoe Polish 10. Pen

11. Shoes 12. HairDye

13. Mobile 14.  Chocolate

15. Sauces/ketchup 16. Ready Soups
17. Body Spray 18. Fairness Cream
19. HairOill 20. Roasted Snacks
21. Jeans 22. Pickles

23. Squashes 24. Jams

25. Salt 26. Bread

27. Butter 28. Shaving Cream
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29.
31.
33.
35.
37.
39.
41.
43.
45.
47.
49.
51.
53.
55.

Razor

e-Wash

Air Conditioners
Sunglasses
Fruit Candy
Bathroom Cleaner
Shoe Polish
Baby Diapers
Adhesive

Ladies Footwear
RO System
Mixers

Learning Toys

Squashes

30.
32.
34.
36.
38.
40,
42,
44,
46,
48,
50.
52.
54.
56.

Cheese Spreads
Tiffin Wallah
Infantdress
Fans

Washing Powder
Wipes

Blanket

Hair Dye
Refrigerator
Ready Soups
Fairness Cream
Roasted Snacks
Pickles

Jams
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